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Lakes at Bella Lago Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889Fax: (561) 571-0013

ATTENDEES:

April 16, 2024 Please identify yourself each

Board of Supervisors

time you speak to facilitate
accurate transcription of
meeting minutes.

Lakes at Bella Lago Community Development District

Dear Board Members:

The Board of Supervisors of the Lakes at Bella Lago Community Development District will hold a
Regular Meeting and Audit Committee Meeting on April 23, 2024 at 10:00 a.m., at the
Courtyard by Marriott Orange Park, 610 Wells Rd, Orange Park, Florida 32073. The agenda is as
follows:

1.

2.

Call to Order/Roll Call
Public Comments

Consideration of Resolution 2024-01, Approving a Proposed Budget for Fiscal Year
2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing
Transmittal, Posting and Publication Requirements; Addressing Severability; and
Providing an Effective Date

Consideration of Resolution 2024-02, Designating Dates, Times and Locations for
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025
and Providing for an Effective Date

Consideration of Resolution 2024-03, Extending the Terms of Office of All Current
Supervisors to Coincide with the General Election Pursuant to Section 190.006, Florida
Statutes; Providing for Severability; and Providing an Effective Date

Consideration of Resolution 2024-04, Amending Resolution 2023-31 to Re-Set the Date,
Time and Place of the Public Hearing Regarding the Adoption of Rules of Procedure;
Ratifying Publication of Notice of Such Hearing; and Providing an Effective Date

Recess Regular Meeting/Commencement of Audit Selection Committee Meeting

Review of Response to Request for Proposals (RFP) for Annual Audit Services
A. Affidavit of Publication
B. RFP Package
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C. Respondents
l. Berger, Toombs, Elam, Gaines & Frank
Il. Carr, Riggs & Ingram, LLC
Il Grau & Associates

D. Auditor Evaluation Matrix/Ranking

9. Termination of Audit Selection Committee Meeting/Reconvene Regular Meeting
10. Consider Recommendation of Audit Selection Committee
o Award of Contract
11. Consideration of Resolution 2024-05, Designating Dates, Times and Locations for

Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2023/2024
and Providing for an Effective Date

12. Consideration of Vesta Property Services, Inc. Field Services Management Agreement
13. Consideration of Response(s) to Request for Qualifications (RFQ) for Engineering
Services

A. Affidavit of Publication
RFQ Package
Respondent: England-Thims & Miller, Inc.

Competitive Selection Criteria/Ranking

m o O w

Award of Contract

14, Consideration of Resolution 2024-06, Designating the Primary Administrative Office and
Principal Headquarters of the District and Providing an Effective Date

15. Consideration of Resolution 2024-07, Designating the Location of the Local District
Records Office and Providing an Effective Date

16. Acceptance of Unaudited Financial Statements as of March 31, 2024
17. Approval of August 2, 2023 Special Meeting Minutes

18. Staff Reports
A District Counsel: Kilinski | Van Wyk, PLLC
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B. District Engineer (Interim): England-Thims & Miller, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
o 0 Registered Voters in District as of April 15, 2024
° NEXT MEETING DATE: TBD
(0] QUORUM CHECK
SEAT1 | D.J. SMITH [ JInPerson | [ ]PHoNE | [ NO
SEAT2 | DREW INGOLDSBY || |INPERSON || |PHONE || |No
SEAT3 | MARTHASCHIFFER | [ |INPErsoN | [ | PHonE | [ | No
SEAT4 | MEGAN GERMINO || |INPERSON || [PHONE || |No
SEAT5 | ROSE Bock |_|INPERSON | | |PHONE || _|NoO
19. Board Members’ Comments/Requests
20. Public Comments

21. Adjournment

If you should have any questions or concerns, please do not hesitate to contact me directly at

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
CALL-IN NUMBER: 1-888-354-0094
PARTICIPANT PASSCODE: 782 134 6157

Sincerely,

Craig Wrathell
District Manager
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RESOLUTION 2024-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR
FISCAL YEAR 2024/2025 AND SETTING A PUBLIC HEARING THEREON PURSUANT
TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
(“Board”) of Lakes at Bella Lago Community Development District (“District”), prior to June 15,
2025, the proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2024,
and ending September 30, 2025 (“Fiscal Year 2024/2025"”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF LAKES
AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District
Manager for Fiscal Year 2024/2025, attached hereto as Exhibit A is hereby approved as the basis
for conducting a public hearing to adopt said Proposed Budget.

SECTION 2. SETTING PuBLIC HEARING. A public hearing on the approved Proposed Budget
is hereby declared and set for the following date, hour, and location:

DATE:

HOUR:
LOCATION:

SECTION 3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE GOVERNMENTS.
The District Manager is hereby directed to submit a copy of the Proposed Budget to Clay County,
Florida at least (sixty) 60 days prior to the hearing set above.

SECTION 4. POsTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the
District’s website at least two (2) days before the budget hearing date as set forth in Section 2
and shall remain on the website for at least (forty-five) 45 days.



SECTION 5. PusLicaTION OF NoOTICE. Notice of the public hearing shall be published in the
manner prescribed in Florida law.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining

portions of this Resolution, or any part thereof.

SECTION 7. EFFecTiIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Fiscal Year 2024/2025 Proposed Budget
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Fiscal Year 2024/2025 Proposed Budget
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LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2025

Fiscal Year 2024

Adopted Actual Projected Total Actual Proposed
Budget through through & Budget
FY 2024  3/31/2024 9/30/2024 Projected FY 2025
REVENUES
Assessment levy: on-roll - gross $ - $ -
Allowable discounts (4%) - -
Assessment levy: on-roll - net - 8 - $ - 8 - -
Assessment levy: off-roll - - - - -
Landowner contribution $99,390 $19,817 $ 102,487 122,304 $647,238
Total revenues 99,390 19,817 102,487 122,304 647,238
EXPENDITURES
Professional & administrative
Supervisors 1,600 - 1,600 1,600 2,400
Management/accounting/recording** 48,000 24,000 24,000 48,000 48,000
Legal 25,000 3,201 21,799 25,000 25,000
Engineering 2,000 - 2,000 2,000 2,000
Audit 5,500 - 5,500 5,500 5,500
Arbitrage rebate calculation* 500 - 500 500 500
Dissemination agent* 1,000 500 500 1,000 1,000
Trustee* 5,500 - 5,500 5,500 5,500
Telephone 200 100 100 200 200
Postage 500 34 466 500 500
Printing & binding 500 250 250 500 500
Legal advertising 1,750 - 1,750 1,750 1,750
Annual special district fee 175 175 - 175 175
Insurance 5,500 5,000 500 5,500 5,500
Contingencies/bank charges 750 8 742 750 750
Website hosting & maintenance 705 1,680 - 1,680 705
Website ADA compliance 210 - 210 210 210
Total professional & administrative 99,390 34,948 65,417 100,365 100,190
Field operations
Landscape maintenance
Maintenance contract - - - - 160,000
Plant replacement - - - - 7,500
Irrigation repairs - - - - 5,000
Repair/maintenance/pressure washing - - - - 2,500
Electric - - - - 400
Stormwater management - - - - 15,000
AMMA - unbudeget code - 3,125 - 3,125 -
Field operations management - - - - 15,000
Utilities
AMMA - unbudeget electricty code - 814 - 814 -
Electric/irrigation pump - - 18,000 18,000 18,000
Road signage repair - - - - 3,000
Total field operations - 3,939 18,000 21,939 226,400




LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2025

Fiscal Year 2024

Adopted Actual Projected
Budget through through
FY 2024 3/31/2024  9/30/2024

Total Actual Proposed
& Budget
Projected FY 2025

Amenity center

Utilities
Internet & cable - - - - 9,566
Electric - - - - 65,000
Potable water - - - - 5,000
Reclaim water - - - - 45,000
Trash removal - - - - 2,916
Management contracts
Facility management - - - - 45,000
Landscape seasonal (annuals & pine < - - - - 5,500
Landscape contingency - - - - 5,500
Pool repairs - - - - 20,000
Pool chemicals - - - - 36,000
Janitorial services - - - - 9,000
Janatorial supplies - - - - 3,000
Facilty maintenance - - - - 12,000
Holiday decorations - - - - 12,666
Fitness center repairs/supplies - - - - 3,500
Office supplies - - - - 1,000
Insurance: property - - - - 40,000
Total amenity center 320,648

Total expenditures 99,390 38,887 83,417

122,304 647,238

Excess/(deficiency) of revenues
over/(under) expenditures - (19,070) 19,070

Fund balance - beginning (unaudited) - - (19,070)

Fund balance - ending (projected)
Assigned

Working capital - - -
Unassigned - (19,070) -

Fund balance - ending $ - $(19,070) $ -




LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES

Professional & administrative

Supervisors
Statutorily set at $200 for each meeting of the Board of Supervisors not to exceed
$4,800 for each fiscal year.

Management/accounting/recording**
Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community
development districts by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all of the District's governmental requirements.
WHA develops financing programs, administers the issuance of tax exempt bond
financings, operates and maintains the assets of the community.

Legal
General counsel and legal representation, which includes issues relating to public
finance, public bidding, rulemaking, open meetings, public records, real property
dedications, conveyances and contracts.

Engineering
The District's Engineer will provide construction and consulting services, to assist the
District in crafting sustainable solutions to address the long term interests of the
community while recognizing the needs of government, the environment and
maintenance of the District's facilities.

Audit
Statutorily required for the District to undertake an independent examination of its
books, records and accounting procedures.

Arbitrage rebate calculation*
To ensure the District's compliance with all tax regulations, annual computations are
necessary to calculate the arbitrage rebate liability.

Dissemination agent*
The District must annually disseminate financial information in order to comply with the
requirements of Rule 15¢2-12 under the Securities Exchange Act of 1934. Wrathell,
Hunt & Associates serves as dissemination agent.

Trustee
Annual fee for the service provided by trustee, paying agent and registrar.

Telephone
Telephone and fax machine.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & binding
Letterhead, envelopes, copies, agenda packages

Legal advertising
The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc.

Annual special district fee
Annual fee paid to the Florida Department of Economic Opportunity.

Insurance
The District will obtain public officials and general liability insurance.

Contingencies/bank charges
Bank charges and other miscellaneous expenses incurred during the year and
automated AP routing etc.

Website hosting & maintenance
Website ADA compliance

$ 2,400

48,000

25,000

2,000

5,500

500

1,000

5,500
200
500
500

1,750

175

5,500

750

705
210



LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

Expenditures (continued)
Field operations
Landscape maintenance

Maintenance contract 160,000
Plant replacement 7,500
Irrigation repairs 5,000
Repair/maintenance/pressure washing 2,500
Electric 400
Stormwater management 15,000
Field operations management 15,000
Utilities
Electric/irrigation pump 18,000
Road signage repair 3,000
Amenity center
Utilities
Internet & cable 9,566
Electric 65,000
Potable water 5,000
Reclaim water 45,000
Trash removal 2,916
Management contracts
Facility management 45,000
Landscape seasonal (annuals & pine straw) 5,500
Landscape contingency 5,500
Pool repairs 20,000
Pool chemicals 36,000
Janitorial services 9,000
Janatorial supplies 3,000
Facilty maintenance 12,000
Holiday decorations 12,666
Fitness center repairs/supplies 3,500
Office supplies 1,000
Insurance: property 40,000

Total expenditures $647,238



LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND BUDGET - SERIES 2023-1 AND SERIES 2023-2

FISCAL YEAR 2025

Fiscal Year 2024

Adopted Actual Projected Total Actual Proposed
Budget through through & Budget
FY 2024  3/31/2024 9/30/2024 Projected FY 2025
REVENUES
Assessment levy: on-roll $ - $ -
Allowable discounts (4%) - -
Net assessment levy - on-roll - $ - $ - $ - -
Assessment levy: off-roll - Series 2023-1 255,950 - 255,950 255,950 255,950
Assessment levy: off-roll - Series 2023-2 299,001 - 299,001 299,001 299,001
Interest - 14,347 - 14,347 -
Total revenues 554,951 14,347 554,951 569,298 554,951
EXPENDITURES
Debt service
Principal - Series 2023-1 50,000 - 50,000 50,000 50,000
Principal - Series 2023-2 55,000 - 55,000 55,000 55,000
Interest - Series 2023-1 203,463 - 203,463 203,463 203,463
Interest - Series 2023-2 241,688 - 241,688 241,688 241,688
Cost of issuance - 9,875 - 9,875 -
Total expenditures 550,151 9,875 550,151 560,026 550,151
Excess/(deficiency) of revenues
over/(under) expenditures 4,800 4,472 4,800 9,272 4,800
OTHER FINANCING SOURCES/(USES)
Transfers out - (30,800) - (30,800) -
Total other financing sources/(uses) - (30,800) - (30,800) -
Net increase/(decrease) in fund balance 4,800 (26,328) 4,800 (21,528) 4,800
Fund balance:
Beginning fund balance (unaudited) 593,770 619,288 592,960 619,288 597,760
Ending fund balance (projected) $598,570 $592,960 $597,760 $ 597,760 602,560
Use of fund balance:
Debt service reserve account balance (required) - Series 2023-1 (127,975)
Debt service reserve account balance (required) - Series 2023-2 (149,500)
Interest expense - November 1, 2025 - Series 2023-1 (100,481)
Interest expense - November 1, 2025 - Series 2023-2 (119,469)
Projected fund balance surplus/(deficit) as of September 30, 2025 $ 105,135



LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT
SERIES 2023-1 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/24 101,731.25 101,731.25 3,530,000.00
05/01/25 50,000.00 5.000% 101,731.25 151,731.25 3,480,000.00
11/01/25 100,481.25 100,481.25 3,480,000.00
05/01/26 55,000.00 5.000% 100,481.25 155,481.25 3,425,000.00
11/01/26 99,106.25 99,106.25 3,425,000.00
05/01/27 55,000.00 5.000% 99,106.25 154,106.25 3,370,000.00
11/01/27 97,731.25 97,731.25 3,370,000.00
05/01/28 60,000.00 5.000% 97,731.25 157,731.25 3,310,000.00
11/01/28 96,231.25 96,231.25 3,310,000.00
05/01/29 65,000.00 5.000% 96,231.25 161,231.25 3,245,000.00
11/01/29 94,606.25 94,606.25 3,245,000.00
05/01/30 65,000.00 5.000% 94,606.25 159,606.25 3,180,000.00
11/01/30 92,981.25 92,981.25 3,180,000.00
05/01/31 70,000.00 5.000% 92,981.25 162,981.25 3,110,000.00
11/01/31 91,231.25 91,231.25 3,110,000.00
05/01/32 75,000.00 5.000% 91,231.25 166,231.25 3,035,000.00
11/01/32 89,356.25 89,356.25 3,035,000.00
05/01/33 75,000.00 5.000% 89,356.25 164,356.25 2,960,000.00
11/01/33 87,481.25 87,481.25 2,960,000.00
05/01/34 80,000.00 5.750% 87,481.25 167,481.25 2,880,000.00
11/01/34 85,181.25 85,181.25 2,880,000.00
05/01/35 85,000.00 5.750% 85,181.25 170,181.25 2,795,000.00
11/01/35 82,737.50 82,737.50 2,795,000.00
05/01/36 90,000.00 5.750% 82,737.50 172,737.50 2,705,000.00
11/01/36 80,150.00 80,150.00 2,705,000.00
05/01/37 95,000.00 5.750% 80,150.00 175,150.00 2,610,000.00
11/01/37 77,418.75 77,418.75 2,610,000.00
05/01/38 100,000.00 5.750% 77,418.75 177,418.75 2,510,000.00
11/01/38 74,543.75 74,543.75 2,510,000.00
05/01/39 105,000.00 5.750% 74,543.75 179,543.75 2,405,000.00
11/01/39 71,525.00 71,525.00 2,405,000.00
05/01/40 115,000.00 5.750% 71,525.00 186,525.00 2,290,000.00
11/01/40 68,218.75 68,218.75 2,290,000.00
05/01/41 120,000.00 5.750% 68,218.75 188,218.75 2,170,000.00
11/01/41 64,768.75 64,768.75 2,170,000.00
05/01/42 130,000.00 5.750% 64,768.75 194,768.75 2,040,000.00
11/01/42 61,031.25 61,031.25 2,040,000.00
05/01/43 135,000.00 5.750% 61,031.25 196,031.25 1,905,000.00
11/01/43 57,150.00 57,150.00 1,905,000.00
05/01/44 145,000.00 6.000% 57,150.00 202,150.00 1,760,000.00
11/01/44 52,800.00 52,800.00 1,760,000.00
05/01/45 155,000.00 6.000% 52,800.00 207,800.00 1,605,000.00
11/01/45 48,150.00 48,150.00 1,605,000.00
05/01/46 160,000.00 6.000% 48,150.00 208,150.00 1,445,000.00
11/01/46 43,350.00 43,350.00 1,445,000.00
05/01/47 170,000.00 6.000% 43,350.00 213,350.00 1,275,000.00
11/01/47 38,250.00 38,250.00 1,275,000.00




LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT
SERIES 2023-1 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
05/01/48 180,000.00 6.000% 38,250.00 218,250.00 1,095,000.00
11/01/48 32,850.00 32,850.00 1,095,000.00
05/01/49 195,000.00 6.000% 32,850.00 227,850.00 900,000.00
11/01/49 27,000.00 27,000.00 900,000.00
05/01/50 205,000.00 6.000% 27,000.00 232,000.00 695,000.00
11/01/50 20,850.00 20,850.00 695,000.00
05/01/51 220,000.00 6.000% 20,850.00 240,850.00 475,000.00
11/01/51 14,250.00 14,250.00 475,000.00
05/01/52 230,000.00 6.000% 14,250.00 244,250.00 245,000.00
11/01/52 7,350.00 7,350.00 245,000.00
05/01/53 245,000.00 6.000% 7,350.00 252,350.00 -
11/01/53 - - -
Total 3,530,000.00 3,917,025.00 7,447,025.00



LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT

SERIES 2023-2 (Assessment Area Two) AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
11/01/24 120,843.75 120,843.75 4,180,000.00
05/01/25 55,000.00 5.000% 120,843.75 175,843.75 4,125,000.00
11/01/25 119,468.75 119,468.75 4,125,000.00
05/01/26 60,000.00 5.000% 119,468.75 179,468.75 4,065,000.00
11/01/26 117,968.75 117,968.75 4,065,000.00
05/01/27 60,000.00 5.000% 117,968.75 177,968.75 4,005,000.00
11/01/27 116,468.75 116,468.75 4,005,000.00
05/01/28 65,000.00 5.000% 116,468.75 181,468.75 3,940,000.00
11/01/28 114,843.75 114,843.75 3,940,000.00
05/01/29 70,000.00 5.000% 114,843.75 184,843.75 3,870,000.00
11/01/29 113,093.75 113,093.75 3,870,000.00
05/01/30 70,000.00 5.000% 113,093.75 183,093.75 3,800,000.00
11/01/30 111,343.75 111,343.75 3,800,000.00
05/01/31 75,000.00 5.000% 111,343.75 186,343.75 3,725,000.00
11/01/31 109,468.75 109,468.75 3,725,000.00
05/01/32 80,000.00 5.000% 109,468.75 189,468.75 3,645,000.00
11/01/32 107,468.75 107,468.75 3,645,000.00
05/01/33 85,000.00 5.000% 107,468.75 192,468.75 3,560,000.00
11/01/33 105,343.75 105,343.75 3,560,000.00
05/01/34 90,000.00 5.750% 105,343.75 195,343.75 3,470,000.00
11/01/34 102,756.25 102,756.25 3,470,000.00
05/01/35 95,000.00 5.750% 102,756.25 197,756.25 3,375,000.00
11/01/35 100,025.00 100,025.00 3,375,000.00
05/01/36 100,000.00 5.750% 100,025.00 200,025.00 3,275,000.00
11/01/36 97,150.00 97,150.00 3,275,000.00
05/01/37 105,000.00 5.750% 97,150.00 202,150.00 3,170,000.00
11/01/37 94,131.25 94,131.25 3,170,000.00
05/01/38 110,000.00 5.750% 94,131.25 204,131.25 3,060,000.00
11/01/38 90,968.75 90,968.75 3,060,000.00
05/01/39 120,000.00 5.750% 90,968.75 210,968.75 2,940,000.00
11/01/39 87,518.75 87,518.75 2,940,000.00
05/01/40 125,000.00 5.750% 87,518.75 212,518.75 2,815,000.00
11/01/40 83,925.00 83,925.00 2,815,000.00
05/01/41 130,000.00 5.750% 83,925.00 213,925.00 2,685,000.00
11/01/41 80,187.50 80,187.50 2,685,000.00
05/01/42 140,000.00 5.750% 80,187.50 220,187.50 2,545,000.00
11/01/42 76,162.50 76,162.50 2,545,000.00
05/01/43 150,000.00 5.750% 76,162.50 226,162.50 2,395,000.00
11/01/43 71,850.00 71,850.00 2,395,000.00
05/01/44 160,000.00 6.000% 71,850.00 231,850.00 2,235,000.00
11/01/44 67,050.00 67,050.00 2,235,000.00
05/01/45 170,000.00 6.000% 67,050.00 237,050.00 2,065,000.00
11/01/45 61,950.00 61,950.00 2,065,000.00
05/01/46 180,000.00 6.000% 61,950.00 241,950.00 1,885,000.00
11/01/46 56,550.00 56,550.00 1,885,000.00
05/01/47 190,000.00 6.000% 56,550.00 246,550.00 1,695,000.00
11/01/47 50,850.00 50,850.00 1,695,000.00
05/01/48 200,000.00 6.000% 50,850.00 250,850.00 1,495,000.00
11/01/48 44,850.00 44,850.00 1,495,000.00
05/01/49 215,000.00 6.000% 44,850.00 259,850.00 1,280,000.00
11/01/49 38,400.00 38,400.00 1,280,000.00
05/01/50 225,000.00 6.000% 38,400.00 263,400.00 1,055,000.00
11/01/50 31,650.00 31,650.00 1,055,000.00




LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT

SERIES 2023-2 (Assessment Area Two) AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
05/01/51 240,000.00 6.000% 31,650.00 271,650.00 815,000.00
11/01/51 24,450.00 24,450.00 815,000.00
05/01/52 255,000.00 6.000% 24,450.00 279,450.00 560,000.00
11/01/52 16,800.00 16,800.00 560,000.00
05/01/53 270,000.00 6.000% 16,800.00 286,800.00 290,000.00
11/01/53 8,700.00 8,700.00 290,000.00
05/01/54 290,000.00 6.000% 8,700.00 298,700.00 -
11/01/54
Total 4,180,000.00 4,844,475.00 9,024,475.00



LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT

ASSESSMENT COMPARISON

PROJECTED FISCAL YEAR 2025 ASSESSMENTS

Off-Roll Assessments - Phase 1

Series 2023-1 (AA1)

FY 2024
FY 2025 O&M  FY 2025 DS FY 2025 Total Total
Assessment Assessment Assessment Assessment
Product/Parcel Units per Unit per Unit per Unit per Unit
SF 40 34 1,230.49 1,278.15 2,508.64 1,278.15
SF 50 133 1,230.49 1,597.69 2,828.18 1,597.69
Total 167

Series 2023-2 (AA2)
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RESOLUTION 2024-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE
DISTRICT FOR THE FISCAL YEAR 2024/2025 AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Lakes at Bella Lago Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Clay County, Florida; and

WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly,
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings
with local governing authorities; and

WHEREAS, further, in accordance with the above-referenced statute, the District shall also
publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a
newspaper of general paid circulation in the county in which the District is located; and

WHEREAS, the Board desires to adopt the annual meeting schedule for the fiscal year
beginning October 1, 2024, and ending September 30, 2025 (Fiscal Year 2024/2025), attached as
Exhibit A.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF LAKES AT
BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The Fiscal Year 2024/2025 annual meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and shall be published in
accordance with the requirements of Florida law and also provided to applicable governing
authorities.

SECTION 2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Fiscal Year 2024/2025 Annual Meeting Schedule



EXHIBIT “A”

LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
TBD
DATE POTENTIAL DISCUSSION/FOCUS TIME
October __, 2024 Regular Meeting . AM/PM
November __, 2024 Regular Meeting . AM/PM
December __, 2024 Regular Meeting . AM/PM
January __, 2025 Regular Meeting . AM/PM
February __, 2025 Regular Meeting i AM/PM
March __, 2025 Regular Meeting i AM/PM
April __, 2025 Regular Meeting i AM/PM
May __, 2025 Regular Meeting i AM/PM
June __, 2025 Regular Meeting . AM/PM
July __, 2025 Regular Meeting . AM/PM
August __, 2025 Regular Meeting . AM/PM
September __, 2025 Regular Meeting i AM/PM
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RESOLUTION 2024-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKES AT
BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT EXTENDING
THE TERMS OF OFFICE OF ALL CURRENT SUPERVISORS TO
COINCIDE WITH THE GENERAL ELECTION PURSUANT TO SECTION
190.006, FLORIDA STATUTES; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Lakes at Bella Lago Community Development District (“District”) is a local
unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, the current members of the Board of Supervisors (“Board”) were elected by
the landowners within the District based on a one acre/one vote basis; and

WHEREAS, Chapter 190, Florida Statutes, authorizes the Board to adopt a resolution
extending or reducing the terms of office of Board members to coincide with the general election
in November; and

WHEREAS, the Board finds that it is in the best interests of the District to adopt this
Resolution extending the terms of office of all current Supervisors of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The following terms of office are hereby extended to coincide with the
general election to be held in November of 2026:

Seat #2 (currently held by Drew Ingoldsby)
Seat#4 (currently held by Megan Germino)
Seat #5 (currently held by Rose Bock)

The following terms of office are hereby extended to coincide with the general election
to be held in November of 2028:

Seat # 1 (currently held by D.J. Smith)
Seat # 3 (currently held by Martha Schiffer)

SECTION 2. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.



SECTION 3. This Resolution shall become effective upon its passage and shall remain
in effect unless rescinded or repealed.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/ Vice Chair, Board of Supervisors
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RESOLUTION 2024-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT AMENDING RESOLUTION 2023-31 TO RE-
SET THE DATE, TIME AND PLACE OF THE PUBLIC HEARING REGARDING THE
ADOPTION OF RULES OF PROCEDURE; RATIFYING PUBLICATION OF NOTICE OF
SUCH HEARING; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Lakes at Bella Lago Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Clay County, Florida; and

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by Section
190.011(5) and (10), Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida
Statutes.

WHEREAS, the Board previously adopted Resolution 2023-31 and set a public hearing
regarding the District’s adoption of Rules of Procedure for August 18, 2023 at 11:00 a.m., at the
Holiday Inn and Suites, 620 Wells Road, Orange Park, Florida 32073; and

WHEREAS, due to the need for additional time to advertise the notices for the public
hearing as required by Chapter 120, Florida Statutes, the Board has determined that it is in the
best interest of the District to re-schedule the public hearing regarding the Rules of Procedure
and hereby ratifies the District Manager’s publication of notice of the same in accordance with
Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. Resolution 2023-31 is hereby amended to change the date of the public
hearing on  the District’'s  intent to  adopt Rules of  Procedure to
, 2024 at : a/p.m., at

SECTION 2. The prior publication of notice of the hearing in accordance with Section
120.54, Florida Statutes is hereby ratified.

SECTION 3. This Resolution shall become effective immediately upon its adoption.

[SIGNATURES APPEAR ON FOLLOWING PAGE]



PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT
DISTRICT REQUEST FOR
PROPOSALS FOR ANNUAL
AUDIT SERVICES

The Lakes at Belta Lago Community Develop-
ment District hereby requests proposals for an-
nuai financial auditing services. The proposal
must provide for the auditing of the District's
financial records for the fiscal year ending Sep-
tember 30, 2023, with an option for additional
annual renewals, subject to mutual agreement
by both parties. The District is a local unit of
special-purpose government created under
Chapter 190, Florida Statutes, for the purpose
of financing, constructing, and maintaining pub-
lic infrastructure. The District is located in Clay
County, Florida. The final contract will require
that, among other things, the audit for the fiscal
year ending September 30, 2023, be completed
no later than June 30, 2024.

The auditing entity submitting a proposal must
be duly licensed under Chapter 473, Florida
Statutes, and be qualified to conduct audits in
accordance with “Government Auditing Stan-
dards;” as adopted by the Florida Board of Ac-
countancy. Audits shall be conducted in accor-
dance with Florida Law and particutarly Section
218.39, Florida Statutes, and the rules of the
Florida Auditor General.

Proposal packages, which include evaluation
criteria and instructions to proposers, are avail-
able from the District Manager at the address
and telephone number listed below.

Proposers must provide one (1) electronic copy
and one (1) unbound copy of their proposal to
the offices of the District Manager, located at
2300 Glades Road, Suite 410W, Boca Raton,
Florida 33431, ph: (877) 276-0889 (“District
Manager”), in an envelope marked on the out-
side ‘Auditing Services, Lakes at Bella Lago
Community Development District” Propos-
als must be received by 12:00 p.m., on April
11, 2024, at the office of the District Manager.
Please direct all questions regarding this Notice
to the District Manager.

District Manager

Legal 105420 Published 4/4/2024 in Clay
County’s Clay Today newspaper


mailto:christie@osteenmediagroup.com
mailto:legal@claytodayonline.com
https://hcrctofo.re
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LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Lakes at Bella Lago Community Development District hereby requests proposals for
annual financial auditing services. The proposal must provide for the auditing of the
District’s financial records for the fiscal year ending September 30, 2023, with an option
for additional annual renewals, subject to mutual agreement by both parties. The District
is a local unit of special-purpose government created under Chapter 190, Florida Statutes,
for the purpose of financing, constructing, and maintaining public infrastructure. The
District is located in Clay County, Florida. The final contract will require that, among other
things, the audit for the fiscal year ending September 30, 2023, be completed no later
than June 30, 2024.

The auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes, and be qualified to conduct audits in accordance with “Government
Auditing Standards,” as adopted by the Florida Board of Accountancy. Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Statutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District Manager at the address and telephone number listed below.

Proposers must provide one (1) electronic copy and one (1) unbound copy of their
proposal to the offices of the District Manager, located at 2300 Glades Road, Suite 410W,
Boca Raton, Florida 33431, ph: (877) 276-0889 (“District Manager”), in an envelope
marked on the outside “Auditing Services, Lakes at Bella Lago Community Development
District.” Proposals must be received by 12:00 p.m., on April 11, 2024, at the office of the
District Manager. Please direct all questions regarding this Notice to the District Manager.

District Manager



LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2023
Clay County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 1. DuEe DATE. Sealed proposals must be received no later than April
11, 2024, at 12:00 p.m., at the offices of District Manager, located at Wrathell, Hunt and
Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. Proposals will
be publicly opened at that time.

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is
assumed to be familiar with all federal, state, and local laws, ordinances, rules and
regulations that in any manner affect the work. Ignorance on the part of the Proposer
will in no way relieve it from responsibility to perform the work covered by the proposal
in compliance with all such laws, ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be
awarded to a responsible Proposer who is qualified by experience and licensing to do the
work specified herein. The Proposer shall submit with its proposal satisfactory evidence
of experience in similar work and show that it is fully prepared to complete the work to
the satisfaction of the District.

SECTION 4. SuBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified
and their proposals rejected if the District has reason to believe that collusion may exist
among the Proposers, the Proposer has defaulted on any previous contract or is in arrears
on any previous or existing contract, or for failure to demonstrate proper licensure and
business organization.

SECTION 5. SuBMISSION OF PROPOSAL. Submit (1) of the Proposal Documents, and
other requested attachments at the time and place indicated herein, which shall be
enclosed in an opaque sealed envelope, marked with the title “Auditing Services — Lakes
at Bella Lago Community Development District” on the face of it. Please include pricing
for each additional bond issuance.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or
withdrawn by an appropriate document duly executed and delivered to the place where
proposals are to be submitted at any time prior to the time and date the proposals are
due. No proposal may be withdrawn after opening for a period of ninety (90) days.



SECTION 7. PrRoOPOSAL DOCUMENTS. The proposal documents shall consist of the
notice announcing the request for proposals, these instructions, the Evaluation Criteria
Sheet and a proposal with all required documentation pursuant to Section 12 of these
instructions (“Proposal Documents”).

SECTION 8. PrROPOSAL. In making its proposal, each Proposer represents that it
has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.

SECTION 9. BAsis oF AWARD/RIGHT TO REJECT. The District reserves the right to
reject any and all proposals, make modifications to the work, and waive any informalities
or irregularities in proposals as it is deemed in the best interests of the District.

SEcTION 10.  CoNTRACT AWARD. Within fourteen (14) days of receipt of the Notice
of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

SECTION 11.  LimiTATION OF LiABILITY. Nothing herein shall be construed as or
constitute a waiver of the District’s limited waiver of liability contained in Section 768.28,
Florida Statutes, or any other statute or law.

SECTION 12. MiscettANEOUS.  All proposals  shall include the following
information in addition to any other requirements of the proposal documents.

A. List the position or title of all personnel to perform work on the District
audit. Include resumes for each person listed; list years of experience in
present position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer
should include information relating to the work it conducted for each
reference as well as a name, address and phone number of a contact
person.

D. The lump sum cost of the provision of the services under the proposal, plus
the lump sum cost of four (4) annual renewals.

SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure, any
protest regarding the Proposal Documents, must be filed in writing, at the offices of the
District Manager, within seventy-two (72) calendar hours (excluding Saturday, Sunday,
and state holidays) after the receipt of the Proposal Documents. The formal protest
setting forth with particularity the facts and law upon which the protest is based shall be



filed within seven (7) calendar days (including Saturday, Sunday, and state holidays) after
the initial notice of protest was filed. Failure to timely file a notice of protest or failure to
timely file a formal written protest shall constitute a waiver of any right to object or
protest with respect to the aforesaid Proposal Documents.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the evaluation
of proposals are presented in the Evaluation Criteria Sheet, contained within the Proposal
Documents.



LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)

(E.g., geographic location of the firm’s headquarters or permanent office in relation to
the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other or current Community
Development District(s) in other contracts; character, integrity, reputation of Proposer,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services required.

5. Price. (20 Points)***

Points will be awarded based upon the lowest total proposal for rendering the services
and the reasonableness of the proposal.

Total (100 Points)

***Alternatively, the Board may choose to evaluate firms without considering price, in
which case the remaining categories would be assigned 25 points each.
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LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT

PROPOSAL FOR AUDIT SERVICES

PROPOSED BY:

Berger, Toombs, Elam, Gaines & Frank

CERTIFIED PUBLIC ACCOUNTANTS, PL

600 Citrus Avenue, Suite 200 (772) 461-6120
Fort Pierce, Florida 34950

CONTACT PERSON:

J. W. Gaines, CPA, Director

DATE OF PROPOSAL:

April 11, 2024
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

April 11, 2024

Lakes at Bella Lago Community Development District
Wrathell Hunt & Associates LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Dear District Manager:

Thank you very much for the opportunity to present our professional credentials to provide audit
services for Lakes at Bella Lago Community Development District.

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has assembled a
team of governmental and nonprofit specialists second to none to serve our clients. Our firm
has the necessary qualifications and experience to serve as the independent auditors for Lakes
at Bella Lago Community Development District. We will provide you with top quality, responsive
service.

Experience

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a recognized leader
in providing services to governmental and nonprofit agencies throughout Florida. We have
been the independent auditors for a number of local governmental agencies and through our
experience in performing their audits, we have been able to increase our audit efficiency and,;
therefore, reduce costs. We have continually passed this cost savings on to our clients and will
continue to do so in the future. As a result of our experience and expertise, we have developed
an effective and efficient audit approach designed to meet or exceed the performance
specifications in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the standards for
financial and compliance audits. We will conduct the audit in accordance with auditing
standards generally accepted in the United States of America; “Government Auditing
Standards” issued by the Comptroller General of the United States; the provisions of the Single
Audit Act, Subpart F of Title 2 US Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
with minimal disruption to your operations. Our firm has frequent technical updates to keep our
personnel informed and up-to-date on all changes that are occurring within the industry.

Fort Pierce / Stuart

Member AICPA Member AICPA Ditision for CPA Firms Member FICPA
Private Companies practice Section
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Berger, Toombs, Elam,

Gaines & Frank

Certified Public Accountants  PL

Lakes at Bella Lago Community Development District
April 11, 2024

Our firm is a member of the Government Audit Quality Center, an organization dedicated to
improving government audit quality. We also utilize the audit program software of a nationally
recognized CPA firm to assure us that we are up to date with all auditing standards and to assist
us maintain maximum audit efficiencies.

To facilitate your evaluation of our qualifications and experience, we have arranged this
proposal to include a resume of our firm, including our available staff, our extensive prior
governmental and nonprofit auditing experience and clients to be contacted.

You need a firm that will provide an efficient, cost-effective, high-quality audit within critical time
constraints. You need a firm with the prerequisite governmental and nonprofit experience to
perform your audit according to stringent legal and regulatory requirements, a firm that
understands the complex nature of community development districts and their unique
compliance requirements. You need a firm with recognized governmental and nonprofit
specialists within the finance and governmental communities. And, certainly, you need a firm
that will provide you with valuable feedback to enhance your current and future operations.
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is that firm. J. W.
Gaines is the person authorized to make representations for the firm.

Thank you again for the opportunity to submit this proposal to Lakes at Bella Lago Community
Development District.

Very truly yours,

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida


audit
Firm Signature


PROFILE OF THE PROPOSER
Description and History of Audit Firm

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a Treasure
Coast public accounting firm, which qualifies as a small business firm, as established by the
Small Business Administration (13 CFR 121.38), with offices in Fort Pierce and Stuart. We are a
member of the Florida Institute of Certified Public Accountants and the American Institute of
Certified Public Accountants. The firm was formed from the merger of Edwards, Berger, Harris &
Company (originated in 1972) and McAlpin, Curtis & Associates (originated in 1949). J. W.
Gaines and Associates (originated in 1979) merged with the firm in 2004. Our tremendous
growth rate experienced over the last 69 years is directly attributable to the firm’s unrelenting
dedication to providing the highest quality, responsive professional services attainable to its
clients.

We are a member of the Private Companies Practice Section (PCPS) of the American Institute of
Certified Public Accountants (AICPA) to assure we meet the highest standards. Membership in
this practice section requires that our firm meet more stringent standards than standard AICPA
membership. These rigorous requirements include the requirement of a triennial peer review of
our firm’s auditing and accounting practice and annual Continuing Professional Education (CPE)
for all accounting staff (whether CPA or non-CPA). For standard AICPA membership, only a
quality review is required and only CPAs must meet CPE requirements.

We are also a member of the Government Audit Quality Center (“the Center”) of the American
Institute of Certified Public Accountants to assure the quality of our government audits.
Membership in the Center, which is voluntary, requires our firm to comply with additional
standards to promote the quality of government audits.

We have been extensively involved in serving local government entities with professional
accounting, auditing and consulting services throughout the entire 69 year history of our firm.
Our substantial experience over the years makes us uniquely qualified to provide accounting,
auditing, and consulting services to these clients. We are a recognized leader in providing
services to governmental and nonprofit agencies on the Treasure Coast and in Central and
South Florida, with extensive experience in auditing community development districts and water
control districts. We were the independent auditors of the City of Fort Pierce for over 37 years
and currently, we are the independent auditors for St. Lucie County since 2002, and for 34 of the
38 years that the county has been audited by CPA firms. Additionally, we have performed audits
of the City of Stuart, the City of Vero Beach, Indian River County and Martin County. We also
presently audit over 75 Community Development Districts throughout Florida.

Our firm was founded on the belief that we are better able to respond to our clients needs
through education, experience, independence, quality control, and personal service. Our firm’s
commitment to quality is reflected in our endeavor of professional excellence via continuing
education, the use of the latest computer technology, professional membership in PCPS and
peer review.

We believe our approach to audit engagements, intelligence and innovation teamed with sound
professional judgment enables us to explore new concepts while remaining sensitive to the
fundamental need for practical solutions. We take pride in giving you the assurance that the
personal assistance you receive comes from years of advanced training, technical experience
and financial acumen.



Professional Staff Resources

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has a total of
27 professional and administrative staff (including 12 professional staff with extensive
experience servicing government entities). The work will be performed out of our Fort
Pierce office with a proposed staff of one senior accountant and one or two staff
accountants supervised by an audit manager and audit partner. With the exception of the
directors of the firm’s offices, the professional staff is not specifically assigned to any of our
individual offices. The professional and administrative staff resources available to you
through Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL are as
follows:

Total

Partners/Directors (CPA’Ss) 6
Managers (2 CPA’Ss) 2
Senior/Supervisor Accountants (3 CPA's) 3
Staff Accountants (2 CPA) 11
Computer Specialist 1
Paraprofessional 7
Administrative 5

Total — all personnel 35

Following is a brief description of each employee classification:

Staff Accountant — Staff accountants work directly under the constant supervision of the
auditor-in-charge and, are responsible for the various testing of documents, account
analysis and any other duties as his/her supervisor believes appropriate. Minimum
qualification for a staff accountant is graduation from an accredited university or college with
a degree in accounting or equivalent.

Senior Accountant — A senior accountant must possess all the qualifications of the staff
accountant, in addition to being able to draft the necessary reports and financial statements,
and supervise other staff accountants when necessary.

Managers — A manager must possess the qualifications of the senior accountant, plus be
able to work without extensive supervision from the auditor-in-charge. The manager should
be able to draft audit reports from start to finish and to supervise the audit team, if
necessary.

Principal — A principal is a partner/director in training. He has been a manager for several
years and possesses the technical skills to act as the auditor—in-charge. A principal has no
financial interest in the firm.

Partner/Director — The director has extensive governmental auditing experience and acts
as the auditor-in-charge. Directors have a financial interest in the firm.



Professional Staff Resources (Continued)

Independence — Independence of the public accounting firm, with respect to the audit
client, is the foundation from which the public gains its trust in the opinion issued by the
public accounting firm at the end of the audit process. This independence must be in
appearance as well as in fact. The public must perceive that the accounting firm is
independent of the audit entity to ensure that nothing would compromise the opinion issued
by the public accounting firm. Berger, Toombs, Elam, Gaines & Frank, Certified Public
Accountants, PL is independent of Lakes at Bella Lago Community Development District,
including its elected officials and related parties, at the date of this proposal, as defined by
the following rules, regulations, and standards:

AuSection 220 — Statements on Auditing Standards issued by the American Institute
of Certified Public Accountants;

ET Sections 101 and 102 — Code of Professional Conduct of the American Institute
of Certified Public Accountants;

Chapter 21A-1, Florida Administrative Code;
Section 473.315, Florida Statutes; and,

Government Auditing Standards, issued by the Comptroller General of the United
States.

On an annual basis, all members of the firm are required to confirm, in writing, that they have no
personal or financial relationships or holding that would impair their independence with regard to
the firm’s clients.

Independence is a hallmark of our profession. We encourage our staff to use professional
judgment in situations where our independence could be impaired or the perception of a conflict
of interest might exist. In the governmental sector, public perception is as important as
professional standards. Therefore, the utmost care must be exercised by independent auditors
in the performance of their duties.

Ability to Furnish the Required Services

As previously noted in the Profile of the Proposer section of this document, our firm has been in
existence for over 74 years. We have provided audit services to some clients for over 30 years
continually. Our firm is insured against physical loss through commercial insurance and we also
carry liability insurance. The majority of our audit documentation is stored electronically, both
on our office network and on each employee laptop or computer assigned to each specific job.
Our office computer network is backed up on tape, so in the event of a total equipment loss, we
can restore all data as soon as replacement equipment is acquired. In addition, our field laptop
computers carry the same data and can be used in the event of emergency with virtually no
delay in completing the required services.



ADDITIONAL SERVICES PROVIDED
Arbitrage Rebate Services

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL also provides
arbitrage rebate compliance and related services to governmental issuers. The Tax Reform Act
of 1986 requires issuers of most tax-exempt obligations to pay (i.e., “rebate”) to the United
States government any arbitrage profits. Arbitrage profits are earnings on the investment of
bond proceeds and certain other monies in excess of what would have been earned had such
monies been invested at a yield equal to the yield on the bonds.

Federal tax law requires that interim rebate calculations and payments are due at the end of
every fifth bond year. Final payment is required upon redemption of the bonds. More frequent
calculations may be deemed advisable by an issuer’'s auditor, trustee or bond counsel or to
assure that accurate and current records are available. These more frequent requirements are
usually contained in the Arbitrage or Rebate Certificate with respect to the bonds.

Our firm performs a comprehensive rebate analysis and includes the following:

o Verifying that the issue is subject to rebate;

e Calculating the bond yield;

e |dentifying, and separately accounting for, all “Gross Proceeds” (as that term is defined
in the Code) of the bond issue, including those requiring analysis due to “transferred
proceeds” and/or “commingled funds” circumstances;

e Determining what general and/or elective options are available to Gross proceeds of the
issue;

¢ Calculating the issue’s excess investment earning (rebate liability), if any;

¢ Delivering appropriate documentation to support all calculations;

e Providing an executive summary identifying the methodology employed, major
assumptions, conclusions, and any other recommendations for changes in
recordkeeping and investment policies;

e Assisting as necessary in the event of an Internal Revenue Service inquiry; and,
Consulting with issue staff, as necessary, regarding arbitrage related matters.



GOVERNMENTAL AUDITING EXPERIENCE

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has been
practicing public accounting in Florida for 69 years. Our success over the years has been the
result of a strong commitment to providing personalized quality service to our clients.

The current members of our firm have performed audits of over 1,100 community development
districts, and over 2,100 audits of municipalities, counties and other governmental entities such
as the City of Fort Pierce and St. Lucie County.

Our firm provides a variety of accounting, auditing, tax litigation support, and consulting
services. Some of the professional accounting, auditing and management consulting services
that are provided by our firm are listed below:

¢ Performance of annual financial and compliance audits, including Single Audits of state
and federal financial assistance programs, under the provisions of the Single Audit Act,
Subpart F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), with minimal disruptions to your operations;

o Performance of special compliance audits to ascertain compliance with the applicable
local, state and federal laws and regulations;

e Issuance of comfort letters and consent letters in conjunction with the issuance of tax-
exempt debt obligations, including compiling financial data and interim period financial
statement reviews;

e Calculation of estimated and actual federal arbitrage rebates;

Assistance in compiling historical financial data for first-time and supplemental
submissions for GFOA Certificate of Achievement for Excellence in Financial Reporting;

o Preparation of indirect cost allocation systems in accordance with Federal and State
regulatory requirements;

e Providing human resource and employee benefit consulting;

o Performance of automation feasibility studies and disaster recovery plans;

e Performance feasibility studies concerning major fixed asset acquisitions and utility plant
expansion plans (including electric, water, pollution control, and sanitation utilities); and
Assistance in litigation, including testimony in civil and criminal court.

e Assist clients who utilize QuickBooks software with their software needs. Our Certified
QuickBooks Advisor has undergone extensive training through QuickBooks and has
passed several exams to attain this Certification.

Continuing Professional Education

All members of the governmental audit staff of our firm, and audit team members assigned to
this engagement, are in compliance with the Continuing Professional Education (CPE)
requirements set forth in Government Auditing Standards issued by the Comptroller General of
the United States. In addition, our firm is in compliance with the applicable provisions of the
Florida Statutes that require CPA'’s to have met certain CPE requirements prior to proposing on
governmental audit engagements.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

The audit team has extensive experience in performing governmental audits and is exposed to
intensive and continuing concentration on these types of audits. Due to the total number of
governmental audits our team performs, each member of our governmental staff must
understand and be able to perform several types of governmental audits. It is our objective to
provide each professional employee fifty hours or more of comprehensive continuing
professional education each year. This is accomplished through attending seminars throughout
Florida and is reinforced through in-house training.

Our firm has made a steadfast commitment to professional education. Our active attendance
and participation in continuing professional education is a major part of our objective to obtain
the most recent knowledge on issues which are of importance to our clients. We are growing on
the reputation for work that our firm is providing today.

Quality Control Program

Quiality control requires continuing commitment to professional excellence. Berger, Toombs,
Elam, Gaines & Frank, Certified Public Accountants, PL is formally dedicated to that
commitment.

To ensure maintaining the standards of working excellence required by our firm, we joined the
Private Companies Practice Section (PCPS) of the American Institute of Certified Public
Accountants (AICPA). To be a participating member firm of this practice section, a firm must
obtain an independent Peer Review of its quality control policies and procedures to ascertain
the firm’s compliance with existing auditing standards on the applicable engagements.

The scope of the Peer Review is comprehensive in that it specifically reviews the following
guality control policies and procedures of the participating firm:

Professional, economic, and administrative independence;
Assignment of professional personnel to engagements;
Consultation on technical matters;

Supervision of engagement personnel,

Hiring and employment of personnel,

Professional development;

Advancement;

Acceptance and continuation of clients; and,

Inspection and review system.

We believe that our commitment to the program is rewarding not only to our firm, but primarily to
our clients.

The external independent Peer Review of the elements of our quality control policies and
procedures performed by an independent certified public accountant, approved by the PCPS of
the AICPA, provides you with the assurance that we continue to conform to standards of the
profession in the conduct of our accounting and auditing practice.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

Our firm is also a member of Governmental Audit Quality Center (GAQC), a voluntary
membership center for CPA firms that perform governmental audits. This center promotes the
quality of governmental audits.

Our firm has completed successive Peer Reviews. These reviews included a representative
sample of our firm’'s local governmental auditing engagements. As a result of these reviews,
our firm obtained an unqualified opinion on our quality control program and work procedures.
On page 31 is a copy of our most recent Peer Review report. It should be noted that we
received a pass rating.

Our firm has never had any disciplinary actions by state regulatory bodies or professional
organizations.

As our firm performs approximately one hundred audits each year that are reviewed by federal,
state or local entities, we are constantly dealing with questions from these entities about our
audits. We are pleased to say that any questions that have been raised were minor issues and
were easily resolved without re-issuing any reports.

Certificate of Achievement for Excellence in Financial Reporting (CAFR)

We are proud and honored to have been involved with the City of Fort Pierce and the Fort
Pierce Utilities Authority when they received their first Certificates of Achievement for
Excellence in Financial Reporting for the fiscal years ended September 30, 1988 and 1994,
respectively. We were also instrumental in the City of Stuart receiving the award, in our first
year of performing their audit, for the year ended September 30, 1999.

We also assisted St. Lucie County, Florida for the year ended September 30, 2003, in preparing
their first Comprehensive Annual Financial Report, and St. Lucie County has received their
Certificate of Achievement for Excellence in Financial Reporting every year since.

As continued commitment to insuring that we are providing the highest level of experience, we
have had at least one employee of our firm serve on the GFOA — Special Review Committee
since the mid-1980s. This committee is made up of selective Certified Public Accountants
throughout the United States who have demonstrated their high level of knowledge and
expertise in governmental accounting. Each committee member attends a special review
meeting at the Annual GFOA Conference. At this meeting, the committee reports on the
Certificate of Achievement Program’s most recent results, future goals, and common reporting
deficiencies.

We feel that our previous experience in assisting the City of Fort Pierce, the Fort Pierce Utilities
Authority and St. Lucie County obtain their first CAFRs, and the City of Stuart in continuing to
receive a CAFR and our firm’s continued involvement with the GFOA, and the CAFR review
committee make us a valued asset for any client in the field of governmental financial reporting.



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

References
Terracina Community Development
District
Jeff Walker, Special District Services
(561) 630-4922
The Reserve Community Development District
Darrin Mossing, Governmental Management
Services LLC
(407) 841-5524
In addition to the above, we have the following

Community Development Districts

Aberdeen Community Development
District

Alta Lakes Community Development
District

Amelia Concourse Community
Development District

Amelia Walk Communnity
Development District

Agqua One Community Development
District

Arborwood Community Development
District

Arlington Ridge Community
Development District

Bartram Springs Community
Development District

Baytree Community Development
District

Gateway Community Development

District
Stephen Bloom, Severn Trent Management
(954) 753-5841

Clearwater Cay Community Development
District
Cal Teague, Premier District Management

(239) 690-7100 ext 101

additional governmental audit experience:

Beacon Lakes Community
Development District

Beaumont Community Development
District

Bella Collina Community Development
District

Bonnet Creek Community
Development District

Buckeye Park Community
Development District

Candler Hills East Community
Development District

Cedar Hammock Community
Development District

Central Lake Community
Development District

Channing Park Community
Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Cheval West Community
Development District

Coconut Cay Community
Development District

Colonial Country Club Community
Development District

Connerton West Community
Development District

Copperstone Community
Development District

Creekside @ Twin Creeks Community
Development District

Deer Run Community Development
District

Dowden West Community
Development District

DP1 Community Development
District

Eagle Point Community Development
District

East Nassau Stewardship District

Eastlake Oaks Community
Development District

Easton Park Community Development
District

Estancia @ Wiregrass Community
Development District

Evergreen Community Development
District

Forest Brooke Community
Development District

Gateway Services Community
Development District

Gramercy Farms Community
Development District

Greenway Improvement District
Greyhawk Landing Community
Development District

Griffin Lakes Community Development
District

Habitat Community Development
District

Harbor Bay Community Development
District

Harbourage at Braden River
Community Development District

Harmony Community Development
District

Harmony West Community
Development District

Harrison Ranch Community
Development District

Hawkstone Community
Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Heritage Harbor Community
Development District

Heritage Isles Community
Development District

Heritage Lake Park Community
Development District

Heritage Landing Community
Development District

Heritage Palms Community
Development District

Heron Isles Community
Development District

Heron Isles Community Development
District

Highland Meadows II Community
Development District

Julington Creek Community
Development District

Laguna Lakes Community
Development District

Lake Bernadette Community
Development District

Lakeside Plantation Community
Development District

Landings at Miami Community
Development District

Legends Bay Community
Development District

Lexington Oaks Community
Development District

Live Oak No. 2 Community
Development District

Madeira Community Development
District

Marhsall Creek Community
Development District

Meadow Pointe IV Community
Development District

Meadow View at Twin Creek
Community Development District

Mediterra North Community
Development District

Midtown Miami Community
Development District

Mira Lago West Community
Development District

Montecito Community
Development District

Narcoossee Community
Development District

Naturewalk Community
Development District

New Port Tampa Bay Community
Development District

Overoaks Community Development
District

Panther Trace Il Community
Development District

Paseo Community Development
District

Pine Ridge Plantation Community
Development District

Piney Z Community Development
District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Poinciana Community
Development District

Poinciana West Community
Development District

Port of the Islands Community
Development District

Portofino Isles Community
Development District

Quarry Community Development
District

Renaissance Commons Community

Development District

Reserve Community
Development District

Reserve #2 Community
Development District

River Glen Community
Development District

River Hall Community
Development District

River Place on the St. Lucie
Community Development District

Rivers Edge Community
Development District

Riverwood Community
Development District

Riverwood Estates Community
Development District

Rolling Hills Community
Development District

Rolling Oaks Community
Development District

Sampson Creek Community
Development District

San Simeon Community
Development District

Six Mile Creek Community
Development District

South Village Community
Development District

Southern Hills Plantation |
Community Development District

Southern Hills Plantation Il
Community Development District

South Fork Community
Development District

St. John's Forest Community
Development District

Stoneybrook South Community
Development District

Stoneybrook South at ChampionsGate

Community Development District

Stoneybrook West Community
Development District

Tern Bay Community
Development District

Terracina Community Development
District

Tison's Landing Community
Development District

TPOST Community Development
District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Triple Creek Community
Development District

TSR Community Development
District

Turnbull Creek Community
Development District

Twin Creeks North Community
Development District

Urban Orlando Community
Development District

Verano #2 Community
Development District

Viera East Community
Development District

VillaMar Community
Development District

Vizcaya in Kendall
Development District

Waterset North Community
Development District

Westside Community Development
District

WildBlue Community Development
District

Willow Creek Community
Development District

Willow Hammock Community
Development District

Winston Trails Community
Development District

Zephyr Ridge Community
Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Other Governmental Organizations

City of Westlake

Florida Inland Navigation District

Fort Pierce Farms Water Control
District

Indian River Regional Crime
Laboratory, District 19, Florida

Viera Stewardship District

Office of the Medical Examiner,
District 19

Rupert J. Smith Law Library
of St. Lucie County

St. Lucie Education Foundation
Seminole Improvement District

Troup Indiantown Water
Control District

Current or Recent Single Audits,

St. Lucie County, Florida
Early Learning Coalition, Inc.

Gateway Services Community Development District.

Members of our audit team have acquired extensive experience from performing or participating
in over 1,800 audits of governments, independent special taxing districts, school boards, and

other agencies that receive public money and utilize fund accounting.

Much of our firm’s auditing experience is with compliance auditing, which is required for publicly
financed agencies. In this type of audit, we do a financial examination and also confirm

compliance with various statutory and regulatory guidelines.

Following is a summary of our other experience, including Auditor General experience, as it

pertains to other governmental and fund accounting audits.

Counties

(Includes elected constitutional officers, utilities and dependent taxing districts)

Indian River
Martin
Okeechobee
Palm Beach

Municipalities

City of Port St. Lucie
City of Vero Beach
Town of Orchid
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Special Districts

Bannon Lakes Community Development District
Boggy Creek Community Development District
Capron Trail Community Development District
Celebration Pointe Community Development District
Coquina Water Control District

Diamond Hill Community Development District
Dovera Community Development District

Durbin Crossing Community Development District
Golden Lakes Community Development District
Lakewood Ranch Community Development District
Martin Soil and Water Conservation District
Meadow Pointe 1l Community Development District
Myrtle Creek Community Development District

St. Lucie County — Fort Pierce Fire District

The Crossings at Fleming Island

St. Lucie West Services District

Indian River County Mosquito Control District

St. John’s Water Control District

Westchase and Westchase East Community Development Districts
Pier Park Community Development District
Verandahs Community Development District
Magnolia Park Community Development District

Schools and Colleges

Federal Student Aid Programs — Indian River Community College
Indian River Community College

Okeechobee County District School Board

St. Lucie County District School Board

State and County Agencies

Central Florida Foreign-Trade Zone, Inc. (a nonprofit organization affiliated with the St. Lucie
County Board of County Commissioners)

Florida School for Boys at Okeechobee

Indian River Community College Crime Laboratory

Indian River Correctional Institution
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FEE SCHEDULE

We propose the fee for our audit services described below to be $3,225 for the year ended
September 30, 2023. In addition, if a bond issuance occurs in the fiscal year ended September
30, 2023, the fee for our audit services will be $4,475. The fee is contingent upon the financial
records and accounting systems of Lakes at Bella Lago Community Development District being
“audit ready” and the financial activity for the District is not materially increased. If we discover
that additional preparation work or subsidiary schedules are needed, we will consult with your
authorized representative. We can assist with this additional work at our standard rates should
you desire.

SCOPE OF WORK TO BE PERFORMED

If selected as the District's auditors, we will perform a financial and compliance audit in
accordance with Section 11.45, Florida Statutes, in order to express an opinion on an annual
basis on the financial statements of Lakes at Bella Lago Community Development District as of
September 30, 2023. The audits will be performed to the extent necessary to express an
opinion on the fairness in all material respects with which the financial statements present the
financial position, results of operations and changes in financial position in conformity with
generally accepted accounting principles and to determine whether, for selected transactions,
operations are properly conducted in accordance with legal and regulatory requirements.
Reportable conditions that are also material weaknesses shall be identified as such in the
Auditors' Report on Internal Control over Financial Reporting and on Compliance and Other
Matters. Other (non-reportable) conditions discovered during the course of the audit will be
reported in a separate letter to management, which will be referred to in the Auditors' Report on
Internal Control over Financial Reporting and on Compliance and Other Matters.

Our audit will be performed in accordance with standards for financial and compliance audits
contained in Government Auditing Standards, as well as in compliance with rules and
regulations of audits of special districts as set forth by the State Auditor General in
Chapter 10.550, Local Governmental Entity Audits, and other relevant federal, state and county
orders, statutes, ordinances, charter, resolutions, bond covenants, Administrative Code and
procedures, or rules and regulations which may pertain to the work required in the engagement.

The primary purpose of our audit will be to express an opinion on the financial statements
discussed above. It should be noted that such audits are subject to the inherent risk that errors
or irregularities may not be detected. However, if conditions are discovered which lead to the
belief that material errors, defalcations or other irregularities may exist or if other circumstances
are encountered that require extended services, we will promptly notify the appropriate
individual.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W. Gaines, CPA, CITP
Director — 44 years

Education

*

Stetson University, B.B.A. — Accounting

Registrations

*
*

Certified Public Accountant — State of Florida, State Board of Accountancy
Certified Information Technology Professional (CITP) — American Institute of Certified Public
Accountants

Professional Affiliations/Community Service

.
*
.

*

Member of the American and Florida Institutes of Certified Public Accountants

Affiliate member Government Finance Officers Association

Past President, Vice President-Campaign Chairman, Vice President and Board Member of
United Way of St. Lucie County, 1989 - 1994

Past President, President Elect, Secretary and Treasurer of the Treasure Coast Chapter of
the Florida Institute of Certified Public Accountants, 1988 - 1991

Past President of Ft. Pierce Kiwanis Club, 1994 - 95, Member/Board Member since 1982
Past President, Vice President and Treasurer of St. Lucie County Chapter of the American
Cancer Society, 1980 -1986

Member of the St. Lucie County Chamber of Commerce, Member Board of Directors,
Treasurer, September 2002 - 2006, Chairman Elect 2007, Chairman 2008, Past Chairman
2009

Member Lawnwood Regional Medical Center Board of Trustees, 2000 — Present, Chairman
2013 - Present

Member of St. Lucie County Citizens Budget Committee, 2001 — 2002

Member of Ft. Pierce Citizens Budget Advisory Committee, 2010 — 2011

Member of Ft. Pierce Civil Service Appeals Board, 2013 - Present

Professional Experience

.
.

Miles Grant Development/Country Club — Stuart, Florida, July 1975 — October 1976

State Auditor General's Office — Public Accounts Auditor — November 1976 through
September 1979

Director - Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL,
responsible for numerous government and nonprofit audits.

Over 40 years experience in all phases of public accounting and auditing experience, with a
concentration in financial and compliance audits. Mr. Gaines has been involved in all
phases of the audits listed on the preceding pages.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W. Gaines, CPA, CITP (Continued)
Director

Continuing Professional Education
¢+ Has participated in numerous continuing professional education courses provided by
nationally recognized sponsors over the last two years to keep abreast of the latest
developments in accounting and auditing such as:
Governmental Accounting Report and Audit Update
Analytical Procedures, FICPA
Annual Update for Accountants and Auditors
Single Audit Sampling and Other Considerations
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA, CITP
Director — 36 years experience

Education

.
.

University of Central Florida, B.A. — Accounting
Barry University — Master of Professional Accountancy

Registrations

*
*

L2

Certified Public Accountant — State of Florida, State Board of Accountancy

Certified Information Technology Professional (CITP) — American Institute of Certified Public

Accountants
Certified Not-For-Profit Core Concepts 2018

Professional Affiliations/Community Service

* * & & 6 o o

* & & o

Member of the American and Florida Institutes of Certified Public Accountants
Associate Member, Florida Government Finance Office Associates

Assistant Coach — St. Lucie County Youth Football Organization (1994 — 2005)
Assistant Coach — Greater Port St. Lucie Football League, Inc. (2006 — 2010)
Board Member — Greater Port St. Lucie Football League, Inc. (2011 —2017)
Treasurer, AIDS Research and Treatment Center of the Treasure Coast, Inc. (2000 —
2003)

Board Member/Treasurer, North Treasure Coast Chapter, American Red Cross
(2004 - 2010)

Member/Board Member of Port St. Lucie Kiwanis (1994 — 2001)

President (2014/15) of Sunrise Kiwanis of Fort Pierce (2004 — 2017)

St. Lucie District School Board Superintendent Search Committee (2013 — present)
Board Member — Phrozen Pharoes (2019-2021)

Professional Experience

L2

L2

*

Twenty-eight years public accounting experience with an emphasis on nonprofit and

governmental organizations.

Audit Manager in-charge on a variety of audit and review engagements within several

industries, including the following government and nonprofit organizations:
St. Lucie County, Florida
19" Circuit Office of Medical Examiner
Troup Indiantown Water Control District
Exchange Club Center for the Prevention of Child Abuse, Inc.
Healthy Kids of St. Lucie County
Mustard Seed Ministries of Ft. Pierce, Inc.
Reaching Our Community Kids, Inc.
Reaching Our Community Kids - South
St. Lucie County Education Foundation, Inc.
Treasure Coast Food Bank, Inc.
North Springs Improvement District

Four years of service in the United States Air Force in computer operations, with a top

secret (SCI/SBI) security clearance.
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA, CITP (Continued)
Director

Continuing Professional Education
¢ Mr. McGuire has attended numerous continuing professional education courses and
seminars taught by nationally recognized sponsors in the accounting auditing and single
audit compliance areas. He has attended courses over the last two years in those areas as
follows:
Not-for-Profit Auditing Financial Results and Compliance Requirements
Update: Government Accounting Reporting and Auditing
Annual Update for Accountants and Auditors
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Commitment to Quality Service

Personnel Qualifications and Experience

Matthew Gonano, CPA
Director — 13 years total experience

Education

+ University of North Florida, B.B.A. — Accounting

+ University of Alicante, Spain — International Business
+ Florida Atlantic University — Masters of Accounting

Professional Affiliations/Community Service

¢ American Institute of Certified Public Accountants
¢ Florida Institute of Certified Public Accountants

Professional Experience

¢ Senior Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

¢ Performed audits of nonprofit and governmental organizations in accordance with
Governmental Accounting Auditing Standards (GAAS)

+ Performed Single Audits of nonprofit organizations in accordance with OMB Circular A-133,
Audits of State, Local Governments, and Non-Profit Organizations.

Continuing Professional Education
+ Mr. Gonano has participated in numerous continuing professional education courses.
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Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA
Accounting and Audit Manager — 33 years

Education

*

Stetson University, B.B.A. — Accounting

Registrations

L2

Certified Public Accountant — State of Florida, State Board of Accountancy

Professional Affiliations/Community Service

*
*

Member of the American and Florida Institutes of Certified Public Accountants

Former Member of Florida Institute of Certified Public Accountants Committee on State and
Local Government

Affiliate Member Government Finance Officers Association (GFOA) for over 10 years
Affiliate Member Florida Government Finance Officers Association (FGFOA) for over 10
years

Technical Review — 1997 FICPA Course on State and Local Governments in Florida

Board of Directors — Kiwanis of Ft. Pierce, Treasurer — 1994-1999; Vice President — 1999-
2001

Professional Experience

L2

*

Twenty-seven years public accounting experience with an emphasis on governmental and
nonprofit organizations.

State Auditor General's Office — West Palm Beach, Staff Auditor, June 1985 to September
1985

Accounting and Audit Manager of Berger, Toombs, Elam, Gaines & Frank, Certified Public
Accountants PL, responsible for audit and accounting services including governmental and
not-for-profit audits.

Over 20 years of public accounting and governmental experience, specializing in
governmental and nonprofit organizations with concentration in special districts, including
Community Development Districts which provide services including water and sewer utilities.
Governmental and non-profit entities served include the following:

Counties:
St. Lucie County

Municipalities:

City of Fort Pierce
City of Stuart
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Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA (Continued)
Accounting and Audit Manager

Professional Experience (Continued)
Special Districts:
Bluewaters Community Development District
Country Club of Mount Dora Community Development District
Fiddler's Creek Community Development District #1 and #2
Indigo Community Development District
North Springs Improvement District
Renaissance Commons Community Development District
St. Lucie West Services District
Stoneybrook Community Development District
Summerville Community Development District
Terracina Community Development District
Thousand Oaks Community Development District
Tree Island Estates Community Development District
Valencia Acres Community Development District

Non-Profits:

The Dunbar Center, Inc.

Hibiscus Children’s Foundation, Inc.

Hope Rural School, Inc.

Maritime and Yachting Museum of Florida, Inc.

Tykes and Teens, Inc.

United Way of Martin County, Inc.

Workforce Development Board of the Treasure Coast, Inc.

+ While with the Auditor General's Office he was on the staff for the state audits of the Martin
County School District and Okeechobee County School District.

¢+ During 1997 he performed a technical review of the Florida Institute of Certified Public
Accountants state CPE course on Audits of State and Local Governments in Florida. His
comments were well received by the author and were utilized in future updates to the
course.

Continuing Professional Education

+ During the past several years, he has participated in nhumerous professional development
training programs sponsored by the AICPA and FICPA, including state conferences on
special districts and governmental auditing in Florida. He averages in excess of 100 hours
bi-annually of advanced training which exceeds the 80 hours required in accordance with the
continuing professional education requirements of the Florida State Board of accountancy
and the AICPA Private Companies Practice Section. He has over 75 hours of governmental
CPE credit within the past two years.
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Commitment to Quality Service

Personnel Qualifications and Experience

Paul Daly
Staff Accountant — 11 years

Education
+ Florida Atlantic University, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education
+ Working to attain the requirements to take the Certified Public Accounting (CPA) exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Melissa Marlin, CPA
Senior Staff Accountant — 9 years

Education
+ Indian River State College, A.A. — Accounting
+ Florida Atlantic University, B.B.A. — Accounting

Professional Experience
+ Staff accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

+ Mrs. Marlin participates in numerous continuing professional education courses provided by
nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Bryan Snyder
Staff Accountant — 8 years

Education
+ Florida Atlantic University, B.B.A. — Accounting

Professional Experience

+ Accountant beginning his professional auditing career with Berger, Toombs, Elam, Gaines,
& Frank.

+ Mr. Snyder is gaining experience auditing governmental & nonprofit entities.

Continuing Professional Education

+ Mr. Snyder participates in numerous continuing education courses and plans on working to
acquire his CPA certificate.

¢ Mr. Snyder is currently studying to pass the CPA exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Maritza Stonebraker, CPA
Senior Accountant — 7 years

Education
+ Indian River State College, B.S. — Accounting

Professional Experience

+ Staff Accountant beginning her professional auditing career with Berger, Toombs, Elam,
Gaines, & Frank.

Continuing Professional Education

+ Mrs. Stonebraker participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Jonathan Herman, CPA
Senior Staff Accountant — 9 years

Education
+ University of Central Florida, B.S. — Accounting
+ Florida Atlantic University, MACC

Professional Experience
+ Accounting graduate with nine years experience with Berger, Toombs, Elam, Gaines, &
Frank providing professional services to nonprofit and governmental entities.

Continuing Professional Education

+ Mr. Herman participates in numerous continuing professional education courses provided by
nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Sean Stanton, CPA
Staff Accountant — 5 years

Education
+ University of South Florida, B.S. — Accounting
+ Florida Atlantic University, M.B.A. — Accounting

Professional Experience
+ Staff accountant with Berger, Toombs, Elam, Gaines, & Frank auditing governmental
and non-profit entities.

Continuing Professional Education

+ Mr. Stanton participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Tifanee Terrell
Staff Accountant — 3 years

Education
¢ Florida Atlantic University, M.A.C.C. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Ms. Terrell participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

¢ Ms. Terrell is currently studying to pass the CPA exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Dylan Dixon
Staff Accountant — 1 year

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

+ Mr. Dixon participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Brennen Moore
Staff Accountant

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

+ Mr. Moore participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Jordan Wood
Staff Accountant — 1 year

Education
+ Indian River State College, A.A. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Ms. Wood is currently enrolled at Indian River State College to complete her
bachelor’'s degree.

¢ Ms. Wood participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

¢ Ms. Wood is currently working towards completing an additional 30 hours of
education to qualify to sit for CPA exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Katie Gifford
Staff Accountant

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢+ Ms. Gifford participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Rayna Zicari
Staff Accountant

Education
¢ Stetson University, B.B.A. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Ms. Zicari participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

¢ Ms. Zicari is currently working towards completing an additional 30 hours of
education to qualify to sit for CPA exam.
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LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2023
Clay County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 1. DUE DATE. Sealed proposals must be received no later than April
11, 2024, at 12:00 p.m., at the offices of the District Manager, 2300 Glades Road, Suite
410W, Boca Raton, Florida 33431, (561) 571-0010. Proposals will be publicly opened at
that time.

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances,
rules and regulations that in any manner affect the work. Ignorance on the part of the
Proposer will in no way relieve it from responsibility to perform the work covered by the
proposal in compliance with all such laws, ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will
only be awarded to a responsible Proposer who is qualified by experience and licensing
to do the work specified herein. The Proposer shall submit with its proposal satisfactory
evidence of experience in similar work and show that it is fully prepared to complete the
work to the satisfaction of the District.

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that
collusion may exist among the Proposers, the Proposer has defaulted on any previous
contract or is in arrears on any previous or existing contract, or for failure to demonstrate
proper licensure and business organization.

SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) unbound and one
(1) electronic copy of the Proposal Documents, and other requested attachments at the
time and place indicated herein, which shall be enclosed in an opaque sealed envelope,
marked with the title “Auditing Services — Lakes at Bella Lago Community Development
District” on the face of it. Please include pricing for each additional bond issuance.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified
or withdrawn by an appropriate document duly executed and delivered to the place
where proposals are to be submitted at any time prior to the time and date the proposals
are due. No proposal may be withdrawn after opening for a period of ninety (90) days.

SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist
of the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of
these instructions (the “Proposal Documents”).

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that
it has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.

-38 -



SECTION 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the
right to reject any and all proposals, make modifications to the work, and waive any
informalities or irregularities in proposals as it is deemed in the best interests of the
District.

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as
or constitute a waiver of the District’'s limited waiver of liability contained in Section
768.28, Florida Statutes, or any other statute or law.

SECTION 12. MISCELLANEOUS. All proposals shall include the following
information in addition to any other requirements of the proposal documents.

A. List the position or title of all personnel to perform work on the District audit.
Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well as
a name, address and phone number of a contact person.

D. The lump sum cost of the provision of the services under the proposal for the
District's first audit for which there are no special assessment bonds, plus the
lump sum cost of two (2) annual renewals, which renewals shall include services
related to the District’s anticipated issuance of special assessment bonds.

SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure,
any protest regarding the Proposal Documents, must be filed in writing, at the offices of
the District Manager, within seventy-two (72) calendar hours (excluding Saturday,
Sunday, and state holidays) after the receipt of the Proposal Documents. The formal
protest setting forth with particularity the facts and law upon which the protest is based
shall be filed within seven (7) calendar days (including Saturday, Sunday, and state
holidays) after the initial notice of protest was filed. Failure to timely file a notice of
protest or failure to timely file a formal written protest shall constitute a waiver of any
right to object or protest with respect to the aforesaid Proposal Documents.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the

evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within
the Proposal Documents.
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LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)
(E.g., geographic location of the firm’s headquarters or permanent office in relation to the
project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)
(E.g. past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other or current Community
Development District(s) in other contracts; character, integrity, reputation of Proposer,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services required.

5. Price. (20 Points)***

Points will be awarded based upon the lowest total proposal for rendering the services
and the reasonableness of the proposal.

Total (100 Points)

***Alternatively, the Board may choose to evaluate firms without considering price, in
which case the remaining categories would be assigned 25 points each.
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Professional Services Proposal for

Lakes at Bella Lago
Community Development
District

April 11, 2024

Proposer

Carr, Riggs & Ingram CPAs and Advisors
189 Eglin Parkway NE, 2nd Floor

Fort Walton Beach, FL 32548

Phone: 850.244.8395

Fax: 850.243.5024

Submitted by

K. Alan Jowers
Engagement Partner
Adowers@CRIcpa.com



Dear Lakes at Bella Lago Community Development District:

Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to propose on auditing, tax, consulting, and client accounting
services to Lakes at Bella Lago Community Development District. We are genuinely excited about the prospect of serving you
and establishing a long-term relationship. We pride ourselves on getting to know our clients and illuminating solutions by
providing innovative ideas to move them from compliance to providing them a competitive advantage.

Investment in You. We believe in developing long-term, mutually beneficial relationships and quickly demonstrating value with
a fee structure and service solutions that provide immediate and continued savings. Our investment starts on “Day 1” as your
assigned team begins with our proven, streamlined process that minimizes your time and disruption during the service provider
change and continues throughout the relationship.

Dedicated Team. CRI’s team consists of more than 2,000 professionals, which allows us to tailor your service team by aligning
their industry, service, and specialty skills with your needs. Our dedicated teams deliver the highest level of business acumen
and knowledge to your organization; our commitment to consistent staffing allows you to maximize savings and remain focused
on your needs.

Equilibrium. CRI delivers big firm expertise with small firm service. Of approximately 46,000 public accounting firms in the
United States, CRI currently ranks in the top 25. Additionally, as a part of PrimeGlobal, an association of independent
accounting firms, we have access to international resources as — and when — needed. Leveraging these resources while
maintaining local decision-making authority means that simplified solutions are only a phone call away. And we believe that’s the
best of both worlds for our clients.

Active Partner Participation. Collectively, our partners deliver expertise derived from more than 7,500 years of business
experience. With this level of talent, we thoughtfully choose a partner that aligns with your business’ needs and industry. Our
hands-on, working partners “show up” to convey our genuine commitment to your success. They strive to earn trusted advisor
roles by digging in, proactively learning your business, and producing long-term value for you.

Simplified Solutions. While our 500+ cumulative partner certifications is an impressive statistic, success is measured by
translating complex concepts into client solutions. While accounting is the language of business, we're here to decipher the
jargon and help you make educated decisions. CRInnovate embraces agility and invention.

Our CRI vSTAR™ process provides a transformational approach to client service by encompassing every service we offer in a
completely virtual format. Regardless of physical location, our processes are designed to provide clients with increased
efficiencies, reduced travel costs, and crisis-proofing for business functions.

We welcome the opportunity to demonstrate to you the same teamwork, expertise, innovation, and responsiveness that have
made us one of the fastest growing public accounting firms in the United States. Again, we appreciate your consideration.

Sincerely,

K. Alan Jowers
Engagement Partner
Carr, Riggs & Ingram, LLC

CARR, RIGGS & INGRAM CRIcpa.com
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UNDERSTANDING & MEETING YOUR NEEDS

From the RFP or during our recent visit with your team, we understood your team to express the following needs, requests,
and/or issues. We've detailed our proposed solutions below and are happy to discuss other related projects as they arise and
upon request.

NEEDS & ISSUES ‘ SOLUTIONS & SERVICES
Technical The District is required to have independent audits Perform external audit services in accordance
performed on its financial statements. with auditing standards generally accepted in

the United States of America (GAAS), in order
to express an opinion on the Lakes at Bella
Lago Community Development District's
financial statements.

Relational The District's Board of Supervisors Communicate
and management expect open and contemporaneously and directly with
continuous communication with their CPA firm in management regarding the results of
order to avoid surprise findings at the end of the our procedures.
audit.

Anticipate and respond to concerns of
management and/or the Audit
Committee (if/when formed).

CARR, RIGGS & INGRAM CRIcpa.com



YOUR SERVICES AND FEES

We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high quality, responsive
service that yields returns far greater than your investment in our professional fees. Please find below our proposal of fees to
provide the requested services for the upcoming fiscal years.

SERVICE CRI FEES 2023

Perform external audit services in accordance with auditing standards generally accepted $6,500
in the United States of America (GAAS)

The above fee quote is based in part on the fact that the District has not yet issued bonds or other debt instruments to finance
capital asset acquisition and construction. In the event the District issues such debt instruments or upon construction of major
infrastructure additions, the audit fee will increase by an amount of $4,500 per year for each bond issuance.

If Lakes at Bella Lago Community Development District requests additional services outside of this proposal, professional fee
hourly rates are as follows, but may be negotiated depending on the project request:

CLASSIFICATION HOURLY RATE

Partner $325
Manager $225
Senior $150
Staff $110
IT Specialist $400
Fraud Specialist $400

Our professional fees are based on the key assumptions that Lakes at Bella Lago Community Development District will:

. Ensure that the predecessor’s work papers will be made available for timely review, if applicable.

. Make available documents and work papers for review at Lakes at Bella Lago Community Development District's
headquarters location, although we may choose to review at alternate locations.

. Prepare certain schedules and analyses and provide supporting documents as requested.

* Assist us in obtaining an understanding of the accounting systems of Lakes at Bella Lago Community Development
District.

. Not experience a significant change in business operations or financial reporting standards.

CARR, RIGGS & INGRAM CRIcpa.com



CRI FIRM PROFILE
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GOVERNMENT CREDENTIALS

CARR, RIGGS & INGRAM CRIcpa.com



RELEVANT EXPERIENCE

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for overcoming
them. Our team’s combined experience is derived from providing audit, tax, consulting, and accounting outsourcing
services. We parlay this vast experience and derived best practices into proven solutions that benefit you. Below we share
specific, relevant client references; we encourage you to consult with them.

RELATIONSHIP TIMELINE SERVICE RELEVANT POINTS TO CONSIDER
DESCRIPTION
Rizzetta & Company 2006 — Present Annual Financial «  Client service experience
Shawn Wildermuth Statement Audits of . Responsiveness to client
3434 Colwell Avenue Multiple CDDs needs
Suite 200 «  Long-term relationship

Tampa, FL 33614

813.933.5571 . CDD management co.

GMS, LLC 2006 — Present Annual Financial . Client service experience
Dave DeNagy Statement Audits of «  Responsiveness to client
14785 Old St. Augustine Road Multiple CDDs needs

Suite 4 .

Long-term relationship

Jacksonville, FL 32258 +  CDD management co.

904.288.9130

Wrathell, Hunt & Associates, LLC 2006 — Present Annual Financial . Client service experience
Jeffrey Pinder Statement Audits of «  Responsiveness to client
2300 Glades Road Multiple CDDs needs

Suite 410W .

Long-term relationship

Boca Raton, FL 33431 «  CDD management co.

561.571.0010

PFM Group Consulting, LLC 2007 — Present Annual Financial »  Client service experience
Jennifer GIaSgOW Statement Audits Of . Responsiveness to client
12051 Corporate Blvd. Multiple CDDs needs

Orlando, FL 32817 .

Long-term relationship

407.382.3256 +  CDD management co.

CARR, RIGGS & INGRAM CRIcpa.com



YOUR SOLUTION TEAM

K. Alan Jowers

Engagement Partner

Adowers@CRIcpa.com
850.337.3213 | Direct

Representative Clients

Santa Rosa County District
School Board

Okaloosa Gas District
Santa Rosa Island Authority
Pasco County

Okaloosa County District
School Board

Pinellas County School
District

Celebration Community
Development District
Hammock Bay Community
Development District
Amelia National Community
Development District

Experience

Alan has over 25 years of experience in public accounting primarily with financial
statement assurance engagements. His practice includes local governmental
entities, condominium and homeowner associations, non-profit organizations, and
nonpublic companies. He currently has direct engagement responsibility for a
significant number of audits throughout the state of Florida .

Alan is licensed to practice as a certified public accountant in Florida and Georgia.
He is a member of the Board of Directors of the Florida Institute of Certified Public
Accountants (FICPA), has been an active member of the FICPA's State and Local
Governmental Committee, and is a past chair of its Common Interest Realty
Association Committee. He is also active in the Panhandle Chapter of the Florida
Governmental Finance Officers Association (FGFOA) and is a former member of the
FGFOA's statewide Technical Resource Committee.

Education, Licenses & Certifications
*  Masters of Accountancy, University of Alabama
*  BS, Accounting, Florida State University
»  Certified Public Accountant

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA) - member of the
Board of Governors
*  Governmental Finance Officers Association (GFOA)
*  Florida Governmental Finance Officers Association (FGFOA)

CARR, RIGGS & INGRAM
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YOUR SOLUTION TEAM

Chad Branson
Consulting Partner

CBranson@CRlIcpa.com
850.337.3226 | Direct

Representative Service Areas Experience

. Local Governments including  Chad Branson has over 20 years of experience in public accounting, with practice
concentrations in auditing governmental, nonprofit, and for profit entities. Chad has
accumulated experience throughout his career in Federal and Florida Single Audit
Acts compliance monitoring and auditing. During his career he has supervised and

Water and Sewer
Organizations and Fire

Districts managed audit engagements for a wide variety of governmental and nonprofit
. School Districts including organization clients. In addition, he has performed internal audit work, information
Foundations technology general controls testing, forensic investigations, and risk assessments for

«  Nonprofit Organizations governmental entities.

Chad has been with Carr, Riggs and Ingram, LLC since 2005.
Representative Clients (including
previous clients)
*  School Districts - Pinellas
County, Okaloosa County,
Pasco County, Santa Rosa
County
. Florida Office of Early
Learning Coalition
*  Florida Department of Elder
Affairs
*  Fire Districts -Destin, Ocean
City, North Bay
+  Utilities - Regional
Utilities,Midway Water
Systems, Inc.,Emerald Coast
Utilities Authority
*  Escambia County

Education, Licenses & Certifications
*  Bachelor and Master of Accountancy — University of Mississippi, Oxford MS
»  Certified Public Accountant (CPA) — Licensed in Florida and Mississippi
+  Community Association Manager (CAM) — Florida
»  Certified Information Technology Professional — AICPA

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA)
+  Emerald Coast Chapter (FICPA) Board
*  Florida Governmental Finance Officers Association (FGFOA)

CARR, RIGGS & INGRAM CRIcpa.com



DELIVERING QUALITY TO YOU

AUDIT METHODOLOGY

Our audit, tax, consulting, and client accounting services documentation is maintained electronically. Compliance with our
methodology is regularly reviewed and evaluated as part of our internal quality program, which is further discussed in this
section under INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS. Comprehensive policies and
procedures governing all of our practices and addressing professional and regulatory standards and implementation issues are
constantly updated for new professional developments and emerging issues. See the table of contents to identify
the relevant audit approach and methodology detailed description section.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)

Audit engagements are assigned engagement quality review (EQR) partner, as appropriate. This role is one of the most
important elements of our quality assurance process, as it provides for a timely, independent review of key accounting and
auditing issues. The EQR partner also reviews the financial statements and related supporting documentation—including the
disclosures—to evaluate their fair presentation under accounting principles generally accepted in the United States of America
(GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS

Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our partners’ work is
reviewed annually, and the inspection process includes periodic testing of the effectiveness of our quality controls and a
continuous improvement program. This risk-based annual inspection is intended to mimic the triennial peer review described in
the following paragraph and are performed on completed engagements. In addition to this inspection, we perform in-process,
“pre-issuance” reviews of partners’ work that are chosen for using a risk-based selection process; these reviews are performed
by our corporate quality control team. The combination of the in-process and completed engagements is part of our continuous
improvement processes.

Peer reviews are performed every three years by another independent public accounting firm. The most recent review of our
firm was performed in 2022 by Brown Edwards, whose report was the most favorable possible “Pass.”

In addition, we are registered with the PCAOB and our 2021 PCAOB inspection report was also the most favorable possible—
no audit deficiencies or quality control defects identified.

The 2021 PCAOB report can be viewed at https://pcaob-assets.azureedge.net/pcaob-dev/docs/default-
sourcel/inspections/reports/documents/104-2022-150-carr-riggs.pdf?sfvrsn=2a077f2f 2.

CARR, RIGGS & INGRAM CRIcpa.com
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SHARING CRI'S VALUES WITH YOU

We are proud of our hands-on, service-centric, and results-oriented approach. Combining that approach with quality controls
and superior talent allows us to help you achieve your goals and strengthen your management systems and processes. This
approach is further emphasized through our three core values which guide our team’s behavior and function as the foundation
for interactions with our clients and each other.

CARR, RIGGS & INGRAM CRIcpa.com



TRANSITIONING YOU

When choosing to change firms, the time involved in working with new accounting professionals is often a concern. CRI's well-
defined efficient, seamless transition process is designed to:

«  Provide you with value from the very first encounter,

«  Avoid interruption of service,

*  Minimize disruption and investment of management’s time,

. Raise the standard of service, and
channels of

+ Establish ongoing
District's management.

communication with Lakes

at

Bella

Lago Community Development

The transition plan is comprised of the following key activities and can occur within approximately two weeks, depending on the

availability of the parties involved:

7

e Management approves the
change in firms, pending
new firm's completion of
client acceptance
procedures.

e CRI performs client
acceptance procedures,
such as:

- Interview key service
provider relationships

- Interview predecessor
firm.

- Internal firm review and
approval.

PRE-APPROVAL &

ACCEPTANCE

\

e Management notifies
predecessor firm of decision
to change service providers.

e CRI makes inquiries of and
reviews predecessor firm
workpapers related to your
prior year's audit and tax
services (as applicable).

e Predecessor firm provides
copies of requested
workpapers.

CRI'and management sign
engagement letter.

CRI'and management
develop communication
plan protocol.

CRl'and management
finalize timetable and key
dates.

CRI develops initial
understanding of your
business processes.

CRI reports to management
process review items
subsequent to initial
planning stage.

CLIENT

UNDERSTANDING &
PLANNING

CARR, RIGGS & INGRAM
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CRI'S GLOBAL RESOURCES

Many businesses are expanding and/or evaluating their global reach, and they require assistance in order to comprehensively
consider the various financial implications of growing in international markets. In addition to CRI's internal resources, we deliver
the expertise and support of some of the world's most highly regarded accounting firms through shared alliance as members of

PrimeGlobal.

WHO IS PRIMEGLOBAL?

HOW OUR PRIMEGLOBAL MEMBERS CAN BENEFIT YOU

We supplement our in-depth, industry knowledge and specialized services through our collaborations with other PrimeGlobal
firms to help you evaluate your options globally. CRI's goal is to provide you with the information you need to make well-
informed, smart business decisions.

4 KEY BENEFITS TO CRI CLIENTS
FROM OUR PRIMEGLOBAL MEMBERSHIP

CARR, RIGGS & INGRAM CRIcpa.com



JOIN OUR CONVERSATION

We know that some information that makes perfect sense
to a CPA may not be as clear to our clients. Therefore, we
produce original content in the form of articles, videos,
white papers, webinars, and more to provide timely, down-
to-earth translations of complex subjects. We publish this
original content on CRIcpa.com and across all our many
social channels.

CRI: FROM FOUNDATION TO FUTURE

Over a quarter-century, Carr, Riggs & Ingram has not just grown, but
transformed. Now standing proudly among the top 25 firms in the U.S., our
trajectory is steeped in innovation, shaping us into the firm of tomorrow—today.
Our growth isn’t merely a timeline; it's a testament to our entrepreneurial and
pioneering spirit. As we harness cutting-edge technology and lead through
industry evolution, our commitment to delivering actionable insights and solutions
rooted in our founding principles of tailored Client service, Respect for all, and
unyielding Integrity remains unwavering. As we look to the horizon, we at CRI are
poised to redefine what's possible, and we invite our clients, old and new, to join
us in shaping the future.

Watch CRI: From Foundation to Future on youtube.com/CRIcpa.

IT FIGURES: THE CRI PODCAST

Created to provide insight into the latest developments and regulations in the
accounting and finance space, It Figures is an accounting and advisory focused
podcast for business and organization leaders, entrepreneurs, and anyone who is

looking to go beyond the status quo.

Listen on Apple Podcasts, Spotify, iHeart Radio, and more.

itfigurespodcast.com

CARR, RIGGS & INGRAM
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CRI AUDIT FRAMEWORK

Our proposed services require a coordinated effort between us and Lakes at Bella Lago Community Development District’s
team. Planning and continual communication are essential to developing the appropriate procedures, working collaboratively to
resolve any identified issues, and meeting your timelines.

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess risk by:

. Understanding management’s perspectives and goals, and
»  Considering business conditions and threats that could prevent management from achieving its business objectives.

We assess risks in the following areas:

CARR, RIGGS & INGRAM CRIcpa.com



CRI AUDIT FRAMEWORK

Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand both these risks
and management’s processes and procedures for mitigating them (i.e. internal controls) in order to develop our procedures to
carry out our audit responsibilities.

Although our audits are conducted through a structured, risk-based model, we focus on understanding the client’s needs,
requirements, and expectations. We work collaboratively with management and the Audit Committee (or similar function) to
develop a communication and work plan to continuously improve client service, by doing so we help in moving your team from
simple compliance to providing you with a competitive advantage.

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material weakness in internal
controls, or other matters resulting in the issuance of an inappropriate audit report). We focus on “material” items (i.e. those
items that would be important to the user of your financial statements). When evaluating materiality of identified misstatements,
certain quantitative and qualitative factors must be considered—which may include:

. Impact on operating trends (revenue/income, expenses, net income, etc).

*  Nature of the misstatement (i.e., did the misstatement result from an unlawful transaction?).
. Impact on liquidity, capital/surplus, earnings capacity, etc.

. Impact to loan covenants and contractual and regulatory requirements.

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a better position to
respond to your issues timely and efficiently. Therefore, we plan to meet with your management to:

+  Set-up the audit by reviewing the mapping of Lakes at Bella Lago Community Development District’s financial
information (financial statements and notes) to significant processes and IT systems to ensure that all significant
account balances, transactions, procedures, and systems are tested as deemed necessary.

« Discuss ongoing changes—specifically new accounting pronouncements and key business transactions in their early
stages, enabling us to agree on the resolution of various complex business issues on a timely basis.

CARR, RIGGS & INGRAM CRIcpa.com



CRI AUDIT APPROACH

Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance and risk assessment
procedures occur during detailed conversations and observations with your team. The results of those procedures allow us to
tailor an audit program to your specific risks and needs. We then execute the audit, report the results, and evaluate continuous

improvement opportunities for ongoing service and benefit to you.

CARR, RIGGS & INGRAM CRIcpa.com
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APPENDIX A - RFP DOCUMENTS

LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Lakes at Bella Lago Community Development District hereby requests proposals for
annual financial auditing services. The proposal must provide for the auditing of the
District’s financial records for the fiscal year ending September 30, 2023, with an option
for additional annual renewals, subject to mutual agreement by both parties. The District
is a local unit of special-purpose government created under Chapter 190, Florida Statutes,
for the purpose of financing, constructing, and maintaining public infrastructure. The
District is located in Clay County, Florida. The final contract will require that, among other
things, the audit for the fiscal year ending September 30, 2023, he completed no later
than June 30, 2024.

The auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes, and be qualified to conduct audits in accordance with “Government
Auditing Standards,” as adopted by the Florida Board of Accountancy. Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Stagtutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District Manager at the address and telephone number listed below.

Proposers must provide one (1) electronic copy and one (1) unbound copy of their
proposal to the offices of the District Manager, located at 2300 Glades Road, Suite 410W,
Boca Raton, Florida 33431, ph: (877) 276-0889 (“District Manager”), in an envelope
marked on the outside “Auditing Services, Lakes at Bella Lago Community Development
District.” Proposals must be received by 12:00 p.m., on April 11, 2024, at the office of the
District Manager. Please direct all questions regarding this Notice to the District Manager.

District Manager

CARR, RIGGS & INGRAM CRIcpa.com
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APPENDIX A - RFP DOCUMENTS

SecTion 7. ProprosaL DocumenTs. The proposal documents shall consist of the
notice announcing the request for proposals, these instructions, the Evaluation Criteria
Sheet and a proposal with all required documentation pursuant to Section 12 of these
instructions (“Proposal Documents”).

SEcTioN 8. PropPosaL. In making its proposal, each Proposer represents that it
has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.

SecTion 9. Basis oF AWARD/RIGHT TO REJIECT. The District reserves the right to
reject any and all proposals, make modifications to the work, and waive any informalities
or irregularities in proposals as it is deemed in the best interests of the District.

SecTion 10.  ConTRACT AwaARD. Within fourteen (14) days of receipt of the Notice
of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

Section 11. LimiTaTioN oF LiaBiLity. Nothing herein shall be construed as or
constitute a waiver of the District’s limited waiver of liability contained in Section 768.28,
Florida Statutes, or any other statute or law.

Section 12. MISCELLANEOUS. All proposals shall include the following
information in addition to any other requirements of the proposal documents.

A List the position or title of all personnel to perform work on the District
audit. Include resumes for each person listed; list years of experience in
present position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer
should include information relating to the work it conducted for each
reference as well as a name, address and phone number of a contact
person.

D. The lump sum cost of the provision of the services under the proposal, plus
the lump sum cost of four (4) annual renewals.

SEcTION 13. ProTEsTs. In accordance with the District’s Rules of Procedure, any
protest regarding the Proposal Documents, must be filed in writing, at the offices of the
District Manager, within seventy-two (72) calendar hours (excluding Saturday, Sunday,
and state holidays) after the receipt of the Proposal Documents. The formal protest
setting forth with particularity the facts and law upon which the protest is based shall be

CARR, RIGGS & INGRAM CRIcpa.com
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APPENDIX A - RFP DOCUMENTS

LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)

(E.g., geographic location of the firm’s headquarters or permanent office in relation to
the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other or current Community
Development District(s) in other contracts; character, integrity, reputation of Proposer,
etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services required.

5 Price. (20 Points)***

Points will be awarded based upon the lowest total proposal for rendering the services
and the reasonableness of the proposal.

Total (100 Points)

***Alternatively, the Board may choose to evaluate firms without considering price, in
which case the remaining categories would be assigned 25 points each.

CARR, RIGGS & INGRAM CRIcpa.com
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Proposal to Provide
Financial Auditing
Services:
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Community Development District

Proposal Due: April 11, 2024
12:00PM

Submitted to:

Lakes at Bella Lago

Community Development District
c/o District Manager

2300 Glades Road, Suite 410W
Boca Raton, Florida 33431

Submitted by:

Antonio J. Grau, Partner

Grau & Associates

951 Yamato Road, Suite 280

Boca Raton, Florida 33431

Tel (561)994-9299
(800) 229-4728

Fax (561)994-5823

tgrau@graucpa.com

www.graucpa.com
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Grau & Associates

CERTIFIED PUBLIC ACCOUNTANTS

April 11,2024

Lakes at Bella Lago Community Development District
c/o District Manager

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30,
2023, with an option for four additional annual renewals.

Grau & Associates (Grau) welcomes the opportunity to respond to the Lakes at Bella Lago Community
Development District’s (the “District”) Request for Proposal (RFP), and we look forward to working with
you on your audit. We are an energetic and robust team of knowledgeable professionals and are a
recognized leader of providing services to Community Development Districts. As one of Florida’s few firms
to primarily focus on government, we are especially equipped to provide you an effective and efficient audit.

Special district audits are at the core of our practice: we have a total of 360 clients, 329 or 91% of which
are special districts. We know the specifics of the professional services and work products needed to meet
your RFP requirements like no other firm. With this level of experience, we are able to increase efficiency,
to provide immediate and continued savings, and to minimize disturbances to client operations.

Why Grau & Associates:

Knowledgeable Audit Team

Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the
field. Our staff performs governmental engagements year round. When not working on your audit, your
team is refining their audit approach for next year’s audit. Our engagement partners have decades of
experience and take a hands-on approach to our assignments, which all ensures a smoother process for
you.

Servicing your Individual Needs

Our clients enjoy personalized service designed to satisfy their unique needs and requirements.
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you
also won’t have to worry about retraining your auditors from year to year.

Developing Relationships

We strive to foster mutually beneficial relationships with our clients. We stay in touch year round,
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect
your organization. We are also available as a sounding board and assist with technical questions.

Maintaining an Impeccable Reputation

We have never been involved in any litigation, proceeding or received any disciplinary action.
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are
financially stable and have never been involved in any bankruptcy proceedings.



Complying With Standards

Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our
reports in accordance with your requirements.

This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous
understanding, agreement or connection either with any previous firms or corporations offering a proposal
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion,
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322.

We would be happy to answer any questions or to provide any additional information. We are genuinely
excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or David Caplivski, CPA
(dcaplivski@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and
experience.

Very truly yours,
Grau & Associates

Antonio J. Grau


mailto:dcaplivski@graucpa.com
mailto:tgrau@graucpa.com
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Grau'’s Focus and Experience

OurTeam
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Employees are
CPAS
3 11 2

Partners  Professional Administrative
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Community Development
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and
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corporation by the
state of FLORIDA
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the Florida Institute of
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Accountants
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— Internal: ongoing
See next page for monitoring to maintain
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GRAU AND ASSOCIATES COMMUNITY
DEVELOPMENT DISTRICT EXPERIENCE
BY MANAGEMENT COMPANY

Profile Briefs:

Antonio ] GRAU, CPA
(Partner)

Years Performing
Audits: 35+

CPE (last 2 years):
Government
Accounting, Auditing:
40 hours; Accounting,
Auditing and Other:
53 hours
Professional
Memberships: AICPA,
FICPA, FGFOA, GFOA

David Caplivski, CPA
(Partner)

Years Performing
Audits: 13+

CPE (last 2 years):
Government
Accounting, Auditing:
24 hours; Accounting,
Auditing and Other:
64 hours
Professional
Memberships: AICPA,
FICPA, FGFOA, FASD



YOUR ENGAGEMENT TEAM

Grau'’s client-specific engagement team is meticulously organized in order to meet the unique
needs of each client. Constant communication within our solution team allows for continuity of

The Certified Information
Technology Professional
(CITP) Partner will bring a
unique blend of IT expertise
and understanding of
accounting principles to the
financial statement audit of
the District.

The assigned personnel will
work closely with the partner
and the District to ensure that
the financial statements and all
other reports are prepared in
accordance with professional
standards and firm policy.
Responsibilities will include
planning the audit;
communicating with the client
and the partners the progress
of the audit; and

determining that financial
statements and all reports
issued by the firm are accurate,
complete and are prepared in
accordance with professional
standards and firm policy.

staff and audit team.

An advisory consultant will
be available as a sounding
board to advise in those
areas where problems are
encountered.

The Engagement Partner will
participate extensively during
the various stages of the
engagement and has direct
responsibility for engagement
policy, direction, supervision,
quality control, security,
confidentiality of information
of the engagement and
communication with client
personnel. The engagement
partner will also be involved
directing the development of
the overall audit approach
and plan; performing an
overriding review of work
papers and ascertain client
satisfaction.



Education

Antonio ‘Tony ‘J. Grau, CPA

Partner
Contact: tgrau@graucpa.com | (561) 939-6672

Experience

For over 30 years, Tony has been providing audit, accounting
and consulting services to the firm’s governmental, non-profit,
employee benefit, overhead and arbitrage clients. He provides
guidance to clients regarding complex accounting issues,
internal controls and operations.

As a member of the Government Finance Officers Association
Special Review Committee, Tony participated in the review
process for awarding the GFOA Certificate of Achievement in
Financial Reporting. Tony was also the review team leader for
the Quality Review of the Office of Management Audits of School
Board of Miami-Dade County. Tony received the AICPA
advanced level certificate for governmental single audits.

University of South Florida (1983)

Bachelor of Arts
Business Administration

Clients Served (partial list)
(>300) Various Special Districts, including:

Bayside Improvement Community Development District ~ St. Lucie West Services District

Dunes Community Development District

Ave Maria Stewardship Community District

Fishhawk Community Development District (I, 11, [V) Rivers Edge Il Community Development District
Grand Bay at Doral Community Development District Bartram Park Community Development District
Heritage Harbor North Community Development District Bay Laurel Center Community Development District

Boca Raton Airport Authority

Greater Naples Fire Rescue District

Key Largo Wastewater Treatment District
Lake Worth Drainage District

South Indian River Water Control

Professional Associations/Memberships

American Institute of Certified Public Accountants Florida Government Finance Officers Association
Florida Institute of Certified Public Accountants  Government Finance Officers Association Member
City of Boca Raton Financial Advisory Board Member

Professional Education (over the last two years)

Course Hours
Government Accounting and Auditing 40
Accounting, Auditing and Other 53

Total Hours

93 (includes of 4 hours of Ethics CPE)


mailto:tgrau@graucpa.com

David Caplivski, CPA/CITP, Partner
Contact : dcaplivski@graucpa.com /561-939-6676

Experience
Grau & Associates  Partner 2021-Present
Grau & Associates ~ Manager 2014-2020

Grau & Associates  Senior Auditor 2013-2014
Grau & Associates  Staff Auditor 2010-2013

Education
Florida Atlantic University (2009)
Master of Accounting
Nova Southeastern University (2002)
Bachelor of Science
Environmental Studies

Certifications and Certificates

Certified Public Accountant (2011)

AICPA Certified Information Technology Professional (2018)
AICPA Accreditation COSO Internal Control Certificate (2022)

Clients Served (partial list)

(>300) Various Special Districts Hispanic Human Resource Council

Aid to Victims of Domestic Abuse Loxahatchee Groves Water Control District
Boca Raton Airport Authority 0ld Plantation Water Control District

Broward Education Foundation Pinetree Water Control District

CareerSource Brevard San Carlos Park Fire & Rescue Retirement Plan
CareerSource Central Florida 403 (b) Plan South Indian River Water Control District

City of Lauderhill GERS South Trail Fire Protection & Rescue District
City of Parkland Police Pension Fund Town of Haverhill

City of Sunrise GERS Town of Hypoluxo

Coquina Water Control District Town of Hillsboro Beach

Central County Water Control District Town of Lantana

City of Miami (program specific audits) Town of Lauderdale By-The-Sea Volunteer Fire Pension
City of West Park Town of Pembroke Park

Coquina Water Control District Village of Wellington

East Central Regional Wastewater Treatment Facl.  Village of Golf
East Naples Fire Control & Rescue District

Professional Education (over the last two years)

Course Hours
Government Accounting and Auditing 24
Accounting, Auditing and Other 64
Total Hours 88 (includes 4 hours of Ethics CPE)

Professional Associations
Member, American Institute of Certified Public Accountants
Member, Florida Institute of Certified Public Accountants
Member, Florida Government Finance Officers Association
Member, Florida Association of Special Districts
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We have included three references of government engagements that require compliance with laws
and regulations, follow fund accounting, and have financing requirements, which we believe are
similar to the District.

Scope of Work
Engagement Partner
Dates

Client Contact

Scope of Work
Engagement Partner
Dates

Client Contact

Scope of Work
Engagement Partner
Dates

Client Contact

Financial audit
Antonio J. Grau
Annually since 1998

Darrin Mossing, Finance Director
475 W. Town Place, Suite 114

St. Augustine, Florida 32092
904-940-5850

Financial audit

Antonio J. Grau

Annually since 2007

William Rizzetta, President
3434 Colwell Avenue, Suite 200

Tampa, Florida 33614
813-933-5571

Financial audit

Antonio J. Grau

Annually since 2004

Todd Wodraska, Vice President
2501 A Burns Road

Palm Beach Gardens, Florida 33410
561-630-4922
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Approach
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AUDIT APPROACH

Grau’s Understanding of Work Product / Scope of Services:

We recognize the District is an important entity and we are confident our firm is eminently qualified
to meet the challenges of this engagement and deliver quality audit services. You would be a valued
client of our firm and we pledge to commit all firm resources to provide the level and quality of
services (as described below) which not only meet the requirements set forth in the RFP but will
exceed those expectations. Grau & Associates fully understands the scope of professional services and
work products requested. Our audit will follow the Auditing Standards of the AICPA, Generally
Accepted Government Auditing Standards, issued by the Comptroller General of the United States, and
the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of Local
regulations. We will deliver our reports in accordance with your requirements.

Proposed segmentation of the engagement

Our approach to the audit engagement is a risk-based approach which integrates the best of traditional
auditing techniques and a total systems concept to enable the team to conduct a more efficient and
effective audit. The audit will be conducted in three phases, which are as follows:

Phase I - Preliminary Planning

A thorough understanding of your organization, service objectives and operating environment is
essential for the development of an audit plan and for an efficient, cost-effective audit. During this
phase, we will meet with appropriate personnel to obtain and document our understanding of your
operations and service objectives and, at the same time, give you the opportunity to express your
expectations with respect to the services that we will provide. Our work effort will be coordinated so
that there will be minimal disruption to your staff.

During this phase we will perform the following activities:

» Review the regulatory, statutory and compliance requirements. This will include a review of
applicable federal and state statutes, resolutions, bond documents, contracts, and other
agreements;

» Read minutes of meetings;

» Review major sources of information such as budgets, organization charts, procedures,
manuals, financial systems, and management information systems;

» Obtain an understanding of fraud detection and prevention systems;

» Obtain and document an understanding of internal control, including knowledge about the
design of relevant policies, procedures, and records, and whether they have been placed in
operation;

»  Assess risk and determine what controls we are to rely upon and what tests we are going to
perform and perform test of controls;

» Develop audit programs to incorporate the consideration of financial statement assertions,
specific audit objectives, and appropriate audit procedures to achieve the specified objectives;

» Discuss and resolve any accounting, auditing and reporting matters which have been
identified.

14



Phase II - Execution of Audit Plan

The audit team will complete a major portion of transaction testing and audit requirements during this
phase. The procedures performed during this period will enable us to identify any matter that may
impact the completion of our work or require the attention of management. Tasks to be performed in
Phase Il include, but are not limited to the following:

» Apply analytical procedures to further assist in the determination of the nature, timing, and
extent of auditing procedures used to obtain evidential matter for specific account balances or
classes of transactions;

» Perform tests of account balances and transactions through sampling, vouching, confirmation
and other analytical procedures; and

» Perform tests of compliance.

Phase III - Completion and Delivery

In this phase of the audit, we will complete the tasks related to year-end balances and financial
reporting. All reports will be reviewed with management before issuance, and the partners will be
available to meet and discuss our report and address any questions. Tasks to be performed in Phase
[l include, but are not limited to the following:

» Perform final analytical procedures;

» Review information and make inquiries for subsequent events; and

» Meeting with Management to discuss preparation of draft financial statements and any
potential findings or recommendations.

You should expect more from your accounting firm than a signature in your annual financial report.
Our concept of truly responsive professional service emphasizes taking an active interest in the issues
of concern to our clients and serving as an effective resource in dealing with those issues. In following
this approach, we not only audit financial information with hindsight but also consider the foresight
you apply in managing operations.

Application of this approach in developing our management letter is particularly important given the
increasing financial pressures and public scrutiny facing today’s public officials. We will prepare the
management letter at the completion of our final procedures.

In preparing this management letter, we will initially review any draft comments or recommendations
with management. In addition, we will take necessary steps to ensure that matters are communicated
to those charged with governance.

In addition to communicating any recommendations, we will also communicate the following, if any:

» Significant audit adjustments;

» Significant deficiencies or material weaknesses;
» Disagreements with management; and

» Difficulties encountered in performing the audit.
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Our findings will contain a statement of condition describing the situation and the area that needs
strengthening, what should be corrected and why. Our suggestions will withstand the basic tests of
corrective action:

To assure full agreement with facts and circumstances, we will fully discuss each item with
Management prior to the final exit conference. This policy means there will be no “surprises” in the
management letter and fosters a professional, cooperative atmosphere.

Communications

We emphasize a continuous, year-round dialogue between the District and our management team. We
regularly communicate through personal telephone calls and electronic mail throughout the audit and
on a regular basis.

Our clients have the ability to transmit information to us on our secure client portal with the ability to
assign different staff with separate log on and viewing capability. This further facilitates efficiency as
all assigned users receive electronic mail notification as soon as new information has been posted into
the portal.
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Cost of Services
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Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30,
2023-2027 are as follows:

Year Ended September 30, Fee
2023 $3,200
2024 $3,300
2025 $3,400
2026 $3,500
2027 $3,600
TOTAL (2023-2027) $17,000

The above fees are based on the assumption that the District maintains its current level of
operations. Should conditions change or additional Bonds are issued the fees would be adjusted
accordingly upon approval from all parties concerned. If Bonds are issued the fee would increase
by $1,500. The fee for subsequent annual renewals would be agreed upon separately.
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PARTIAL LIST OF CLIENTS

I 2| = €
c T o o ko]
SPECIAL DISTRICTS HEIEIR R
HEIEIREE:
s 15|55 >
Boca Raton Airport Authority v 4 v 9/30
Captain's Key Dependent District v 4 9/30
Central Broward Water Control District v v 9/30
Collier Mosquito Control District v 4 9/30
Coquina Water Control District v v 9/30
East Central Regional Wastewater Treatment Facility v v 9/30
Florida Green Finance Authority v 9/30
Greater Boca Raton Beach and Park District v v 9/30
Greater Naples Fire Control and Rescue District v 4 4 9/30
Green Corridor P.A.C.E. District v 4 9/30
Hobe-St. Lucie Conservancy District v v 9/30
Indian River Mosquito Control District v 9/30
Indian Trail Improvement District v v 9/30
Key Largo Wastewater Treatment District v vV v 9/30
Lake Padgett Estates Independent District v 4 9/30
Lake Worth Drainage District v 4 9/30
Loxahatchee Groves Water Control District v 9/30
Old Plantation Control District v 4 9/30
Pal Mar Water Control District v v 9/30
Pinellas Park Water Management District v 4 9/30
Pine Tree Water Control District (Broward) v 4 9/30
Pinetree Water Control District (Wellington) v 9/30
Ranger Drainage District v v v 9/30
Renaissance Improvement District v v 9/30
San Carlos Park Fire Protection and Rescue Service District v 4 9/30
Sanibel Fire and Rescue District v v 9/30
South Central Regional Wastewater Treatment and Disposal Board v v 9/30
South-Dade Venture Development District 4 4 9/30
South Indian River Water Control District v v v 9/30
South Trail Fire Protection & Rescue District v 4 9/30
Spring Lake Improvement District v v 9/30
St. Lucie West Services District v v v 9/30
Sunshine Water Control District v v 9/30
West Villages Improvement District 4 4 9/30
Various Community Development Districts (297) v v 9/30
TOTAL | 332 | 5 3 | 327
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ADDITIONAL SERVICES

CONSULTING / MANAGEMENT ADVISORY SERVICES
Grau & Associates also provide a broad range of other management consulting services. Our
expertise has been consistently utilized by Governmental and Non-Profit entities throughout

Florida. Examples of engagements performed are as follows:

Fixed asset records

¢ Accounting systems

e Development of budgets Cost reimbursement

Indirect cost allocation
Grant administration and compliance

e Organizational structures

e Financing alternatives
e IT Auditing

ARBITRAGE
The federal government has imposed complex rules to restrict the use Current
of tax-exempt financing. Their principal purpose is to eliminate any 7 3 Arbitrage
significant arbitrage incentives in a tax-exempt issue. We have Calculations

determined the applicability of these requirements and performed the
rebate calculations for more than 150 bond issues, including both
fixed and variable rate bonds.

We look forward to providing Lakes at Bella Lago Community Development
District with our resources and experience to accomplish not only those
minimum requirements set forth in your Request for Proposal, but to exceed
those expectations!

For even more information on Grau & Associates
please visit us on www.graucpa.com.
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LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT

AUDITOR EVALUATION MATRIX

ABILITY OF PROPOSER’S UNDERSTANDING OF ABILITY TO FURNISH TOTAL
RFP FOR ANNUAL AUDIT SERVICES PRICE
PERSONNEL EXPERIENCE ScoPe OF WORK REQUIRED SERVICES POINTS
PROPOSER 20 POINTS 20 POINTS 20 POINTS 20 POINTS 20 POINTS 100 POINTS
Berger, Toombs, Elam, Gaines & Frank
Carr, Riggs & Ingram, LLC
Grau & Associates
NOTES:
Completed by: Date:

Board Member’s Signature

Printed Name of Board Member
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RESOLUTION 2024-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE
DISTRICT FOR THE FISCAL YEAR 2023/2024 AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Lakes at Bella Lago Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Clay County, Florida; and

WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly,
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings
with local governing authorities; and

WHEREAS, further, in accordance with the above-referenced statute, the District shall also
publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a
newspaper of general paid circulation in the county in which the District is located; and

WHEREAS, the Board desires to adopt the annual meeting schedule for the fiscal year
beginning October 1, 2023, and ending September 30, 2024 (Fiscal Year 2023/2024), attached as
Exhibit A.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF LAKES AT
BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The Fiscal Year 2023/2024 annual meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and shall be published in
accordance with the requirements of Florida law and also provided to applicable governing
authorities.

SECTION 2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Fiscal Year 2023/2024 Annual Meeting Schedule



EXHIBIT “A”

LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 MEETING SCHEDULE

LOCATION
TBD
DATE POTENTIAL DISCUSSION/FOCUS TIME

May __, 2024 Regular Meeting i AM/PM
June __, 2024 Regular Meeting . AM/PM
July __, 2024 Regular Meeting . AM/PM
August __, 2024 Regular Meeting . AM/PM
September __, 2024 Regular Meeting i AM/PM
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FIELD SERVICES MANAGEMENT AGREEMENT

THIS FIELD SERVICES MANAGEMENT AGREEMENT (“Agreement”) is made and
entered into effective the  day of , 2024, by and between:

Lakes at Bella Lago Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, located entirely within
St. Johns County, Florida, and with a mailing address of 2300 Glades Road, Suite 410W,
Boca Raton, Florida 33431 (“District”), and

Vesta Property Services, Inc., a Florida corporation, with offices located at 245 Riverside
Avenue, Suite 250, Jacksonville, Florida 32202 (the “Contractor” and, together with the
District, the “Parties™).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
Chapter 190, Florida Statutes (“Act”); and

WHEREAS, pursuant to the Act, the District is authorized to finance, fund, plan, establish, acquire,
construct or reconstruct, enlarge and extend, equip, operate, and maintain systems, facilities and
infrastructure in conjunction with the development of lands within the District; and

WHEREAS, the District presently owns and is continuing to construct and/or acquire various
systems, facilities and infrastructure (“Improvements”) located within the District; and

WHEREAS, the District operates and maintains the Improvements and desires to retain an
independent contractor to provide for general management and field operations management services for
the Improvements; and

WHEREAS, for ease of administration, potential cost savings to property owners and residents,
and the benefits of on-site inspection, operation and maintenance personnel, the District desires to contract
with the Contractor to manage the operation and maintenance of the Improvements.

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the Parties, the Parties agree as follows:

1. Recitals. The recitals so stated are true and correct and by this reference are incorporated
into and form a material part of this Agreement.

2. Contractor’s Obligation.

A. Field Services Management. The Contractor shall provide the District with field operations
management services for the Improvements. Contractor shall be responsible for, and
authorized to perform on behalf of the District, general oversight and management of the
Improvements, as further described in the “Scope of Services” attached hereto as
Exhibit A. The Contractor shall provide the following position:



i.  Field Services Manager

a. The Contractor shall be responsible, through the Field Services Manager
position, for the comprehensive facility management, operation and
maintenance of the Improvements and District property, as set forth in
Exhibit A. The specific responsibilities are as set forth in the job
description for the Field Services Manager, attached hereto in Exhibit
A.

b. This shall be a part-time position, not to exceed ten (10) hours per week.
The Field Services Manager reports directly to the District Manager.

. Attendance at Meetings. The Field Services Manager shall attend meetings of the District’s
Board of Supervisors (“Board”), shall prepare a report and submit it to the District
Manager at least eight days prior to the Board meeting, and shall include substantive
updates and information as may be needed.

. Inspection. The Contractor shall conduct periodic inspections of all Improvements. In the
event the Contractor discovers any irregularities of, or needs of repair to, the
Improvements, the Contractor shall report same to the District Manager or his or her
designated representative and shall promptly correct, or cause to be corrected, any such
irregularities or repairs. Promptly shall mean commence repairs within 24 hours unless a
longer time period is so warranted.

. Notification of Emergency Repairs. Contractor shall immediately, and not more than 24
hours after discovering such concerns, notify the District Manager should it discover any
issues or concerns that affect the public's health, safety and welfare, and shall immediately
address and correct such concerns.

Investigation and Report of Accidents/Claims. Contractor shall promptly and in no event
within more than seventy-two (72) hours provide a written report as to all accidents,
injuries or claims for damage relating to District Improvements or related to the Services,
including any damage or destruction of property, and shall cooperate and make any and all
reports required by any insurance company, law enforcement agency or the District in
collection therewith, unless the Board expressly directs Contractor otherwise, in writing.

Care of the Property. The Contractor shall use commercially reasonable efforts to protect
the District’s property and the property of landowners or other entities from damage by the
Contractor, its employees or contractors.

. Limitations on Contractor’s Duties. Notwithstanding anything contained herein to the
contrary, the Contractor shall not be responsible for or have control of accounting or cash
disbursements for the District, nor shall the Contractor have the authority to approve
change orders or additional services. Any proposals for change orders or additional
services must be submitted to the District Manager for consideration by the District’s Board
of Supervisors.

. Responsibility for Hiring. The Contractor shall be responsible for all services set forth
herein, including the recruitment, selection and hiring of the position of Field Services
Manager and all other positions provided for hereunder. Any costs associated with the
hiring of this position (i.e., recruitment, advertising, or relocation expenses) shall be borne



by the Contractor as part of the Compensation provided for herein. The District cannot
terminate the Field Services Manager or any other positions. However, upon the
determination of the District that the Field Services Manager is not fulfilling his or her
assigned duties in a satisfactory manner, the District, through its District Manager, shall
confer with the Contractor regarding the failure to provide services in compliance with this
Agreement. The Contractor agrees to resolve such issues expeditiously. The District retains
its rights to terminate the Contractor for lack of performance and as provided for herein.

3. Compensation.

A. The District shall pay Contractor in accordance with the fees set forth at Exhibit A for the
provision of field operations/facility management services pursuant to the terms of this
Agreement. Additionally, the Contractor shall be entitled to reimbursement for its
reasonable and customary costs and expenses incurred by the Contractor and its employees
and consultants in the performance of its duties hereunder in accordance with Exhibit A.
All Reimbursable Expenses shall be supported by reasonable documentation.

B. Contractor shall provide, upon request, copies of employee time and attendance records,
documenting the total hours worked. Contractor agrees to render monthly invoices to the
District, in writing, which shall be delivered to the District at the offices of the District
Manager on or before the fifteenth (15th) of the month in which the invoice is being billed
(e.g., for Contractor to receive timely payment for Services provided for the month of May,
the invoice for May shall be delivered to the District Manager on or before May 15th).
These monthly invoices are due and payable within thirty (30) days upon receipt of the
invoice by the District, or as may otherwise be required or permitted under Florida’s
Prompt Payment Act. Each monthly invoice will include such supporting information as
the District may reasonably require the Contractor to provide. In the event there is a dispute
regarding payment or Services, the District reserves the right to hold the portion of the
payment in dispute, pending expeditious negotiation and resolution of the dispute in good
faith by the Parties.

4. Term; Termination.

A. The initial term of this Agreement shall commence as of execution of this Agreement by
both parties hereto and shall terminate September 30, 2024, unless otherwise terminated in
accordance with this Agreement. Thereafter, this Agreement shall be automatically
renewed for up to four additional one (1)-year terms beginning October 1, 2024, and ending
September 30, 2025, subject to the termination provisions set forth herein.

B. The District shall have the right to terminate this Agreement at any time upon written notice
to Contractor due to Contractor’s failure to perform in accordance with the terms of this
Agreement, or upon thirty (30) days’ written notice without cause and for any reason
whatsoever. Contractor shall have the right to terminate this Agreement upon thirty (30)
days’ written notice to the District stating a failure of the District to perform in accordance
with the terms of this Agreement. In the event either party terminates this Agreement,
Contractor agrees to accept the balance due and owing to it at the effective date of
termination for the Services performed up to that date as sole means of recovery, hereunder,
subject to any offsets the District may have against Contractor. Upon termination of this
Agreement, the Contractor shall, as soon as practicable, but in no event later than the
effective date of termination or such other date as set forth in the following: (i) deliver to
the District all materials, equipment, tools and supplies, keys, contracts and documents



relating to all recreational facilities, the District operations, and such other accountings,
papers, and records as the District shall request and are in the Contractor's possession or
under the Contractor's reasonable direct control; (ii) vacate any portion of the District’s
facilities then accessed by the Contractor as a consequence of this Agreement; and, (iii)
furnish all such information and take all such action as the District shall reasonably require
in order to effect an orderly and systematic ending of the Contractor's duties and activities
hereunder. Within ten (10) days after the effective date of any such termination, the
Contractor shall deliver to the District any written reports required hereunder for any period
not covered by prior reports at the time of termination.

Insurance.

A. Contractor shall maintain throughout the term of this Agreement the following insurance, at a
minimum:

(i) Workers’ Compensation Insurance in accordance with the laws of the State of Florida.

(i1)) Commercial General liability insurance with the following limits:
$2,000,000 General Aggregate
$1,000,000 Products/Completed Operations
$1,000,000 Personal & Advertising Injury
$1,000,000 Each Occurrence

(ii1) Comprehensive Automobile Liability Insurance in limits of not less than $1,000,000 combined
single limit bodily injury and for property damage, providing coverage for any accident arising out
of or resulting from the operation, maintenance, or use by the Contractor of any owned, non-owned,
or hired automobiles, trailers, or other equipment required to be licensed.

(iv) Employer’s Liability Coverage with limits of at least $250,000 per accident or disease.

(v) Excess (Umbrella) liability policy in excess of the limits set forth in the provisions above, in
the amount of $2,000,000.

B. Insurance obtained by Contractor shall be primary and noncontributory with respect to insurance
outlined above. All such policies shall be issued by insurance companies licensed to do business in
the state of Florida. Contractor hereby grants to District a waiver of any right to subrogation which
any insurer of said Contractor may acquire against the District by virtue of the payment of any loss
under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect
this waiver of subrogation, but this provision applies regardless of whether or not the District has
received a waiver of subrogation endorsement from the insurer. No policy may be canceled during
the term of this Agreement without at least thirty (30) days written notice to the District. An
insurance certificate evidencing compliance with this paragraph shall be sent to the District prior
to the commencement of any performance under this Agreement.

C. With the exception of Worker’s Compensation and Employer’s Liability Coverage, the District,
its Board members, the District Manager, District Counsel, District Engineer, officers, staff,
employees, representatives, agents and trustees, and Mattamy Jacksonville, LLC and Meritage
Homes of Florida, Inc., and its officers, employees, representatives, agents and trustees, shall each
be listed as additional insureds on each such policy. An insurance certificate evidencing compliance
with all requirements shall be sent to the District prior to the commencement of any performance
under this Agreement.



6. Indemnity.

A. Obligations under this paragraph shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court
costs, arbitration and/or mediation costs, litigation expenses, attorney fees and paralegal
fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as ordered.

B. Contractor will defend, indemnify, save and hold the District, and its staff,
consultants, officers and supervisors (altogether, the “District Indemnitees”) harmless
from all loss, damage, injury or any other claims whatsoever, including all judgments,
liens, liabilities, debts and obligations resulting from the negligent acts or omissions or
intentional misconduct of Contractor 's officers, directors, agents, assigns or employees
that arise out of or are caused by the Contractor and employees of any contractor or sub-
contractor performing work for the Contractor in the performance of this Agreement.

C. For purposes of this section, “acts or omissions” on the part of Contractor’s
officers, directors, agents, assigns or employees includes, but is not limited to, the operation
and management of the Improvements in a manner that would require a permit, license,
certification, consent, or other approval from any governmental agency which has
jurisdiction over the operation and management of the Improvements, unless such permit,
license, certification, consent, or other approval is first obtained or the Board has expressly
directed Contractor in writing not to obtain such permit license, certification, consent, or
other approval.

D. The indemnification rights herein contained shall be cumulative of, and in addition
to, any and all rights, remedies and recourse to which the District shall be entitled, whether
pursuant to some other provision of this Agreement, at law, or in equity. The provisions
of this section shall survive the termination or expiration of this Agreement.

7. Limitations on Governmental Liability. Nothing in this Agreement shall be deemed as
a waiver of immunity or limits of liability of the District beyond any statutory limited waiver of immunity
or limits of liability which may have been adopted by the Florida Legislature in Section 768.28, Florida
Statutes, or other statute, and nothing in this Agreement shall inure to the benefit of any third party for the
purpose of allowing any claim which would otherwise be barred under the Doctrine of Sovereign Immunity
or by operation of law.

8. Default and Protection Against Third-Party Interference. A default by either party
under this Agreement shall entitle the other to all remedies available at law or in equity, which may include,
but not be limited to, the right of damages, injunctive relief, and/or specific performance. The District shall
be solely responsible for enforcing its rights under this Agreement against any interfering third-party.
Nothing contained herein shall limit or impair the District’s right to protect its rights from interference by
a third party to this Agreement.

9. Enforcement of Agreement; Recovery of Costs and Fees. In the event either the District
or the Contractor are required to enforce this Agreement or any provision hereof by court proceedings or
otherwise then, if prevailing, the District or the Contractor, as applicable, shall be entitled to recover from
the other all fees and costs incurred, including but not limited to reasonable attorneys’ fees, paralegal fees
and expert witness fees and costs incurred prior to or during any litigation or other dispute resolution and
including fees incurred in appellate proceedings.



10. Controlling Law; Venue. This Agreement and the provisions contained in this Agreement
shall be construed, interpreted, and controlled according to the laws of the State of Florida. Venue shall be
in Clay County.

11. Independent Contractor Status. In all matters relating to this Agreement, the Contractor
shall be acting as an independent contractor. Neither the Contractor nor employees of the Contractor, if
there are any, are employees of the District under the meaning or application of any Federal or State
Unemployment or Insurance Laws or Old Age Laws or otherwise. The Contractor agrees to assume all
liabilities or obligations imposed by any one or more of such laws with respect to employees of the
Contractor, if there are any, in the performance of this Agreement. The Contractor shall not have any
authority to assume or create any obligation, express or implied, on behalf of the District and the Contractor
shall have no authority to represent the District as an agent, employee, or in any other capacity, unless
otherwise set forth in this Agreement.

12. Headings for Convenience Only. The descriptive headings in this Agreement are for
convenience only and shall neither control nor affect the meaning or construction of any of the provisions
of this Agreement.

13. Agreement. This instrument shall constitute the final and complete expression of this
Agreement between the District and the Contractor relating to the subject matter of this Agreement.

14. Amendments; Assignment. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both the District and
the Contractor. Assignment. Neither Party may assign this Agreement without the prior written approval
of the other.

15. Authorization. The execution of this Agreement has been duly authorized by the
appropriate body or official of the District and the Contractor, both the District and the Contractor have
complied with all the requirements of law in order to effectuate the terms of this Agreement, and both the
District and the Contractor have full power and authority to comply with the terms and provisions of this
instrument.

16. Notices. All notices, requests, consents, and other communications under this Agreement
(“Notice” or “Notices”) shall be in writing and shall be delivered, mailed by Overnight Delivery or First
Class Mail, postage prepaid, to the Parties, as follows:

A. If to Contractor: Vesta Property Services, Inc.
245 Riverside Avenue, Suite 250
Jacksonville, FL 32202

B. If to District: Lakes at Bella Lago CDD
c/o Wrathell, Hunt and Associates, LLC
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431
Attn: District Manager

With a copy to: Kilinski | Van Wyk PLLC
517 E. College Avenue
Tallahassee, Florida 32301
Attention: District Counsel



17. Third-Party Beneficiaries. This Agreement is solely for the benefit of the District and
the Contractor and no right or cause of action shall accrue upon or by reason, to or for the benefit of any
third party not a formal party to this Agreement. Nothing in this Agreement expressed or implied is
intended or shall be construed to confer upon any person or corporation other than the District and the
Contractor any right, remedy, or claim under or by reason of this Agreement or any of the provisions or
conditions of this Agreement; and all of the provisions, representations, covenants, and conditions
contained in this Agreement shall inure to the sole benefit of and shall be binding upon the District and the
Contractor and their respective representatives, successors, and assigns.

18. Public Records. Contractor understands and agrees that all documents of any kind
provided to the District in connection with this Agreement may be public records, and, accordingly,
Contractor agrees to comply with all applicable provisions of Florida law in handling such records,
including but not limited to Section 119.0701, Florida Statutes. Contractor acknowledges that the
designated public records custodian for the District is Wrathell, Hunt and Associates, LLC (“Public
Records Custodian”). Among other requirements and to the extent applicable by law, the Contractor shall:
1) keep and maintain public records required by the District to perform the service; 2) upon request by the
Public Records Custodian, provide the District with the requested public records or allow the records to be
inspected or copied within a reasonable time period at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or confidential, and exempt
from public records disclosure requirements, are not disclosed except as authorized by law for the duration
of the contract term and following the contract term if the Contractor does not transfer the records to the
Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the District, at
no cost, all public records in the Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such public records
are transferred by the Contractor, the Contractor shall destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements. All records stored electronically
must be provided to the District in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE LICENSEE’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS C/O WRATHELL, HUNT
& ASSOCIATES, 2300 GLADES ROAD, SUITE 410W, BOCA
RATON, FLORIDA 33431; PHONE (561) 571-0010, AND E-
MAIL TORRESE@WHHASSOCIATES.COM

19. Severability. The invalidity or unenforceability of any one or more provisions of this
Agreement shall not affect the validity or enforceability of the remaining portions of this Agreement, or
any part of this Agreement not held to be invalid or unenforceable.

20. Arm’s Length Transaction. This Agreement has been negotiated fully between the
District and the Contractor as an arm’s length transaction. The District and the Contractor participated fully
in the preparation of this Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to have
drafted, chosen, and selected the language, and any doubtful language will not be interpreted or construed
against any party.


mailto:TORRESE@whhassociates.com

21. E-Verify. Contractor shall comply with and perform all applicable provisions of Section
448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute, Contractor shall register
with and use the United States Department of Homeland Security’s E-Verify system to verify the work
authorization status of all newly hired employees and shall comply with all requirements of Section
448.095, Florida Statutes, as to the use of subcontractors. The District may terminate the Agreement
immediately for cause if there is a good faith belief that the Contractor has knowingly violated Section
448.091, Florida Statutes. By entering into this Agreement, the Contractor represents that no public
employer has terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes,
within the year immediately preceding the date of this Agreement.

IN WITNESS WHEREQOF, the Parties execute this Agreement the day and year first written
above.

LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Chairman, Board of Supervisors

VESTA PROPERTY SERVICES, INC.

By:
Print Name:
Its:

Exhibit A: Scope of Services and Compensation



EXHIBIT A
Scope of Services and Compensation

MILEAGE REIMBURSEMENT:

The District shall reimburse the Vesta personnel listed below for mileage expenses incurred due to
conducting District business with either a Vesta-owned vehicle or a personal-owned vehicle (rather than a
District-owned vehicle.) Such mileage shall include travel within the District’s property as well as offsite
travel to procure supplies needed for the District. Reimbursement rates shall be determined per IRS
guidelines and there shall be no “mark-up” of the expense by Vesta, who shall document the mileage
expenses with appropriate back-up information such as mileage figures for each trip. Mileage
reimbursement shall not exceed $3600/year without prior authorization from the District.

JOB DESCRIPTION:

Field Operations Manager (Part-time) — Responsibilities and Duties

Implement all policies and procedures established by the District as they relate to the day-to-day
maintenance and upkeep of all District assets.

Act as the primary point of contact for the District Manager with respect to the oversight of District
assets and common grounds.

Report to and interact with District supervisors, staff and residents and ensure issues are addressed
and resolved as able in a timely manner.

Work with providers’ management team to ensure compliance with contractual requirement and
ensure necessary corrections to any performance deficiencies.

Advise the District of any necessary repairs, extraordinary cleaning, or replacement items that may
be required due to “normal wear-and-tear,” natural disasters, vandalism, etc. and secure cost
estimates for same.

Work with District Engineer in acceptance of additional District Improvements.

Maintain inventory control of all maintenance items and assets, including preparation of
preventative maintenance programs.

Stay informed of local, state and federal laws and how they relate to the District’s property
management.

Assist in negotiating, bidding and purchasing of contracted services, where permitted by the
District’s Board and/or District Manager.

Monitor and assess the performance of all maintenance contractors. Hold all service providers
accountable to a high standard. Report to Board any remedial actions being taken to ensure proper
performance and acceptable outcomes.

Prepare and provide a written report that summarizes ongoing activity for upon request by the
District Manager

COMPENSATION:

Contractor shall be compensated in the amount of Twelve Thousand Five Hundred Dollars
($12,500.00) annually, paid in equal monthly installments.
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REQUEST FOR
QUALIFICATIONS (“BFQ”)
FOR ENGINEERING
SERVICES FOR LAKES AT
BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Lakes at Bella Lago Community Development
District (“District”), located in Clay County,
Florida, announces that professional engineer-
ing services will be required on a continuing ba-
sis for the District. The engineering firm selected
will act in the general capacity of District Engi-
neer and, if so authorized, may provide general
engineering services as well as engineering
services on an ongoing basis and for the design
and construction administration associated with
the District’s capital improvement plan. The Dis-
trict may select one or more engineering firms
to provide engineering services on an ongoing
basis.

Any firm or individual (“Applicant”) desiring
to provide professional services to the District
must: 1) hold applicable federal, state and io-
cal licenses; 2) be authorized to do business
in Florida in accordance with Florida law; and
3) furnish a statement (“Qualification State-
ment”) of its qualifications and past experience
on U.S. General Service Administration's ‘Ar-
chitect-Engineer Qualifications, Standard Form
No. 330, with pertinent supporting data. Among
other things, Applicants must submit information
relating to: a) the ability and adequacy of the Ap-
plicant's professional personnel; b) whether the
Applicant is a certified minority business en-
terprise; ¢) the Applicant's willingness to meet
time and budget requirements; d) the Applicant's
past experience and performance, including but
not limited to past experience as a District En-
gineer for any community development districts
and past experience in Clay County, Florida; )
the geographic location of the Applicant’s head-
quarters and offices; f) the current and projected
workloads of the Applicant; and thhe volume
of work previously awarded to the Applicant
by the District. Further, each Applicant must
identify the specific individual affiliated with the
Applicant who would be handling District meet-
ings, construction services, and other engineer-
ing tasks.

The District will review all Applicants and will
comply with Florida law, including the Consul-
tant's Competitive Negotiations Act, Chapter
287, Fiorida Statutes (“CCNA”). All Applicants
must submit one (1) unbound and (1) electronic
copy of Standard Form No. 330 and Qualifica-
tion Statement by 12:00 p.m. on April 18, 2024
and to the attenfion of Wrathell, Hunt and As-
sociates, LLC, 2300 Glades Road, Suite 410W,
Boca Raton, Florida 33431; Ph: (561} 571-0010
(“District Manager’s Office”).

The Board of Supervisors shall select and rank
the Applicants using the requirements set forth
in the CCNA and the evaluation criteria on file
with the District Manager's Office, and the high-
est ranked Applicant will be requested to enter
into contract negotiations. If an agreement
cannot be reached between the District and
the highest ranked Applicant, negotiations will
cease and begin with the next highest ranked
Applicant, and if these negotiations are unsuc-
cessful, will continue fo the third highest ranked
Applicant. The District reserves the right to re-
ject any and ali Qualification Statements. Addi-
tionally, there is no express or implied obligation
for the District to reimburse Applicants for any
expenses associated with the preparation and
submittal of the Qualification Statements in re-
sponse to this request.

Any protest regarding the terms of this Notice,
or the evaluation criteria on file with the District
Manager’s Office, must be filed in writing with
the District Manager’s Office, within seventy-two
(72) hours after the publication of this Notice.
The forma! protest setting forth with particular-
ity the facts and law upon which the protest is
based shall be filed within seven (7) calendar
days after the initial notice of protest was filed.
Failure to timely file a notice of protest or failure
to timely file a formal written protest shall con-
stitute a waiver of any right to object or protest
with respect to aforesaid Notice or evaluation
criteria provisions. Any person who files a notice
of protest shall provide to the District, simultane-
ous with the filing of the notice, a protest bond
with a responsible surety to be approved by the
District and in the amount of Ten Thousand Dol-
lars ($10,000.00).

Any and all questions relative to this RFQ shall
be directed in writing by e-mail only to Ernesto
Torres at torrese@whhassociates.com  with
e-mail copy to Jennifer Kilinski at jennifer@cd-
dliawyers.com.

Legal 105421 Published 4/4/2024 in Clay
County’s Clay Today newspaper


https://dlawyers.com
mailto:cb1�istie@osteenmcdiagroup.com
mailto:lcgal@claytodayonlinc.com
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REQUEST FOR QUALIFICATIONS (“RFQ”) FOR ENGINEERING SERVICES FOR
LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT

Lakes at Bella Lago Community Development District (“District”), located in Clay County,
Florida, announces that professional engineering services will be required on a continuing basis
for the District. The engineering firm selected will act in the general capacity of District Engineer
and, if so authorized, may provide general engineering services as well as engineering services
on an ongoing basis and for the design and construction administration associated with the
District’s capital improvement plan. The District may select one or more engineering firms to
provide engineering services on an ongoing basis.

Any firm or individual (“Applicant”) desiring to provide professional services to the
District must: 1) hold applicable federal, state and local licenses; 2) be authorized to do business
in Florida in accordance with Florida law; and 3) furnish a statement (“Qualification Statement”)
of its qualifications and past experience on U.S. General Service Administration’s “Architect-
Engineer Qualifications, Standard Form No. 330,” with pertinent supporting data. Among other
things, Applicants must submit information relating to: a) the ability and adequacy of the
Applicant’s professional personnel; b) whether the Applicant is a certified minority business
enterprise; c) the Applicant’s willingness to meet time and budget requirements; d) the
Applicant’s past experience and performance, including but not limited to past experience as a
District Engineer for any community development districts and past experience in Clay County,
Florida; e) the geographic location of the Applicant’s headquarters and offices; f) the current and
projected workloads of the Applicant; and g) the volume of work previously awarded to the
Applicant by the District. Further, each Applicant must identify the specific individual affiliated
with the Applicant who would be handling District meetings, construction services, and other
engineering tasks.

The District will review all Applicants and will comply with Florida law, including the
Consultant’s Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”). All
Applicants must submit one (1) unbound and (1) electronic copy of Standard Form No. 330 and
Qualification Statement by 12:00 p.m. on April 18, 2024 and to the attention of Wrathell, Hunt
and Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431; Ph: (561) 571-
0010 (“District Manager’s Office”).

The Board of Supervisors shall select and rank the Applicants using the requirements set
forth in the CCNA and the evaluation criteria on file with the District Manager’s Office, and the
highest ranked Applicant will be requested to enter into contract negotiations. If an agreement
cannot be reached between the District and the highest ranked Applicant, negotiations will cease
and begin with the next highest ranked Applicant, and if these negotiations are unsuccessful, will
continue to the third highest ranked Applicant. The District reserves the right to reject any and
all Qualification Statements. Additionally, there is no express or implied obligation for the District
to reimburse Applicants for any expenses associated with the preparation and submittal of the
Qualification Statements in response to this request.

Any protest regarding the terms of this Notice, or the evaluation criteria on file with the
District Manager’s Office, must be filed in writing with the District Manager’s Office, within
seventy-two (72) hours after the publication of this Notice. The formal protest setting forth with
particularity the facts and law upon which the protest is based shall be filed within seven (7)
calendar days after the initial notice of protest was filed. Failure to timely file a notice of protest



or failure to timely file a formal written protest shall constitute a waiver of any right to object or
protest with respect to aforesaid Notice or evaluation criteria provisions. Any person who files a
notice of protest shall provide to the District, simultaneous with the filing of the notice, a protest
bond with a responsible surety to be approved by the District and in the amount of Ten Thousand
Dollars ($10,000.00).

Any and all questions relative to this RFQ shall be directed in writing by e-mail only to
Ernesto Torres at torrese@whhassociates.com with e-mail copy to Jennifer Kilinski at
jennifer@cddlawyers.com.

District Manager


mailto:jennifer@cddlawyers.com
mailto:torrese@whhassociates.com

1)

2)

3)

4)

5)

6)

7)

LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REQUEST FOR QUALIFICATIONS

COMPETITIVE SELECTION CRITERIA
Ability and Adequacy of Professional Personnel (Weight: 25 Points)
Consider the capabilities and experience of key personnel within the firm including
certification, training, and education; affiliations and memberships with professional
organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)

Past performance for other Community Development Districts in other contracts; amount of
experience on similar projects; character, integrity, reputation of respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in relation
to the project.

Willingness to Meet Time and Budget Requirements (Weight: 15 Points)

Consider the consultant’s ability and desire to meet time and budget requirements including
rates, staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either all
eligible points or none.

Recent, Current and Projected Workloads (Weight: 5 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District (Weight: 5 Points)

Consider the desire to diversify the firms that receive work from the District; etc.
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www.etminc.com
tel 904-642-8990 « fax 904-646-9485
14775 Old St. Augustine Road ¢ Jacksonville, Florida 32258

Craig Wrathell, District Manager April 18, 2024
Wrathell, Hunt & Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Reference:  Statement of Qualifications for Engineering Services for the
Lakes at Bella Lago Community Development District

Dear Mr. Wrathell,

England-Thims & Miller, Inc. (ETM) is proud to respond to the Lakes at Bella Lago Community Development
District’s (CDD) request for proposals for professional engineerring services for the District’s roadway
improvements, water, reclaimed and sewer systems, hardscape, landscape, irrigation, fencing, signage, stormwater
management, amenity center and community parks improvements, and other public improvements authorized

by Chapter 190 of the Florida Statutes. The Lakes at Bella Lago CDD will create a spectacular and high-quality
community infrastructure that will go above and beyond serving the needs of the residents of the District for years
to come. To accomplish this, it is important that the Lakes at Bella Lago CDD engage a District Engineer that
understands your true vision and possesses the experience to deliver effective infrastructure delivering strategies

that will create the desired sense of place with solutions that meet the budget and time constraints.

It is no coincidence that when developers want to build lasting communities, they contact ETM. In our 47 years,
ETM has emerged as THE Premier District Engineer in the Northeast Florida market. Clients select ETM as their
partner due to our exceptional quality service and our experience providing engineering services for the largest
and most successful communities in Northeast Florida.

ETM is a locally-based engineering firm that employs a large team of development managers, engineers, landscape
architects, planners, and construction field representatives. This large team of professionals is able to provide the

following:

Experienced Personnel: ETM maintains a staff of nearly 350 professionals, including 75+ Land Development
Specialists, who have extensive experience as District Engineer for over 40 CDDs throughout Northeast Florida.
We have developed deep-seated relationships while working closely with local and state agencies, and public-
sector management. Our depth of resources coupled with our experience uniquely qualifies ETM to serve as your
District Engineer.



ETM understands the District’s focus on schedule and budget, and we know that the most efficient
way to complete a project is to develop a well thought-out, high-level strategic approach.

Accessibility: Due to the size of the Lakes at Bella Lago CDD and the multitude of simultaneous
projects within the District, having a readily accessible District Engineer is imperative. With our
headquarters located less than an hour away, the District can count on an immediate response to
any onsite needs.

Extensive Experience with Community Development Districts: Our team has extensive
experience with large-scale Community Development Districts. Because of this experience, we are
able to apply lessons learned, effective project management, and creative solutions to minimize costs

and accelerate schedules.

Effective Development Strategies that Create the Desired Sense of Place: The creation of

a sense of place requires attention to detail and an eye for design. Our project team members
understand the relationship between human scale and sense of place, and have the knowledge to
create each. We engage with our in-house planning, landscape architecture, CEl, and transportation
departments to achieve the desired vision and goal of the District. Because of our partnerships

with multiple CDDs, we grasp the importance of community features and fully comprehend the
importance of anticipating any negative impacts that traditional design features may impose. Our
professionals are trained to avoid these mistakes and will ensure that our design enhances the overall
feel of this community.

ETM appreciates the opportunity to submit our statement of qualifications to serve as the District
Engineer for this rising community. We look forward to lending our time, talent, and expertise to the

District to help you obtain your goal - to build an exquisite Florida community.

incerely,
EH@LAHD-THIMS & MILLER, INC.

Be*'er Ma, PE

B ana er xec tlvev.lcegresgl r&
Yo ana xecu ive Yice Presiden
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1. Ability and Adequacy of
Professional Personnel



ABILITY AND ADEQUACY
OF PROFESSIONAL PERSONNEL

OUR COMMUNITY DEVELOPMENT DISTRICT EXPERIENCE

Because ETM has served Community Development Districts (CDDs) are unique. The potential is
greater, the focus is larger, and the associated risks are much higher. But when

the District Engi , , , ,
as the Listrict tngineer we successfully design a community together, the professional and emotional

for over 40 Community satisfaction is incomparable.

Development Districts, we
have acquired a surplus Our engineers have a solid reputation in the industry that is underscored by
of CDD knowledge, our extensive experience as District Engineer for multiple Master Planned
Communities (MPCs) throughout Northeast Florida. Additionally, 47 years

in business has resulted in valued relationships with local governments, utility

experience, and an

unrivaled familiarity with
and regulatory agencies, and trusted teaming partners. These relationships

local governing agencies.

enable us to provide the Lakes at Bella Lago CDD with exceptional service

and dedication.

OUR HISTORY AND CURRENT PROFILE

ETM has progressed from a two-person, land development engineering company to the award-
winning, full-service civil engineering firm you know and recognize today. Founded in 1977, our
primary focus was to support private sector growth in Northeast Florida. As we grew, so did
our client base and reputation. As a result, we became known for providing innovative quality

engineering services for land development efforts.

Because of our success, the leadership of ETM felt encouraged to expand the company’s service lines
to meet the needs of both public and private sector clients. Today, these additional services position
us as a one-stop shop and encompass the entire lifespan of a project, beginning with strategy,

development, and planning, and culminating with inspection and closeout.

«  Planning/Entitlements +  Water Resources and Environmental Permitting
Land Development - Transportation and Traffic Engineering
Utility Master Planning and Design ~ «  Construction Engineering and Inspection (CEI)
+ Landscape Architecture «  Geographic Information Systems (GIS)
Program Management «  Surveying and Mapping



Today, CDDs and MPCs represent our single largest business sector and generate 25% of our annual
volume. ETM employs nearly 350 professionals spanning offices in Jacksonville, Nassau County,
Volusia County, Gainesville, and Central Florida. Now, with engineering capabilities ranging from
master planning and alternatives evaluation through final design and construction administration, we

offer the expertise required to deliver any project anticipated by the Lakes at Bella Lago CDD.

PROFESSIONAL SNAPSHOT

Successfully delivering results will require a diversified group of experienced engineering
professionals with an excellent track record and the expertise necessary to meet the goals for the
Lakes at Bella Lago CDD. ETM currently employs the following professionals, all available to help
meet the needs of the Lakes at Bella Lago CDD:

51 Civil Engineers - 11 Technicians/Analysts

20 Project Managers - 34 Construction Inspectors/Managers
6 Planners - 8 Landscape Architects

18 GIS Specialists - 86 Survey Personnel

25 CAD Technicians/Designers - 38 Administrative Personnel



EXECUTIVE MANAGEMENT

Today, the day-to-day management and ownership of the firm has been successfully transitioned
from the founder to the next generation, and is composed of a hands-on executive leadership team
of 33 shareholders. We practice a debt-free approach to business that provides our clients with the
assurance of our financial stability to continue steady growth and expansion of services. To ensure
our focus on quality, we adhere to a stringent Executive Vice President led Quality Assurance/

Quality Control process as part of our everyday practice.

QUALIFIED PROJECT TEAM

To address the projects anticipated as part of the Lakes at Bella Lago CDD, we have assembled a
very experienced core project team that will be supported by additional ETM staff, as needed. The
technical excellence you will receive is a direct result of the experience of our professionals who
possess the commitment and resolution to foster innovation and drive performance. Our team has
the ability to anticipate project challenges and leverage lessons learned to develop cost-effective and

schedule-sensitive solutions.

The ETM team has collectively served the needs of over 40 CDDs in Northeast Florida. We have
experience coordinating with many public agencies, including Clay County, JEA, the US Army
Corps of Engineers, the Florida Department of Environmental Protection, the Florida Department of

Transportation, and the St. Johns River Water Management District.

We proudly present our key team contributors on the following pages. Each has established

themselves as deeply respected, well-seasoned professionals within their area of expertise.



PROJECT TEAM

Client Relations & Project Manager Transportation
Project Strategy Senior Project Engineer
Engineer

ETM | TRUSTED ADVISORS, CREATING COMMUNITY



Construction
Landscape Architect = Construction Administration
Administration
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2. Consultant’s Past Performance



CONSULTANT'S
PAST PERFORMANCE

ETM has been honored and rewarded with the opportunity to be involved in the development of the

region’s most notable communities and their infrastructure. We are recognized for the solutions that

emerged from our holistic approach during the development of these communities. The depth of our

experiences and our relationships with local regulatory agencies are invaluable assets to our clients.

The table below is a sampling of ETM's experience with CDDs.

East Nassau

Stewardship Nassau | 24,000 Acres | 24,000 Residential 11.5 Million SF Non-Residential
District
4 Million SF Offi
Tolomato (Nocatee) | Duval & 11,000 Single Family . mon .|ce .
CDD St. Joh 15,000 Acres 4000 Multi-Farmil 1 Million SF Commercial/Retail
sonns ’ HH-ramily 250,000 SF Industrial
1 Milli F
Oakleaf c ' "’,”VSR o
(Double Branch Clay 6,000 Acres | 5,000 Residential omme.raa el
CDD) 2 Amenity Centers
82 Acre Park, Golf Course Community
Clay &
Argyle Forest Day | 10,000 Acres | 25,000 Residential 5 Million SF Non-Residential
uva
Julington Creek . ) . .
) St. Johns | 5,000 Acres | 5,800 Residential 750,000 SF Non-Residential
Plantation
Southhaven St. Johns 314 Acres 345 Residential $2.2 Million Amenity/Recreation
Heritase Land St. Joh 597 A 1154 Residential 27 Acre Park/Recreation
eritage Landing . Johns cres , esidentia $6.1 Milion Amenity
Beach 500,000 SF Commercial/Retail
Duval 780 A 2,400 Residential
(Tamaya) Hva cres ' esidentia 10,000 SF Clubhouse
40,000 SF Office
1,623 Single Famil '
Aberdeen St. Johns | 1,300 Acres '395 Mlnfcf,eF arT1|| y 60,000 SF Commercial
HTemty 10,000 SF Community Park
Durbin Crossing St. Johns | 2,047 Acres | 2,500 Residential 170,000 SF Office/Retail
2,000 Single Family
Duval & 1.3 Million SF C ial
Bartram Park Hva 3,600 Acres | 7,000 Multi-Family I |o.n' omm'eraa
St. Johns 1.6 Million SF Office
330 Hotel Rooms
) ) ] 19 Acre School Site
Bartram Springs Duval 1,000 Acres 1,400 Residential 7 Acre City Park
7 Acre Amenity Village
ix Mil k
Six |.e Cree St. Johns | 1,282 Acres 2,278 Residential 30 Acre Community Park
(TrailMark)

17 Acre Neighborhood Park

*Note: CDD names may differ from project title.
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Community Development and Special District experience includes:

Boggy Branch

Celebration Pointe

Cypress Bluff
Deer Run

Kindlewood
Durbin Crossing

East Nassau Stewardship
Heritage Landing

[sles of Bartram

Julington Creek Plantation -

Las Calinas

Mainstreet

Marshall Creek

Meadow View at Twin Creeks -«

Middle Village
Oakleaf

OoTC

Palm Coast
Pine Ridge
Pioneer

Rivers Edge
Ryals Creek

RELATIONSHIP MANAGEMENT

Al of our Master Planned Communities (MPC) have one thing in common: the entire team must

earn the trust and maintain great relationships with agency regulators. For that reason, municipality

Six Mile Creek
South Village
Split Pine
Sweetwater Creek
The Dunes
Timucuan South
Tison's Landing
Tolomato

Treaty Oaks
Turnbull Creek
Wynnfield Lakes

experience is essential. ETM brings established relationships and experience to the team.

PROJECT CASE STUDIES

ETM has assisted with the design, engineering, and construction of a multitude of projects. The

following examples best showcase our experience:

A Aberdeen
V Bartram Springs

V Julington Creek



East Nassau Stewardship District

Location: Nassau County, Florida Project Tasks:
Client: East Nassau Stewardship - District Engineer
District - Site Engineering
Contact: Mike Hahaj +  Environmental Permitting
Phone: (904) 321-1030 - Landscape/Hardscape Architecture
Completion: Ongoing - Master Planning

ETM is the District Engineer for the East Nassau Stewardship District, which is a 24,000 acre DRI
project, that includes 640-acres of commercial development. At total build-out, this project will
include 11,000,000 square feet of non-residential space, 550,000 square feet of commercial space
and 24,000 residential units. ETM is responsible for providing engineering reports, cost estimates,

and plan reviews to ensure the proper construction of improvements within the District.



Tolomato CDD (Nocatee)

Location: Jacksonville, Florida
Client: The PARC Group, Inc.
Contact: Rick Ray

Phone: (904) 992-9750
Project Costs: $200 Million
Completion: Ongoing

Project Tasks:
District Engineer
Master Planning
Project Management
Engineering Design
Environmental Permitting
Transportation Engineering
Surveying
Construction Administration
Landscape Architecture

Nocatee is one of the top 10 best selling communities in the
nation. This 15,000 acre parcel at total build-out will consist of
11,000 residential units, 5 million square feet of non-residential
space and recreation/open spaces, churches, schools and

civic uses. ETM has been involved with this project since 1997
when PARC Group began the conceptual planning process
and we are proud of our involvement in the engineering design,

planning and landscape architecture of this project.

In addition to providing the lead design consulting services,
ETM was responsible for the design, permitting, and
construction management of over 4 miles of Greenway Trails
within Nocatee. The trails provide connections between
communities, parks and commercial districts. As part of an
overall circulation plan within Nocatee, the trails and shared-use
paths are 16 feet wide in order to accommodate pedestrians,

bicycles, golf carts, and low-speed vehicles.



Double Branch CDD

Location: Jacksonville, Florida Project Tasks:

Client: The Hutson Companies, LLC - District Engineer

Contact: David Hutson - Site Engineering

Phone: (904) 262-7718 +  Environmental Permitting

Project Costs: $100 Million - Landscape/Hardscape Architecture
Completion: Ongoing + Master Planning

ETM was responsible for the master planning of this 10,000 acre DRI project which included
roadway design, utility design, and master stormwater management design and permitting. In 1999,

ETM served as lead consultant in a major modification to the Argyle Forest DRI.

The land development work included engineering and landscape design of over 5,000 residential
units, two amenity centers (each over $7 Million), a regional baseball park, a regional soccer

park, and over 1 Million square feet of retail and commercial space. ETM was responsible for the
day-to-day coordination efforts of six residential and connector highway construction projects in
addition to amenity site construction. This project includes over 10 miles of connector roadway and
infrastructure improvements, JEA and Clay County Utility Authority improvements, amenity center
construction, box culvert construction, landscape and irrigation improvements, and lot development

services.



Bartram Springs CDD

Location: Jacksonwville, Florida Project Tasks:

Client: SouthStar Development - District Engineer
Partners, Inc. + Master Planning

Contact: Kimball Woodbury - Project Management

Phone: (305) 476-1514 - Engineering Design

Project Costs: $45 Million + Environmental Permitting

Completion: Ongoing - Surveying and Mapping

Construction Administration

Bartram Springs is a 1,400-lot single-family development in Southeast Duval County located on
the northside of Race Track Road (immediately west of Philips Highway). The site is over 1,000
acres, half of which are wetlands that discharge to a Durbin Creek tributary. Additional features and
elements include a multi-family parcel, a retail component, a city park site, an elementary school, and

an amenity area.



Bartram Park

Location: Jacksonwville, Florida Project Tasks:

Client: Eastland - Master Planning and Engineering
Contact: Tom Dodson - Sewer Collection

Phone: (904) 280-7100 + Reuse Water Distribution
Completion: Ongoing -+ Stormwater Management

Roadway Construction

CDD Engineering

Bartram Park is a 3,600 acre, mixed-use DRI. The project is located in South Duval County and
North St. Johns County along I-95. The development consists of 2,000% single-family units, 7000
multi-family units, 1.3 million square feet of commercial space, 1.6 million square feet of office space,
and 330% hotel rooms. As part of the DRI, over 2,000% acres of preservation land was provided

along Julington and Durbin Creek.



Pine Ridge Plantation

Location: Clay County, Florida Project Tasks:

Client: Tynes Partners, LLC «  Master Site Plan

Contact: Levi Ritter - Water and Sewer Design

Phone: (904) 399-0134 - Stormwater Collection System Design

Roadway Design
Permitting

Construction Administration

Since 2003, ETM provided professional engineering services for this 735 single-family lot MPC
located in Clay County. ETM's efforts for this project have included master site plan, water and
sewer design, stormwater collection system design, roadway design, regulatory permitting, and

construction administration.

G:\ 05- 156\ Design\ Plots\ DRC\ DRC- 01- NEW.dwg, 7/ 14/ 2010 9:15:00 AM



Beach CDD (Tamaya)

Location: Duval County, Florida Project Tasks:
Client: Beach CDD - District Engineering
Contact: Jill Cupps - Coordination with Utility Providers
Phone: (407) 382-3256 - Coordination with Contractors
Completion: Ongoing - Coordination with Surveyors, Architects
and Other Consultants
Permitting

Master Planning and Engineering
Project Management

Requisition Processing

ETM was contracted by Beach CDD in Duval County to provide professional engineering support
services. ETM's efforts for this project included coordination with utility providers and contractors,
permitting, engineering services, project management, coordination with surveyors, architects and

other consultants, and requisition processing.



REPEAT BUSINESS
ETM’s ability to achieve project goals and produce a high quality product allows us to develop

lasting relationships with our clients. In every project, large or small, complex or simple, our attention

to detail translates to excellence. ETM's standing in the industry is reflective of our caliber in many

different ways: through innovation, by developing cost-effective solutions to difficult problems, and

by efficiently coordinating the many inter-related elements that are critical to every project.

ETM is proud of the fact that 95% of our clients provide us with recurring business. Following is a

partial list of our repeat business.

Cla

y County

Baker Road

Foxtail Avenue

Doctor's Lake Shared-Use Path
CR 315C Shoulder Improvements and

Resurfacing

Henley Road/CR 220 Traffic Study

Continuing Services for CEl

Continuing Services for Transportation

Engineering Services

Dream Finders Homes

Rei

Silverleaf

Bannon Lakes

Durbin Creek Crossing
Beacon Lake

Cordova Palms

Eagle Landing
Sunbeam Townhomes
Reinhold Parcel 61
Challenger Center

nhold
CR 218 Extension Parkway
Master Utility Plan

Master Stormwater Design

CEl Services

City of Jacksonville

Bay Street Bridge Expansion at

Hogans Creek

Brooklyn Phase 1B Construction
Closure of Trail Ridge Landfill

Lonnie Miller Park Development

Lonnie Miller Park Master Plan

Lower Eastside Drainage Improvements
NPDES Contract

Preservation Project

Program Management Services - Drainage
Bond Program

Project New Ground - Ash Remediation
Sal Taylor Park - Closeout

Septic Tank Phase Out

Stormwater Utility

Double Branch CDD

Double Branch Boulevard - 2 Lane
Double Branch CDD General Consulting
Double Branch Fitness Center
Oakleaf-East Main Entrance

Oakleaf - Old Middleburg Road - 4 Lane
Oakleaf - Stonebrier

Old Middleburg Road - 2 Lane

The Village Center Improvements

Waverly Neighborhood Park Engineering



FDOT District 2

St.

Gold Star Family Parkway

East Hybrid Construction Engineering &
Inspection Services

CEl Districtwide Continuing Services
Contract

SR 15 (US 17) Doctors Inlet Bridge Widening
SR 9B Phase | (US 1to SR9A, Design/Build)
New Interstate Facility

SR 9B Phase Il (US 1to I-95, Design/Build/
Finance), New Interstate Facility

SR 9B - Phase Il (US 1to |-95, Design/
Build) New Interstate Facilit

1-295/SR 9A Heckscher Drive Interchange
Newnan Street/Hubbard Street; from Just S.
of Orange Street to S. of Confederate Street
SR 200, 4-Lane Widening

SR 200 Reconstruction Phase I, (from West
of Rubin Davis Lane to East of O'Neil Scott
Road)

SR 200/SR A1A from West of Rubin Road to
East of CR-107/Scott Road

SR 15 (US 17) Dunn's Creek Road and Bridge

Reconstruction

Johns County

Armstrong Road Sidewalk Improvements
Bishop Estates Road Crosswalk
Continuing Engineering Services
Continuing Traffic Engineering Services
CR 210 Preliminary Roadway Engineering
CR 210 West Traffic Signal Retiming
Greenbrier Road/Roberts Road Traffic
Signalization

Kenton Morrison Road Intersection
Mickler Road Preliminary Roadway
Engineering

Palmer Street/Evergreen Street Intersection
Improvements

Palm Valley Sidewalk Improvements

PGA Tour/Marsh Landing/Solana Traffic

Signalization

Pope Road/CR A1A Traffic Signalization
Pope Road/Mizell Road Sidewalk

Race Track Road Median Closure Analysis
Race Track Road Widening & Post Design
Solana Road Crosswalk

Traffic Counts/Delay Study

US 1 Traffic Signal Warrant Analysis

West Augustine In-Fill Housing/Preliminary
Engineering Study

Pulte Homes
Anderson/Greenbrier
Arrowood - Bartram
Avenues Walk
Bayberry Modifications
Clifton Village
Cypress Bay
Delwebb @ Plum Creek
Fish Island
Flagler Station
Greenbrier - Bartram
Heilow Property/CR 210
Highwood
I[ronwood
Marineland Lift Station Rehabilitation
Midtowne
Nocatee Oak Hammock
Nocatee Tidewater
Silverleaf
Skinner/Point Meadows
Summerfield
Sweetwater-Del Webb
Twinleaf

Village Walk



REFERENCES

ETM's dedication to excellence has led to significant repeat business with our clients. Below

are excerpts from several letters of recommendation we received from clients that reflect our

performance.
“...ETM'’s professional staff has worked closely with the County to provide
planning, design, permitting and construction administration services...lt is
LA LL R without hesitation that | recommend ETM, and | am confident that they will
E‘ TNy

provide you with the same outstanding service..."
Faith Alkhatib, PE
Flagler County Engineer

“...ETM’s staff has continually exhibited a commitment to maintaining project
schedules and providing the necessary resources and technical expertise needed
to assure the County's goals and objectives have been met on each work
assignment. | am pleased with the professional services they have provided and
would highly recommend their services to an agency...”

Shawn Thomas, PE
Former Clay County Project Administrator

“... They have routinely provided superior engineering services, based upon the
population of engineering firms from whom we process (permit) applications...
Based upon their professional execution and responsive character, | am pleased

to recommend ETM for any similar services.”
David Miracle
SJRWMD Director

“...ETM’s staff are professional, responsive and [have] proven to be very

well qualified and competent. The Department looks forward to a continued
relationship with ETM and we would not hesitate to recommend them to your
organization.”

Alan Obaigbena, PE

Project Engineer/NPDES Administrator

“....In addition to the engineering aspects of the Riberia Street project, ETM has
assisted the City in obtaining grant funding in the form of a $450,000 Florida
Section 319 grant... Their staff members have been professional, responsive
and easy to work with and | would not hesitate to work with them on future
projects...”

Martha Graham

City of St. Augustine Public Works Director



The

PARC

Group, Inc.

Subject: Letter of Recommendation
England, Thims & Miller, Inc. (ETM)

ToWhom ItMay Concern,

I have been asked to provide a letter of recommendation for the engineering
and design firm of England, Thims & Miller, Inc. ETM has designed and managed
more than $200 million in roadway and utility construction for The PARC Group
over the past ten years. Since the inception of the Nocatee development, ETM has
served as our design and engineering consultant. Their efforts associated with this
significant project have always been performed in the most professional manner.

ETM's responsibilities have included master drainage design, utilities, civil
engineering, roadway planning and design, project bidding and preparation of
programmatic budgets. They are currently engaged in large scale construction
administration for our project and have coordinated effectively with regulatory and
cooperating agencies including SJRWMD, USACE, FDOT, and JEA for timely
project completion. We have found ETM's capability to handle the dynamic
requirements in a project with both environmental and public interest to be
professional and effective.

I am pleased to recommend England, Thims & Miller, Inc.

4314 Pablo Oaks Court 4 Jacksonville, Florida 32224 4 (904) 992-9750 4 (904) 992-4114 FAX
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Tc.. mato CLom.n n'tyl len ntli”

14875 Old St. Augustine Road, Jacksonville, Florida 32258
Tel. (904) 288-9130 Fax (904) 288-9187

FICE Engineering Excellence Awards
125 South Gadsden Street
Tallahassee, FL 32301-1525

Attn: Kate Ray, [OM

Subject: Town of Nocatee Phase 1
Re: Client/Owner Letter
To Whom It May Concern:

I am pleased to provide this Owner’s Letter for the 2008 FICE Engineering Excellence
Award. Qur engineer is currently designing and managing more than $200 million dollars
of roadway and utility construction for the Tolomato Community Development District.
Since the inception of the Nocatee development in 1998 our engineer has served as our
design and engineering consultant and we are pleased that the same key professionals
have remained assigned to our project throughout. Their efforts associated with this
significant project have always been performed in the most professional manner.

Their responsibilities have included: stormwater master planning and design, utility
master planning and design, transportation planning and design, construction engineering
and inspection (CEI) and preparation of programmatic budgets. They are currently
engaged in large scale construction administration services for our project and have
coordinated effectively with regulatory and cooperating agencies including SIRWMD,
USACOE, FDOT, St. Johns County, City of Jacksonville and JEA for timely project
completion. We have found their capability to handle the dynamic requirements in a
project with both significant environmental and public interest to be professional and
highly effective.

Should you have any questions please feel free to contact our office.
Sincerely,
Tolomato Community Development District

'man
7isors




LA VI MITEUIE, JAURSUTNIVHIE DOIVIVE LBTTIST LISLU

7775 Baymeadows Way » Suite 102 » Jacksonville, FL 32256 « (904} 730-6270 » Fax (904) 730-6292
On the Internet at floridaswater.com.

SUBJECT: Letter of Recommendation
England-Thims & Miller, Inc.

To Whom It May Concern:

England-Thims & Miller, Inc. (ETM) has provided professional engineering services in North
Florida since 1977. During this time, they have submitted thousands of ERP permit
applications to our office.

They have routinely provided superior engineering services, based upon the population of
engineering firms from whom we process applications. In many cases, the significant projects
which are designed by their engineenng staft are among the most complex in our area.

Based upon their professional execution and responsive character, I am pleased to recommend
ETM for any similar services.

Sincerely,

David L. Miracle, P.E.
Director, Jacksonville Service Center
St. Johns River Water Management District

Lad Daniels, crairman John A Miklos, vIGE GHAIRMAN Douglas C. Bournique, SECRETARY Maryam H. Ghyabi, TREASURER
JACKSONVILLE ORLANDOD VERD BEACH ORMOND BEAGH




Julington Creek DPlantation
Community Development District

950 Davis Dond Blvd. @ Jacksonville, Florida 32259 @ (904) 287-4180

To Whom It May Concern:

The firm of England Thims & Miller has served as District Engineer for the Julington
Creek Community Development District since it was formed in October of 1994. In addition to
providing general engineering guidance for the District, they have been in charge of major
infrastructure development for the District. In that capacity they have been responsible for
overseeing the design and provided construction management of the District’s recreation and
swimpark complex, and full responsibility for the design and construction management (currently
underway) for the expansion of State Route 13 and Racetrack Roads. -

We have found England Thims & Miller to be a very well qualified and competent
engineering firm, and look forward to a continued relationship. We would not hesitate to

recommend them to your organization. If have any additional questions, please feel free to
contact me at (904) 676-0105. '

Sincerely,

éﬂ%z,uﬁk‘lﬂg

Gary R. Walters
District Manager
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3. Geographic Location



GEOGRAPHIC
LOCATION

The District Engineer’s ability to provide responsive and timely support is critical to the successful
execution of this project. ETM has office in Jacksonville, Yulee, Daytona Beach, Gainesville, and
College Park. All project aspects will be managed from our corporate headquarters in Jacksonville,
located at 14775 Old St. Augustine Road, Jacksonville, Florida 32258.

Our local team of professionals are immediately available to work on this project.
Because our headquarters is less than 30 miles from the District, ETM's Executive Vice President,

K.T. Peter Ma, PE, can quickly respond to meeting requests or field reviews, and staff can be on-site
to address needs in less than an hours notice.
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4. Willingness to Meet Time
and Budget Requirements



WILLINGNESS TO MEET
TIME AND BUDGET REQUIREMENTS

Because we recognize that the best solutions come from diverse experiences and perspectives, we

bring together representatives from all facets of our business to identify effective solutions. In our

experience, this level of collaboration has resulted in innovative solutions that create cost saving

benefits for our clients.

BUDGETING METHODS

ETM is recognized by our clients for the value
we bring to their projects. We are defined by
our ability to understand our clients’ needs
and we provide innovative solutions which
render high-quality, cost effective designs. The
ability to influence the technical and economic
outcome of a project is greatest in the early
planning phase. Because of this, we never take
shortcuts in the planning process. The small-
incremental investments we make in the early
planning phases often result in tremendous
reductions in engineering and construction

costs.

AVAILABILITY

Services provided by ETM will be completed
by staff located in Jacksonville. Our team

is comprised of local professionals who

are immediately available to meet with the
stakeholders, coordinate with local permitting
agencies, and review projects in the field

Whenever necessary.

SCHEDULE

Maintaining project schedules to eliminate delay and minimize cost is fundamentally important.

The District can rely on ETM to meet all time and budget requirements and maintain a high level of

service. We will accomplish this by:

- Developing a detailed work approach
+  Developing a detailed schedule
+ ldentifying potential issues

-+ Sound project management

Constant communication

Principal involvement

Commitment to effective Project Managers
Communication between all dedicated team

members



QUALITY ASSURANCE/QUALITY CONTROL
PROGRAM

In order to meet the needs of our clients, ETM strives to
balance three main elements that contribute to a successful
project: quality, budget, and schedule. Maintaining

project schedules to eliminate delay and minimize cost

is fundamentally important and is reflected in our work.
However, meeting budget constraints and schedule time
frames is meaningless if the deliverables are subpar and

lead to construction delays or change orders.

Therefore, adherence to our strict Quality Assurance/Quality Control (QA/QC) procedures is an
everyday practice at ETM, regardless of the size of the project and is of such importance that ETM
schedules separate QA/QC and constructability reviews prior to each phase submittal.

ETM'’s emphasis is placed on monitoring the following items:
The sufficiency and quality of the design
- The proper presentation of the design on the contract documents
- The accuracy of the plans

Our compliance with the Scope of Services

Quality Assurance Plan

The objective of ETM's Quality Assurance plan is the continual improvement of our design and
production methods to enhance the quality of the services we provide and is comprised of two
elements: Quality Control and Internal Peer Review. Our Project Manager, Daniel Welch, PE, will

ensure that company procedures are being followed throughout the life of this contract.

We believe that most effective QA/QC includes maintaining the involvement of senior staff from
project beginning to end. Doug Miller, PE, and Daniel Welch, PE will be involved throughout the life
of the contract.

Internal Peer Review

To further ensure quality, ETM's Peer Review Committee reviews check prints for each project at least
twice during the design phase by the Peer Review Committee composed of subject-matter experts,
including three ETM Executive Vice Presidents who ensure compliance with corporate procedures.

The Peer Review is an internal quality assurance check which is never billed to our clients.

Constructability Review

Our in-house CEl personnel have tremendous construction experience, and we regularly leverage
that experience to help produce efficient construction plans. Constructability reviews will be
conducted on the design plans by our Construction Administration Officer, Buckley Williams,
CCCA who will be supported by Jeff Brooks. These constructability reviews will focus on
construction related efficiency and cost avoidance. These reviews will be conducted prior to each

phase submittal to the District.



5. Certified Minority Business Enterprise



CERTIFIED MINORITY
BUSINESS ENTERPRISE

Although ETM is not a certified Minority Business Enterprise, we are
committed to growing diversity in the engineering and professional

During the last five

services community. We accomplish this in the following ways:
years, ETM contracted

1. Utilizing minority, disadvantaged, and underutilized 327 Million to

subconsultant partners. subconsultant firms.
2. Sponsoring University scholarships focused on minority and Overall $9.5 Million

disadvantaged individuals entering the profession. was subcontracted to
3. Being a leader in the Hispanic business community. Minority firms (35.2%

4. Partnering with the FDOT for the Construction Career Days

program which is focused on introducing the surveying,

of the subconsultant

services).
engineering and construction industry to high school

students across five counties.

Diversity within the engineering profession is supported by

ETM's identification of opportunities to assist those who may

5008 24.98% A+ be disadvantaged. One example is our Platinum Sponsorship
5009 18 .17<7 At of the John Delaney Endowment at the University of North
2010 10'6‘7 B Florida. This endowment provides a scholarship each year to

minority students pursuing a degree in the field of engineering.

20m 17.02% A+
2012 12.25% A
2013 15.96% A+
2014 10.39% B
2015 28.66% A+
2016 10.59% B
2017 20.73% A+

The District's ability to meet applicable Minority Business

Enterprise (MBE) utilization goals will be enhanced by our

long-standing commitment and proven track record of meeting

or exceeding minimum participation requirement established by

public agencies.

2018 20.19% A+ Our DBE utilization program undergoes extensive audits by
2019 16.30% A the FDOT. The table to the left is a listing of ETM's usage since
2020 | 21.39% A+ 2008.

2021 8.42% C
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6. Recent, Current and
Projected Workloads



RECENT, CURRENT, AND
PROJECTED WORKLOADS

Our forecasting methods allow us to review backlog, scheduled submittals, and proposed staff
commitments. The ETM team has evaluated our current workload and has assessed that we have

more than sufficient capacity to continue working as the District Engineer.

Our Client Relations & Project Strategy Officer, Doug Miller, PE, as well as our Project Manager,
Peter Ma, PE, have extensive experience with Community Development Districts and Master Planned
Communities. Daniel and Doug have established themselves as proven client advocates with an
essential understanding of the challenges and opportunities facing the District, and are personally

committed to seeing this project through to completion.

There are no known commitments that will conflict with the availability of any of our key personnel
on this contract. All team members currently assigned to the District will continue to be assigned, will

perform the work, and will be available throughout the life of this contract.

The table shown on the following page indicates the projects currently being performed by the key
ETM team members identified in Section 1, the stage of completion, and the projected availability of
the team members to support Lakes at Bella Lago CDD.



Silverleaf 10%
Shipyards 5%
MOSH 5%

Doug Miller, PE 4 Seasons Hotel 5% 36%
SE Toyota, Blount Island 10%
Water & Wastewater Plants (301

. 10%

Capital Partners)
Reinhold North Florida Land Holdings 10%
BTl Greenbriar 50%

Peter Ma, PE Bella Lago Phase 2 90% 30%
Arnold Road Industrial Park 80%
Silverleaf 60%

Brad Weeber, PE, LEED AP | Bellbrooke 85% 10%
Wolfe Property 5%
CR 315 Interchange 90%

Brian Landeweer, PE CR 2209 Extension 5% 40%
SR 200 Auxillary Lanes 50%
East Nassau Stewardship District 20%

Karl Soderholm, PLA, AICP | Shipyards 5% 30%
Silverleaf 60%
FDOT Continuing Services Contract 15%

Buckley Williams, CCCA | Flagler County Graham Swamp Trail 75% 30%
Various Land Development 30%
Palm Avenue 65%

Jeff Brooks Wildlight Ongoing 75%
Dupont - Forest Street 99%




7. Volume of Work Previously
Awarded to Consultant by District



VOLUME OF WORK
PREVIOUSLY AWARDED

ETM is in the process of designing the following projects within the limits of the District:

Supplemental Engineers Report Development
Master Utility Plan/Modeling/Permitting
Master Stormwater Plan/Permitting

Construction Document for Phase 1 and Phase 2
Preparation of the Bella Lago CDD requires:

A high-level thinking approach
Issue identification

Solution strategy
Implementation production
“Boots on the ground”
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8. Professional Licenses



PROFESSIONAL

LICENSES

Ron DeSantis, Governor Melanie . Griffin Secretary
STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

MILLER, DOUGLAS CARLTON

14775 OLD ST. AUGUSTINE ROAD
JACKSONVILLE FL 32258

LICENSE NUMBER: PE22389
EXPIRATION DATE: FEBRUARY 28, 2025

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor Melanie S. Grifin Secretary
STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

MA, KA TAI PETER

14775 ST. AUGUSTINE ROAD
JACKSONVILLE FL 322580000

LICENSE NUMBER: PE46661
EXPIRATION DATE: FEBRUARY 28, 2025

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor Melanie S. Griffin,Secretary

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

WEEBER, BRADLEY LEHMAN

14094 MAHOGANY AVENUE
JACKSONVILLE FL 32258

LICENSE NUMBER: PE70005
EXPIRATION DATE: FEBRUARY 28, 2025

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor Melanie S. Griffin,Secretary

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

LANDEWEER, BRIAN J.

4323 BLUE HERON DRIVE
PONTE VEDRA BEACH  FL 32082

LICENSE NUMBER: PE62168
EXPIRATION DATE: FEBRUARY 28, 2025
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF LANDSCAPE ARCHITECTURE

THE LANDSCAPE ARCHITECT HEREIN HAS REGISTERED UNDER THE
PROVISIONS OF CHAPTER 481, FLORIDA STATUTES

SODERHOLM, KARLM

ENGLAND THIMS & MILLER INC
14775 OLD ST. AUGUSTINE ROAD
JACKSONVILLE FL 32258

LICENSE NUMBER: LA6666736
EXPIRATION DATE: NOVEMBER 30, 2025
Always verify licenses online at MyFloridaLicense.com
ISSUED: 11/09/2023

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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9. Architect-Engineer
Standard Form No. 330



ARCHITECT-ENGINEER QUALIFICATIONS

PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State)
Request for Qualifications for Engineering Services for the Lakes at Bella Lago Community Development District
2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER

7/12/2022

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAME AND TITLE
Peter Ma, PE, Project Manager/Executive Vice President
5. NAME OF FIRM
England-Thims & Miller, Inc.
6. TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS
(904) 642-8990 (904) 646-9485 MaP@etminc.com
C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)

(Check
w| 29
) 85 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
di =
England-Thims & Miller, Inc. 14775 Old St. Augustine Road District Engineer
alv Jacksonville, Florida 32258
|:| CHECK IF BRANCH OFFICE
b.
I:‘ CHECK IF BRANCH OFFICE
C.
|:| CHECK IF BRANCH OFFICE
d.
D CHECK IF BRANCH OFFICE
e.
|:| CHECK IF BRANCH OFFICE
f.
I:‘ CHECK IF BRANCH OFFICE
D. ORGANIZATIONAL CHART OF PROPOSED TEAM (Attached)

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)


mailto:MaP@etminc.com

ORGANIZATIONAL CHART

Doug Miller, PE

Peter Ma, PE

Brad Weeber, PE, LEED AP Brian Landeweer, PE

Buckley Williams, CCCA

Karl Soderholm, PLA, AICP
Jeff Brooks
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT

(Complete one Section E for each key person.)

12. NAME

Doug Miller, PE

13. ROLE IN THIS CONTRACT

Client Relations & Project Strategy

14. YEARS EXPERIENCE

a. TOTAL
47

b. WITH CURRENT FIRM
43

15. FIRM NAME AND LOCATION (City and State)
England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

BS, Civil Engineering, University of Florida

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

Florida Professional Engineer, No. 22389

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Florida Engineering Society, American Society of Civil Engineers, National Society of Professional Engineers, American

Water Works Association

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Silverleaf Plantation, St. Johns County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
Ongoing
a (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Engineer-of-Record for a 7,500-acre mixed use DRI. Responsibilities include master planning and engineering of water
supply, sewer treatment, stormwater management, and roadway construction.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Saint Johns DRI (World Golf Village), St. Johns County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
2005
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Engineer-of-Record for a 6,400-acre mixed-use DRI which is home to the World Golf Village and Golf Hall of Fame.
Responsibilities include providing all engineering and regulatory services related to this DRI.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Aberdeen DRI, St. Johns County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2007
c (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Principal-in-Charge of a 1,200-acre mixed-use DRI community. Responsibilities included all planning, engineering, and
permitting of development infrastructure. Served as District Engineer for the Aberdeen CDD which included financing,
design, and construction management of more than $50 Million in infrastructure.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Durbin Crossing DRI, St. Johns County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2015
q. (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Principal-in-Charge of a 3,000-acre mixed-use DRI community. Responsibilities included all planning, engineering, and
permitting of development infrastructure. Served as District Engineer for the Durbin Crossing CDD which included
financing, design, and construction management of more than $50 Million in infrastructure.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Race Track Road (SR 13 to Bishop Estates Road), St. Johns County, PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Florida 1998
e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Principal-in-Charge for designing, permitting, and construction administration of a 4-lane divided rural arterial collector
roadway funded by JCP-CDD.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. a. TOTAL b. WITH CURRENT FIRM
Peter Ma, PE Project Manager 36 31

15. FIRM NAME AND LOCATION (City and State)

England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

BS, Civil Engineering, University of Florida, 1988

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

Florida Professional Engineer, No. 46661
Georgia Professional Engineer, No. 32504

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Florida Engineering Society, Urban Land Institute, Mayoral Appointee, Construction Trades Qualifying Board, National

Association of Industrial and Office Properties

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)

Oakleaf Plantation Development - Clay County, Florida

(2) YEAR COMPLETED
PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Principal-in-Charge for the 7,000-acre master planned DRI community in Clay County, Florida. Responsibilities included extensive stormwater master
planning/permitting for the entire project. Fully and seamlessly integrated the stormwater system throughout the community. Major roadway design
included over four miles of four lane urban collector roads and three miles of two-lane urban collector roads which included storm sewer design, sanitary
sewer design and water distribution design. Responsibilities included cost estimating for bond validation, implementing the master drainage plan and
overseeing the use of public funding for the infrastructure work.

(1) TITLE AND LOCATION (City and State)

Unity Plaza / 220 Riverside - Jacksonville, Florida

(2) YEAR COMPLETED
PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
2015 2015

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

‘| Principal-in-Charge responsible for providing professional engineering services related to the creation of Unity Plaza on Riverside Avenue in Jacksonville, Florida.

ETM'’s efforts for this project include engineering design, permitting, coordination with City, JEA and Developer, as well as, construction engineering and
inspection services. The 2.5-acre plaza will contain a fountain and lake coupled with a staging area flanked by an amphitheater that can hold approximately 2,000
people in both the tiered seating and grassy areas on the sides. The land for the plaza was donated by project developers, Hallmark Partners, which is building
the 220 Riverside project, a mixed-use development on 6.5 acres of land that will house hundreds of residential units as well as retail and restaurants.

(1) TITLE AND LOCATION (City and State)
East San Marco - Jacksonville, Florida

(2) YEAR COMPLETED
PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)

2013 2013

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

‘| Principal-in-Charge responsible for providing professional engineering services related to a mixed-use development project located in the southeast
quadrant of Atlantic Boulevard and Hendricks Avenue in Jacksonville, Florida. ETM’s efforts for this project included, preliminary investigative phase,
site planning, concurrency, survey, civil engineering construction plans, stormwater management system design, water & sewer system design,

(2) YEAR COMPLETED
PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2014 2014

Check if project performed with current firm

| Principal-in-Charge responsible for providing professional engineering and planning services related to a 58,000 +/- square foot retail development
located at the northeast quadrant of Riverside Avenue and Jackson Street in Jacksonville, Florida. ETM’s efforts included preliminary site planning,
City of Jacksonville Planning Department submittal, concurrency application, final geometry plan, landscape design, final engineering plans, permit

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)

2018 2018

Cc
permitting, landscape/hardscape design and contract administration.
(1) TITLE AND LOCATION (City and State)
Brooklyn-Riverside Park Retail - Jacksonville, Florida

d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE
coordination and contract administration.
(1) TITLE AND LOCATION (City and State)
Celebration Pointe - Alachua County, Florida

e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Principal-in-Charge responsible for providing professional engineering services related to a 212 +/- acre mixed-use Transit Oriented Development project
located in the northwest quadrant of I-75 and Archer Road in Gainesville, Florida. This project will consist of up to 896,000 SF of retail and office use and
2,225 residential units. ETM’s efforts for this project included, preliminary engineering, site plan review, entry road review, pond/outfall analysis, water &
sewer system design, floodplain modeling, permitting, civil engineering construction plans, stormwater collection system design, on-site signal design,
roadway design, construction engineering and inspection and preparation of a supplemental engineering report for proposed capital improvements.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME

Brad Weeber, PE, LEED AP

13. ROLE IN THIS CONTRACT

Senior Project Engineer

14.

YEARS EXPERIENCE

a. TOTAL
17

b. WITH CURRENT FIRM
17

15. FIRM NAME AND LOCATION (City and State)

England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

MS, Biosystems Engineering, Clemson University
BS, Biosystems Engineering, Clemson University

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

Florida Professional Engineer, No. 70005
Georgia Professional Engineer, No. 038317

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Northeast Florida Builders Association, Urban Land Institute, US Green Building Council

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)

Silverleaf Master Development Plan, St. Johns County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
Ongoing

CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Responsible for the master drainage design and permitting for an 8,500-acre project. Responsibilities include
coordination with geotechnical and environmental companies, cost estimates of alternatives to ensure cost effective
design, coordination of traffic studies for multiple public roads through project, and implementation of design changes.

(1) TITLE AND LOCATION (City and State)

Lakeside at Town Center (Nocatee), St. Johns County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2012

CONSTRUCTION (If applicable)

through this development.

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Responsible for the site civil engineering and permitting of a 13-acre, 43 lot subdivision within the Nocatee development.
The utilities were required to tie into existing systems, as well as be designed for future expansion that would be served

(1) TITLE AND LOCATION (City and State)

Carlyle at Bartram Park (Amenity Center), Jacksonville, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Responsible for the civil engineering design and permitting for the residential area along with the amenity center. Mr.
Weeber assisted the client with the determination of the most desirable and cost-effective LEED credits for the amenity
center, as well as the design and documentation required by USGBC. Project achieved LEED Certified status.

(1) TITLE AND LOCATION (City and State)

Davis/9B - Cypress Bluff, Jacksonville, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
Ongoing

CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Project Engineer responsible for providing professional engineering services related to a 179-lot subdivision located in
Duval County. ETM's efforts for this project included civil engineering construction plans, roadway design, stormwater
collection system design, pump station design, regulatory permitting, and streetlight design.

(1) TITLE AND LOCATION (City and State)
Grace Farms, Jacksonville, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2014

CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Project Designer/Engineer responsible for providing engineering services related to a 22-acre single family development
located in Jacksonville, Florida. ETM's efforts for this project included site planning, rezoning, concurrency, permitting,
construction plans, landscape plans, and construction administration.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME

Brian Landeweer, PE

13. ROLE IN THIS CONTRACT

Transportation Engineer

14.

YEARS EXPERIENCE

a. TOTAL
22

b. WITH CURRENT FIRM
15

15. FIRM NAME AND LOCATION (City and State)
England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

BS, Civil Engineering (with Honors), University of lllinois

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

Florida Professional Engineer, No. 62168
lllinois Professional Engineer, No. 062-057547

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

CR 218 Extension, Clay County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

a.

Project Manager and Engineer-of-Record for the design of this 2-mile new roadway alignment. This suburban roadway

is being designed as a 2-lane of a future 4-lane facility with a curbed median and roadway swales, along with a shared-

use path and sidewalk. This new road will provide a connection to a new First Coast Expressway interchange.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Governor's Park Interchange, Clay County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Ongoing

3) BRIEF DESCRIPTION (Brief , size, t, etc.) AND SPECIFIC ROLE ; ; ; ;

b. ®) . (Brief scope S.'ZE cost, etc.) o o . [V]Check if prOJe.ct performed with current fIrrTl
Project Manager for the design and permitting of a new limited access interchange on the First Coast Expressway in
Clay County between SR 16 and US 17. Project will accommodate tolling facilities on the ramps and includes box
culvert extensions, modifications to stormwater treatment facilities, signage, and lighting.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
US 1/SR 313 Intersection Improvements, St. Johns County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2021
.. (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
Project Manager and EOR for this project that involved the reconstruction of a quarter mile of a 4-lane, divided, rural
section to raise the profile of US 1 for a new intersection with SR 313. Project included extensive coordination with FEC
Railway for the installation of a new at-grade railroad crossing and the jack and bore installation of water and force main.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Crosswater Parkway Extension, Nocatee, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2016 - 2018
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
| Project Manager and Engineer-of-Record for the design and contract administration for this 2-mile, 4-lane divided

suburban facility. Project included five stormwater detention ponds for treatment and attenuation, and infiltration swales

to remove nutrients in this impaired basin. Permits were acquired from St. Johns County, SJRWMD, and FDEP.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Gold Star Family Parkway, Duval County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
2020 - 2022

e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if projec'[ performed with current firm
Project Manager and EOR for the design of a new 3.5-mile, 2-lane rural facility. The new road provided access to the
National Cemetery by connecting Arnold Road to Lannie Road. Along with preparing project plans, specifications, and
estimates, a Pavement Type Selection Report, a Typical Selection Package, and a Pond Siting Report were prepared.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. a. TOTAL b. WITH CURRENT FIRM
Karl Soderholm, PLA, AICP, LEED AP Landscape Architect 22 18

15. FIRM NAME AND LOCATION (City and State)
England-Thims & Miller, Inc. (Jacksonville, Florida)

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Landscape Architecture, University of Florida, 1999 Florida Landscape Architect, No. LA 6666736
CLARB No. 4725

American Institute of Certified Planners, No. 023714
Certified Arborist, No. FL-6054A

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

American Society of Landscape Architects, American Planning Association, Florida Planning and Zoning Association,
International Society of Arboriculture

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Nocatee, Ponte Vedra, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Leading Site Planner for Nocatee, developing site plans for many of the projects developed within the DRI including the
commercial town center. In addition, he has served as Landscape Architect for the development of several projects
within the development.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Cordova Palms DRI, St. Johns County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Ongoing

b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

The Cordova Palms DRI situated along US 1 is a Master Planned Community of 580 acres. The development program
includes 1,700 multi-family units, 1-million-square-feet of retail and office space, as well as an elementary school and
public park to serve the needs of the community.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Nocatee Town Center, Ponte Vedra, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
2008
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE ; ; : y
c. p Check if project performed with current firm

Senior Landscape Architect for this project which is a new town covering 14,000 acres of land bridging two counties.
Scope of work included conceptual site planning, hardscape, landscape, irrigation design, as well as CEI Services. The
first phase of a large planned town center development incorporates significant hardscape and pedestrian elements.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Silverleaf Plantation DRI, St. Johns County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
Ongoing
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

| Silverleaf Plantation DRI is a Master Planned Community encompassing 7,300 acres. Included in the project is the
design of 10,700 Residential Units and 1.7-million-square-feet of retail, office, and light Industrial uses.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Governors Park DRI, Clay County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Ongoing
e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

The Governors Park DRI situated along the proposed First Coast Outer Beltway in Clay County is a Master Planned
Community of 3,200 acres. The development program includes 3.5-million-square-feet of non-residential development,
6,000 residential units, as well as schools and public parks to serve the needs of the community.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. . o . a. TOTAL b. WITH CURRENT FIRM
Buckley Williams, CCCA Construction Administration 30 29

15. FIRM NAME AND LOCATION (City and State)
England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

BS, Building Construction, University of Florida, 1992

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

N/A

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Certified Construction Contract Administrator (CCCA), ASCE Construction Engineering Certificate Program

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)
Six Mile Creek, St. Johns County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Duties included construction management, directing an inspection team, complete utility coordination with BellSouth,
Florida Power & Light, Co., Media One, Peoples Gas, and other utility companies, presiding over weekly coordination
meetings, shop drawing review, schedule analysis, claims tracking, change order procurement, and monthly reports.

(1) TITLE AND LOCATION (City and State)

Clay County, Florida

Oakleaf Plantation, Double Branch Community Development District,

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Construction Manager responsible for the day-to-day coordination efforts of six residential and connector highway
construction projects, including Amenity Site Construction, totaling approximately $22 Million. Responsible for
addressing Owner initiatives and the introduction of multiple utility agency infrastructure improvements within limits.

(1) TITLE AND LOCATION (City and State)

St. Johns County, Florida

Aberdeen and Durbin Crossing Community Development Districts,

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
2007

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

inspection staff.

Check if project performed with current firm

Project Administrator for a large subdivision and county roadway project (over $120 Million) located between CR 210
and Race Track Road. His responsibilities included project management, contract administration, and the supervision of

(1) TITLE AND LOCATION (City and State)
Trail Ridge Landfill Closure, Duval County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Senior Quality Control Monitor for a 24-acre, multi-terrace, closure system including oversight of intermediate cover,
clay liner system, HDPE downcomer drainage system, terrace underdrain installations, 24” final topsoil cover, etc.
Responsible for inspection duties and direct sampling of regulatory testing for permeability, gradation, etc.

(1) TITLE AND LOCATION (City and State)
Nocatee DRI, Duval and St. Johns Counties, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Senior Project Manager on a 15,000-acre, 30,000-person, mixed-use DRI. Responsibilities include day-to-day
coordination efforts of the complex inspection program including infrastructure improvements such as roadway,
stormwater management facilities, water/sewer/reuse utility improvements, bridge, and box culvert improvements.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT

Jeff Brooks Construction Administration

14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT FIRM
38 12

15. FIRM NAME AND LOCATION (City and State)
England-Thims & Miller, Inc., Jacksonville, Florida

16. EDUCATION (Degree and Specialization)

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

CTQP: Earthwork 2, Asphalt Paving 1, Concrete Field Tech 1, Drilled Shaft, Concrete Field Inspector Spec 346 TEST, QC
Manager; ACI: Field Testing Technician 1; MISC: FL NPDES/FDEP Stormwater Management Inspector

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)
Six Mile Creek
St. Johns County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Inspector for the Six Mile Creek North project, which is located in the 4,000 acre Six Mile Creek PUD area of the World
Golf Village, Saint Johns DRI. The project is an exclusive private gated community of single family residential lots, the
Laterra Resort, the King and the Bear golf course, clubhouse, restaurant, pro shop, driving range, and practice facility.

(1) TITLE AND LOCATION (City and State)
Durbin Crossing, St. Johns County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Inspector for construction services related to the proposed development of 218+ townhome units within Durbin
Crossing Parcel Y. This 33.5-acre site is located in St. Johns County, just off St. Johns Parkway. This project includes the
planning, surveying, engineering, and permitting necessary to develop the townhome units.

(1) TITLE AND LOCATION (City and State)
Tamaya, Duval County, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES|[CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

C.

Inspector for construction services related to the Tamaya development. In addition to 2,400 homes, Tamaya will

include more than 500,000 square feet of commercial/retail space and a $10 million amenity center with a 10,000-

square-foot clubhouse behind a grand gatehouse and entrance featuring a cascading water element.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Pine Ridge Plantation, Clay County, Florida PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)
d. (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Provided construction monitoring services for this multi-phase, planned subdivision in Clay County.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Palencia North, St. Johns County, Florida PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

with more than 33 acres of parks, trails and open areas.

Inspector for construction services related to this project along US 1 and International Golf Parkway. The 2,350-acre
master-planned community offers a full-spectrum of home sites plus ancillary retail and office opportunities along




F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 1
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
SilverLeaf Plantation PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
St. Johns County, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Hutson Companies Codyv Hutson
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

SilverLeaf Plantation is a 7,285 +/- acre mixed use Development of Regional Impact. The project includes approximately
1,140,000-square-feet of commercial space, 330,000-square-feet of industrial space, 300,000-square-feet of office space,
6,800 single-family residential units, and 3,900 multi-family units, 6 schools including an Academic Village, with a
community college campus.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 2
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
East Nassau Stewardship District PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Nassau County, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
East Nassau Stewardship District Mike Hahai (904) 321-1030

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

ETM is the District Engineer for the East Nassau Stewardship District, which is a 24,000-acre DRI project that
includes 640 acres of commercial development. At total build-out, this project will include 11-million-square-
feet of non-residential space, 550,000-square-feet of commercial space, and 24,000 residential units. ETM is
responsible for providing engineering, cost estimates, and plan review to ensure the proper construction of
improvements within the District.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 3
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Tolomato CDD (Nocatee) PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
St. Johns County, Florida On-Going

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

The Parc Group Rick Rav (904) 992-9750
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Nocatee, one of the top 10 best selling communities in the nation, is the one project in the Jacksonville region that is most
similar to Big Island CDD. This 15,000-acre parcel, at total build-out, will consist of 14,000 residential units, 5-million
square feet of nonresidential space and recreation/open spaces, churches, schools and civic uses. ETM is proud of our
involvement in the engineering design, planning and landscape architecture of this project. We have been involved with
this project since 1997, when The PARC Group began the conceptual planning process.

In addition to providing the lead design consulting services, ETM was responsible for the design, permitting, and
construction management of over $200 Million of transportation, stormwater, and utility infrastructure.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 4
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Double Branch Community Development District PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Jacksonville, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

The Hutson Companies David Hutson (904) 262-7718
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

ETM was responsible for the master planning of this 10,000-acre DRI project. The project included roadway design, utility
design and master stormwater management design and permitting. In 1999, ETM served as lead consultant in a major
modification to the Argyle Forest DRI.

The land development work included engineering and landscape design of over 5,000 residential units, two amenity
centers with each over $7 Million, a regional baseball softball park, a regional soccer park, and over 1-million-square-feet
of retail and commercial space. ETM was responsible for the day-to-day coordination efforts of six residential and
connector highway construction projects including Amenity Site Construction, totaling approximately $22 Million. This
project includes over 10 miles of connector roadway and infrastructure improvements, JEA and Clay County Utility
Authority improvements, amenity center construction, box culvert construction, landscape and irrigation improvements,
and lot development services.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 5
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Bartram Springs Community Development District PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Jacksonville, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Southstar Development Partners. Inc. Kimball Woodbury (305) 476-1514
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Bartram Springs is a 1,400 lot single family development in Southeast Duval County located on the northside of Race Track
Road immediately west of Philips Highway. The site is over 1,000 acres, half of which are wetlands that discharge to a
Durbin Creek tributary. Additional features and elements include: a multi-family parcel, a retail component, a city park site,
an elementary school and an amenity area.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 6
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Bartram Park PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Jacksonville, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Eastland Tom Dodson (904) 280-7100
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Bartram Park is a 3,600-acre mixed-use DRI. The project is located in south Duval County and north St. Johns County along
[-95. The proposed development consists of 2,000+ single-family units, 7,000+ multi-family units, 1.3-million-square-feet
of commercial space, 1.6-million-square-feet office space, and 330+ hotel rooms. As part of the DRI, over 2,00+ acres of
preservation land was provided along Julington and Durbin Creek.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 7
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Pine Ridge Plantation (Clay County, Florida) PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Tvnes Partners, LLC Levi Ritter (904) 399-0134

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

England, Thims & Miller was contracted by Tynes Partners, LLC to provide professional engineering services related to a
116 single family lot subdivision located within the Pine Ridge Development in Clay County. ETM's efforts for this project
included: master site plan, water and sewer design, stormwater collection system design, roadway design, regulatory
permitting and construction administration.

G:105- 1561 Design! Plots\ DRC\ DRC- 01 NEW.dg. 7/ 14/ 2010 9:15:00 AM

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.) 8
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Beach CDD (Duval County, Florida) PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
On-Going

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Beach CDD Jill Cupps (407) 382-3256

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

ETM was contracted by Beach Community Development District (CDD) to provide professional engineering support
services related to the operation of the CDD in Duval County. ETM's efforts for this project included, coordination with
utility providers, coordination with contractors, permitting, engineering services, project management, coordination with
surveyors, architects and other consultants and requisition processing.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. England-Thims & Miller, Inc. Jacksonville, Florida District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY 27. ROLE IN THIS 28. EXAMPLE PROJECTS LISTED IN SECTION F
' ' (Fill in "Example Projects Key" section below before completing table.

PER.SONNEL CO.NTRACT Place "X" under project key number for participation in same or similar role.)
(From Section E, Block 12) (From Section E, Block 13)
1 2 3 4 5 6 7 8 9 10

Doug Miller, PE glrloejgtc?Setl?;tZg?/& >< >< >< >< >< >< ><

Peter Ma, PE Project Manager

Brad Weeber, PE, LEED AP Senior Project Engineer ><

Brian Landeweer, PE Transportation Engineer >< ><

Landscape Architect Karl Soderholm, PLA, AICP >< >< >< >< ><

Buckley Williams, CCCA Construction Administrator >< >< >< >< >< >< ><

Jeff Brooks Construction Administrator >< >< >< >< >< ><

29. EXAMPLE PROJECTS KEY

NUMBER| TITLE OF EXAMPLE PROJECT (From Section F) NUMBER TITLE OF EXAMPLE PROJECT (From Section F)
1 SilverLeaf Plantation 6 Bartram Park
2 East Nassau Stewardship District 7 Pine Ridge Plantation
3 Tolomato Community Development District 8 Beach Community Development District
4 Double Branch Community Development District 9
5 Bartram Springs 10




H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED.

31. SIGNATURE
31. SIGNATURE

33. NAME Aé\lD TIT
Peter i

TLE.
raject
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ARCHITECT-ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (If any)

PART Il - GENERAL QUALIFICATIONS

(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME
England-Thims & Miller, Inc.

3. YEAR ESTABLISHED
1983

4. UNIQUE ENTITY IDENTIFIER
09-783-0251

2b. STREET

5. OWNERSHIP

14775 Old St. Augustine Road a. TYPE
2c. CITY 2d. STATE [2e. zIP CODE Corporation
Jacksonville Fl 32258 b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE

Peter Ma, PE, Project Manager/Executive Vice President

N/A

6b. TELEPHONE NUMBER
(904) 642-8990

6¢c. EMAIL ADDRESS
MaP@etminc.com

7. NAME OF FIRM (If Block 2a is a Branch Office)

8a. FORMER FIRM NAME(S) (If any)

8b. YEAR ESTABLISHED

8c. UNIQUE ENTITY IDENTIFIER

Bassett, England & Thims, Inc.

1977 09-783-0251
10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
a. Function o c. Number of Employees| a. Profile . c. Revenue Index
Code b. Discipline R @ BF};ABII\JCH Code b. Experience (s’(;l:rg(?lgi;/v)
02 Administrative 38 C10 [Shopping Center 6
08 CADD Technician 25 C15 [Construction Management 8
12 Civil Engineer 51 E12 [Environmental Remediation 4
15 Construction Inspector 34 HO7 |Highway/Streets 5
16 Construction Manager 6 HO9 |Hospital & Medical Facilities 4
29 GIS Specialist 18 H11 |Housing 7
39 Landscape Architect 8 101 Industrial Buildings 2
a7 Planner: Urban/Regional 6 106 Irrigation/Drainage 2
48 Project Manager 20 LO3 |Landscape Architecture 2
58 Technician/Analyst 11 001 (Office Building 3
N/A  [Survey 86 003 [Uthties 3
PO5 | Planning-Area 5
P06 |Planning-Site 6
PO7 [Land Fills 2
RO4 |Recreation 2
S04 |Sewage Treatment 3
S10 |Surveying 6
S13 [ Storm Water 4
TO3 | Traffic Engineering 6
U02 | Community Development 2
Other Employees 41 W02 | Ground Water 2
Total | 288 W03 [Water Treatment 4
1. ANNUAL AVERAGE BREBFESSIONAL
FOR LAST 3 YEARS 1. Less{han $166,008 6. $2 rillien 18 less amEsmillivh
(insert revenye index Rumber shown gt fight) | 2 $160.800 i6 less than $256,000 7. 85 million o less BamBOMmillish
2 FaEal VAT 3 3. $350,060 18 less than $588,660 8. 10 millien to less ham B millivsh
NSt WaF g 4: g@@@;@_@@ {8 Iess than &4 millien 9. $25 milien i less amBBbmillivh
e At 4 k- %4 milien {8 less than $2 millien 18. $50 millien or greaRr
12. AUTHORjZER REPRESENTATIVE

TEENATRE

RUr (s DE. Projest ManagerExesHiive Vies President

The foregoing s 3 sigiement of fagis:

.
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Lakes at Bella Lago Community Development District

Request for Qualifications — District Engineering Services

Competitive Selection Criteria

Ability and Consultant’s Geographic | Willingness to Certified Recent, Volume of Work TOTAL SCORE
Adequacy of Past Location Meet Time and Minority Current and | Previously Awarded
Professional Performance Budget Business Projected to Consultant by
Personnel Requirements Enterprise Workloads District
weight factor 25 25 20 15 5 5 5 100
NAME OF RESPONDENT
England-Thims & Miller, Inc.
Board Member’s Signature Date
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RESOLUTION 2024-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING THE PRIMARY
ADMINISTRATIVE OFFICE AND PRINCIPAL HEADQUARTERS OF THE DISTRICT
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Lakes at Bella Lago Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Clay County, Florida; and

WHEREAS, the District desires to designate its primary administrative office as the location
where the District’s public records are routinely created, sent, received, maintained, and
requested, for the purposes of prominently posting the contact information of the District’s
Record’s Custodian in order to provide citizens with the ability to access the District’s records and
ensure that the publicis informed of the activities of the District in accordance with Chapter 119,
Florida Statutes; and

WHEREAS, the District additionally desires to specify the location of the District’s principal
headquarters for the purpose of establishing proper venue under the common law home venue

privilege applicable to the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The District’s primary administrative office for purposes of Chapter 119,
Florida Statutes, shall be located at Wrathell, Hunt and Associates, LLC, located at 2300 Glades
Road, Suite 410W, Boca Raton, Florida 33431.

SECTION 2. The District’s principal headquarters for purposes of establishing proper
venue shall be located within Clay County, Florida.

SECTION 3. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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RESOLUTION 2024-07

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING THE LOCATION OF THE
LOCAL DISTRICT RECORDS OFFICE AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Lakes at Bella Lago Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Clay County, Florida; and

WHEREAS, the District is statutorily required to designate a local district records office location
for the purposes of affording citizens the ability to access the District’s records, promoting the
disclosure of matters undertaken by the District, and ensuring that the public is informed of the
activities of the District in accordance with Chapter 119 and Section 190.006(7), Florida Statutes;
and

WHEREAS, District records are available for public review and inspection at the offices of

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The District’s local records office shall be located at:

SECTION 2. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 23rd day of April, 2024.

ATTEST: LAKES AT BELLA LAGO COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS
MARCH 31, 2024

Debt Capital Total
General Service Projects Governmental
Fund Fund Fund Funds
ASSETS
Cash $ 11,418 $ - $ - $ 11,418
Investments
Reserve - 277,475 - 277,475
Prepayment - 3,458 - 3,458
Capitalized interest - 248,343 - 248,343
Construction - - 67,394 67,394
Interest - 74,608 - 74,608
Due from Landowner 25,008 191,962 - 216,970
Total assets 36,426 795,846 67,394 899,666
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 24505 % - $ - $ 24505
Contracts payable - - 3,184 3,184
Due to Landowner 10 10,925 1,044 11,979
Landowner advance 6,000 - - 6,000
Total liabilities 30,515 10,925 4,228 45,668
DEFERRED INFLOWS OF RESOURCES
Deferred receipts 25,008 191,962 - 216,970
Total deferred inflows of resources 25,008 191,962 - 216,970
Fund balances:
Restricted for:
Debt service - 592,959 - 592,959
Capital projects - - 63,166 63,166
Unassigned (19,097) - - (19,097)
Total fund balances (19,097) 592,959 63,166 637,028
Total liabilities, deferred inflows of resources
and fund balances $ 36,426 $ 795,846 $ 67,394 $ 899,666




LAKES AT BELLA LAGO

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED MARCH 31, 2024

REVENUES
Landowner contribution
Total revenues

EXPENDITURES
Professional & administrative
Supervisor' fees
Management/accounting/recording
Legal
Engineering
Audit
Arbitrage rebate calculation*
Dissemination agent*
Trustee*
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website hosting & maintenance
Website ADA compliance

Total professional & administrative

Field Operations
On-site management
Electricity
Total field operations
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year to % of

Month Date Budget Budget

$ - $ 19,817 $ 99,390 20%

- 19,817 99,390 20%

- - 1,600 0%

4,000 24,000 48,000 50%

413 3,201 25,000 13%

- - 2,000 0%

- - 5,500 0%

- - 500 0%

83 500 1,000 50%

- - 5,500 0%

16 100 200 50%

- 34 500 7%

42 250 500 50%

- - 1,750 0%

- 175 175 100%

- 5,000 5,500 91%

4 8 750 1%

1,680 1,680 705 238%

- - 210 0%

6,238 34,948 99,390 35%

1,042 3,125 - N/A

332 814 - N/A

1,374 3,939 - N/A

7,612 38,887 99,390 39%
(7,612) (19,070) -
(11,485) (27) -
$(19,097) $ (19,097) $ -

*These items will be realized when bonds are issued



LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2023
FOR THE PERIOD ENDED MARCH 31, 2024

Current Year To
Month Date
REVENUES
Interest $ 2,060 $ 14,347
Total revenues 2,060 14,347
EXPENDITURES
Debt service
Cost of issuance - 9,875
Total expenditures - 9,875
Excess/(deficiency) of revenues
over/(under) expenditures 2,060 4,472
OTHER FINANCING SOURCES/(USES)
Transfer out - (30,801)
Total other financing sources - (30,801)
Net change in fund balances 2,060 (26,329)
Fund balances - beginning 590,899 619,288

Fund balances - ending $592,959 $ 592,959



LAKES AT BELLA LAGO
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2023
FOR THE PERIOD ENDED MARCH 31, 2024

Current Year To
Month Date
REVENUES
Interest $ 11,227 $ 152,437
Total revenues 11,227 152,437
EXPENDITURES
Construction costs 3,184 6,859,394
Total expenditures 3,184 6,859,394
Excess/(deficiency) of revenues
over/(under) expenditures 8,043 (6,706,957)

OTHER FINANCING SOURCES/(USES)
Transfer in - 30,801

Total other financing sources/(uses) - 30,801
Net change in fund balances 8,043 (6,676,156)
Fund balances - beginning 55,123 6,739,322

Fund balances - ending $ 63,166 $ 63,166
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DRAFT
MINUTES OF MEETING
LAKES AT BELLA LAGO COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Lakes at Bella Lago Community Development District
held a Special Meeting on August 2, 2023 at 10:30 a.m., at the Holiday Inn and Suites, 620 Wells
Road, Orange Park, Florida 32073.

Present at the meeting were:

Martha Schiffer Vice Chair
Drew Ingoldsby Assistant Secretary
Megan Germino Assistant Secretary

Also present:

Ernesto Torres District Manager
Jennifer Kilinski District Counsel
Sete Zare (via telephone) MBS Capital Markets, LLC
George A. Smith (via telephone) Bond Counsel, George A. Smith PLLC
Tala Woods (via telephone) Mattamy Homes Counsel
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Torres called the meeting to order at 10:34 a.m. The Oath of Office was
administered to Ms. Megan Germino prior to the meeting. Supervisors Ingoldsby, Schiffer and

Germino were present. Supervisor Smith and Bock were not present.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS Administration of Oath of Office to
Supervisor Megan Germino (the following
will be provided in a separate package)

The Oath of Office was administered to Ms. Megan Germino prior to the meeting. Ms.

Germino is familiar with the following:

A. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees

B Membership, Obligations and Responsibilities

C. Chapter 190, Florida Statutes

D Financial Disclosure Forms

l. Form 1: Statement of Financial Interests
1
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LAKES AT BELLA LAGO DRAFT August 2, 2023
. Form 1X: Amendment to Form 1, Statement of Financial Interests

1. Form 1F: Final Statement of Financial Interests

E. Form 8B: Memorandum of Voting Conflict

FOURTH ORDER OF BUSINESS Presentation of Supplemental Engineer’s
Report

Ms. Kilinski reviewed changes to the Supplemental Engineer’s Report dated June 29,
2023; it is substantially the same as when last presented. This Report and the First
Supplemental Special Assessment Methodology Report will be approved as part of the

upcoming Resolutions, in substantial form; substantive changes will be presented to the Board.

FIFTH ORDER OF BUSINESS Presentation of First Supplemental Special
Assessment Methodology Report

Mr. Torres presented the Preliminary First Supplemental Special Assessment
Methodology Report dated June 29, 2023, which is consistent with the Supplemental Engineer’s

Report just presented.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2023-34, Authorizing
the Issuance of Not to Exceed $5,000,000
Aggregate Principal Amount of its Lakes at Bella
Lago Community Development District Special
Assessment Revenue Bonds, Series 2023-1
(Assessment Area One), in One or More Series
(The “Series 2023-1 Bonds”) and Not to Exceed
$6,000,000 Aggregate Principal Amount of its
Lakes at Bella Lago Community Development
District Special Assessment Revenue Bonds, Series
2023-2 (Assessment Area Two), in One or More
Series (The “Series 2023-2 Bonds” and Together,
The “Series 2023 Bonds”); Determining Certain
Details of the Series 2023 Bonds; Approving the
Form of and Authorizing the Execution and
Delivery of a First Supplemental Trust Indenture
and a Second Supplemental Trust Indenture;
Authorizing the Negotiated Sale of the Series 2023
Bonds; Appointing an Underwriter; Approving the
Form of and Authorizing the Execution and
Delivery of a Bond Purchase Contract with
Respect to the Series 2023 Bonds and Awarding

2
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LAKES AT BELLA LAGO DRAFT August 2, 2023
the Series 2023 Bonds to the Underwriter Named
Therein Pursuant to the Parameters Set Forth in
this Resolution; Approving the Form of and
Authorizing the Distribution of the Preliminary
Limited Offering Memorandum and its Use by the
Underwriter in Connection with the Offering for
Sale of the Series 2023 Bonds and Approving the
Execution and Delivery of a Final Limited Offering
Memorandum; Authorizing the Execution and
Delivery of Continuing Disclosure Agreements for
Each Series 2023 Bond and the Appointment of a
Dissemination  Agent; Providing for the
Application of Series 2023 Bond Proceeds;
Authorizing the Proper Officials to Do all Things
Deemed Necessary in Connection with the
Issuance, Sale and Delivery of the Series 2023
Bonds; Making Certain Declarations; Appointing a
Trustee; Providing for the Registration of the
Series 2023-1 Bonds Pursuant to the DTC Book-
Entry System; Providing an Effective Date and for
Other Purposes

Mr. Smith presented Resolution 2023-34, which accomplishes the following:
> Authorizes two bonds to be issued of an amount not-to-exceed S5 million for the Series
2023-1 Bonds and not-to-exceed $6 million for the 2023-2 Bonds.
> Reapproves the Trust Indenture, approves the forms of the Supplemental Trust
Indenture and the Offering Memorandum, appoints the Trustee, addresses the Continuing
Disclosure requirements for bonds to be underwritten.
> Delegates authority to the Chair to execute the Purchase Contract, as long as the
Purchase Contract satisfies the delegation parameters outlined in Section 7ii.
> Authorizes issuance of not exceeding $5,000,000 and $6,000,000 initial aggregate
principal amount of Series 2023-1 Bonds and/or Series 2023-2 Bonds, respectively, at an
average net interest cost rate not to exceed the rate computed by adding 300 basis points to
the Bond Buyer “20 Bond Index”.
> The Underwriter discount cannot exceed 2% of the par amount of the Series 2023
bonds.
> The final maturity of the Series 2023 Bonds cannot exceed May 1, 2055.
> Authorizes the Chair to execute the Bond Purchase Contract, if all the parameters are

met.
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LAKES AT BELLA LAGO DRAFT August 2, 2023

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
the Resolution 2023-34, Authorizing the Issuance of Not to Exceed $5,000,000
Aggregate Principal Amount of its Lakes at Bella Lago Community Development
District Special Assessment Revenue Bonds, Series 2023-1 (Assessment Area
One), in One or More Series (The “Series 2023-1 Bonds”) and Not to Exceed
$6,000,000 Aggregate Principal Amount of its Lakes at Bella Lago Community
Development District Special Assessment Revenue Bonds, Series 2023-2
(Assessment Area Two), in One or More Series (The “Series 2023-2 Bonds” and
Together, The “Series 2023 Bonds”); Determining Certain Details of the Series
2023 Bonds; Approving the Form of and Authorizing the Execution and Delivery
of a First Supplemental Trust Indenture and a Second Supplemental Trust
Indenture; Authorizing the Negotiated Sale of the Series 2023 Bonds;
Appointing an Underwriter; Approving the Form of and Authorizing the
Execution and Delivery of a Bond Purchase Contract with Respect to the Series
2023 Bonds and Awarding the Series 2023 Bonds to the Underwriter Named
Therein Pursuant to the Parameters Set Forth in this Resolution; Approving the
Form of and Authorizing the Distribution of the Preliminary Limited Offering
Memorandum and its Use by the Underwriter in Connection with the Offering
for Sale of the Series 2023 Bonds and Approving the Execution and Delivery of
a Final Limited Offering Memorandum; Authorizing the Execution and Delivery
of Continuing Disclosure Agreements for Each Series 2023 Bond and the
Appointment of a Dissemination Agent; Providing for the Application of Series
2023 Bond Proceeds; Authorizing the Proper Officials to Do all Things Deemed
Necessary in Connection with the Issuance, Sale and Delivery of the Series 2023
Bonds; Making Certain Declarations; Appointing a Trustee; Providing for the
Registration of the Series 2023-1 Bonds Pursuant to the DTC Book-Entry
System; Providing an Effective Date and for Other Purposes, was adopted.

SEVENTH ORDER OF BUSINESS

Consideration of Resolution 2023-36, Setting
Forth the Specific Terms of the District’s Special
Assessment Revenue Bonds, Series 2023-1 and
Series 2023-2 (“Series 2023 Bonds”); Making
Certain Additional Findings and Adopting and
Confirming an Engineer’'s Report and a
Supplemental Assessment Report; Delegating
Authority to Prepare Final Reports and Update
this Resolution; Confirming The Maximum
Assessment Lien Securing the Bonds; Addressing
the Allocation and Collection of the Assessments
Securing The Series 2023 Bonds; Addressing
Prepayments; Addressing True-Up Payments;
Providing for the Supplementation of the
Improvement Lien Book; and Providing for
Conflicts, Severability and an Effective Date
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LAKES AT BELLA LAGO DRAFT August 2, 2023
Ms. Kilinski presented Resolution 2023-36, which makes certain findings, approvals and

authorizations so the bond process can proceed without the Board meeting as an second
Equalization Board to levy the lien, as long as the parameters in Resolution 2023-34 are met.
The following change was made:

Fourth Whereas Clause: Insert “34” in the blank

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
the Resolution 2023-36, as amended, Setting Forth the Specific Terms of the
District’s Special Assessment Revenue Bonds, Series 2023-1 and Series 2023-2
(“Series 2023 Bonds”); Making Certain Additional Findings and Adopting and
Confirming an Engineer’s Report and a Supplemental Assessment Report;
Delegating Authority to Prepare Final Reports and Update this Resolution;
Confirming The Maximum Assessment Lien Securing the Bonds; Addressing the
Allocation and Collection of the Assessments Securing The Series 2023 Bonds;
Addressing Prepayments; Addressing True-Up Payments; Providing for the
Supplementation of the Improvement Lien Book; and Providing for Conflicts,
Severability and an Effective Date, was adopted.

EIGHTH ORDER OF BUSINESS Consideration of Ancillary Documents

Ms. Kilinski noted there are two versions of each document, specific to the two separate
bonds and assessment liens for the Mattamy Homes and the Meritage Homes Assessment

Areas. She presented the following and requested approval of all, in substantial form:

A. Acquisition Agreements
B Collateral Assignments

C. Completion Agreements
D Declarations of Consent

E. True Up Agreements

Ms. Kilinski stated that any substantive changes will be presented to the Board.

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
the Acquisition Agreements, Collateral Assignments, Completion Agreements,
Declarations of Consent and True Up Agreements, all in substantial form, were
approved.

NINTH ORDER OF BUSINESS Consideration of Resolution 2023-37,
Amending Resolution 2023-31 to Re-Set



209
210
211
212
213
214
215

216
217
218

219
220
221
222
223
224

225

226
227
228
229
230
231
232
233

234

235
236
237
238
239
240
241
242

243

244
245
246
247
248

249
250

LAKES AT BELLA LAGO

August 2, 2023
the Date, Time and Place of the Public
Hearing Regarding the Adoption of Rules
of Procedure; Ratifying Publication of
Notice of Such Hearing; and Providing an
Effective Date

Ms. Kilinski stated that advertising costs will be about $3,000. She suggested scheduling

the public hearing on the same date as the next meeting.

This item was deferred.

TENTH ORDER OF BUSINESS

This item was deferred.

ELEVENTH ORDER OF BUSINESS

This item was deferred.

TWELFTH ORDER OF BUSINESS

This item was deferred.

THIRTEENTH ORDER OF BUSINESS

Consideration of Resolution 2023-07,
Designating the Primary Administrative
Office and Principal Headquarters of the
District and Providing an Effective Date

Consideration of Resolution 2023-14,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2022/2023 and Providing for an Effective
Date

Consideration of Resolution 2023-35,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2023/2024 and Providing for an Effective
Date

Acceptance of Unaudited Financial
Statements as of June 30, 2023

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
the Unaudited Financial Statements as of June 30, 2023, were accepted.
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LAKES AT BELLA LAGO DRAFT August 2, 2023
FOURTEENTH ORDER OF BUSINESS Approval of June 29, 2023 Special Meeting
Minutes

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
the June 29, 2023 Special Meeting Minutes, as presented, were approved.

FIFTEENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kilinski| Van Wyk, PLLC

Ms. Kilinski requested approval to proceed with certain roadway utility acquisition
requisition documents related to the Phase 1 Project, which is about 75% complete. The
Construction Account between both assessment areas is anticipated to be about $8 million and

is dependent on the pricing amounts. This will avoid delays in reimbursing the Landowners.

On MOTION by Mr. Ingoldsby and seconded by Ms. Schiffer, with all in favor,
authorizing District Staff to proceed with acquisition of improvements, subject
to the improvements in real property are part of the Phase 1 Project and the
amount does not exceed the amount of the construction fund, was approved.

B. District Engineer (Interim): England-Thims & Miller, Inc.
There is no report.
C. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: TBD
o QUORUM CHECK

SIXTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

SEVENTEENTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

EIGHTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Schiffer and seconded by Mr. Ingoldsby, with all in favor,
the meeting adjourned at 10:59 a.m.
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Chris H. Chambless

Supervisor of Elections
Clay County, Florida

April 15, 2024
Lakes at Bella Lago Community Development District
Attn: Craig A. Wrathell
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431

Dear Mr. Wrathell:

| have queried the number of eligible voters residing within the Lakes at Bella Lago
Community Development District as of April 15, 2024. At this time, there are no registered
voters residing within the district.

Please provide the contact information and term expiration dates for the current CDD
Board Members. | can be reached via the contact information at the bottom of this page
or via email at Lynn.Gaver@ClayElections.gov.

In an effort to keep our records updated please notify us of any changes to the Board due
to resignations or appointments.

Thank you,

Lynn Gaver, M FCEP

Clay County Supervisor of Elections Office
P.O. Box 337 | 500 North Orange Ave.
Green Cove Springs, FL 32043

(904) 269-6350 Fax (904) 284-0935

P.O.Box 337 e 500 N. Orange Ave. e  Green Cove Springs, FL 32043
(904) 269-6350 e  Fax (904) 284-0935
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	AGENDA LETTER: April 23, 2024 Meeting Agenda
	TAB 3: Consideration of Resolution 2024-01, Approving a Proposed Budget for Fiscal Year 2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 4: Consideration of Resolution 2024-02, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025 and Providing for an Effective Date
	TAB 5: Consideration of Resolution 2024-03, Extending the Terms of Office of All Current Supervisors to Coincide with the General Election Pursuant to Section 190.006, Florida Statutes; Providing for Severability; and Providing an Effective Date
	TAAB 6: Consideration of Resolution 2024-04, Amending Resolution 2023-31 to Re-Set the Date, Time and Place of the Public Hearing Regarding the Adoption of Rules of Procedure; Ratifying Publication of Notice of Such Hearing; and Providing an Effective Date
	TAB 8: Review of Response to Request for Proposals (RFP) for Annual Audit Services
	TAB 8A: Affidavit of Publication
	TAB 8B: RFP Package
	TAB 8C: Respondents
	TAB 8CI: Berger, Toombs, Elam, Gaines & Frank
	TAB 8CII: Carr, Riggs & Ingram, LLC
	TAB 8CIII: Grau & Associates

	TAB 8D: Auditor Evaluation Matrix/Ranking

	TAB 11: Consideration of Resolution 2024-05, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2023/2024 and Providing for an Effective Date
	TAB 12: Consideration of Vesta Property Services, Inc. Field Services Management Agreement
	TAB 13: Consideration of Response(s) to Request for Qualifications (RFQ) for Engineering Services
	TAB 13A: Affidavit of Publication
	TAB 13B: RFQ Package
	TAB 13C: Respondent: England-Thims & Miller, Inc.
	TAB 13D: Competitive Selection Criteria/Ranking

	TAB 14: Consideration of Resolution 2024-06, Designating the Primary Administrative Office of the District and Providing an Effective Date 
	TAB 15: Consideration of Resolution 2024-07, Designating the Location of the Local District Records Office and Providing an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2024
	MINUTES: Approval of August 2, 2023 Special Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	0 Registered Voters in District as of April 15, 2024

•	NEXT MEETING DATE: TBD





